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The Secretariat

CODESA
T.., 1
28 February 1992
Dear Sirs,
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BOPHUTHATSWANA .

Wa are aware that Werking Group & of CODESA is dealing with the quastion cf the
future of the TVBC States and that the problem we are raising is, in essanca, a
problem of the present. However, as no other inetitution or arm of Government is
prepared to deal with the problem, then we wish to address this problem to you as,
if ie ias net resclved, then it will wucely become an even greater prablem in tha
future.

The problem iwm very simply explained. The employses of Impala Platinum Limited,
which operates in Bophuthatewana, is managed by GENMIN, Limited, a Company based
in Johannesburg, Bouth Afriea. Many of the employees ara mambers of unions
affiliated to the Federation of Mining Unions but because of present lagislation
in Bophuthatswana the Unions are denied the right ot tepresenting their mombere who
live in South Africa but are employed in Bophuthatewana, both in respect of their
8slaries and conditions of employment and in dealing with Any grievance or dispute
which may arise. Tha Union Representatives have made numerous representations to
GENMIN to anter into negotiations but the Company states that whilet it wishas to
enter into negotiations it ip prevented by legislation from doing so. Thiw (s, of
Course, a transparent ploy to enable them to svade their responsibilities. This
reaults in grave dissatisfaction Amongst the employees concerned, leading to a
virtual intimidacion of the employeea because of the Company's insistence that any
negotiations must be conducted only between the Company and its employees with no
4ssistance from the Union which repraesgnts them.
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The Pedaratisn of Mining Uniong raquests, therefore, that in the firgt instance,
Working Greup 4 of COoDESA drranges a meating batween Representatives of the
Department of Manpower in sophutnaeswnna and the Federation of Mining Uniong to
discuss 4 solution ta chia problam pParticularly if the Bophuthatswana Authoritims
can be persuaded ro grant an exemption to GCENMIN to enable that Company to
negotiate with the Federation of Mirning Uniong on bahaifr of itg membars despite the
existing legislation., The leng~term solution to the Problem would, of couree, be
the reincorporacion ©f the TAVC states inte South Africa, but ams that may take some
time to achiwve we believa it jga in the interests of all concerned, to geek a
sulution immediately, particularly 4long the lingg Suggusted above,

We 100k forwerd to Your pogitive angd Speedy response.

Yours fuithtully,
%_

CHAIRMAN



