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PROPOSALS FOR SURMISSION TO 'I‘HE;

COMMITTEE ON VIO NCE

4

GOTIATION
|

AL INDIAN

! i

TECHNICAL

i
Breakdown in law and order coupleg with the belief that the police ?rc unablcsll,

if not unwilling to combat crime;

|
r

Lack of resources/ineffective alloca‘ﬂon of limited resources o combat crime;

Worsening so{:imeoonomic conditiTs.

]
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to assist thcmj;in the process of ¢ batting crime. Not thstaﬁding widfe
powers of arrcit, search, seizure, an questioning of suspectga perception stil:l
- exists that "lhejécriminals are getr.ing__away with murder”, tis Pcoded arf
local initiatives which involve all playcrs in the commungy ra.rFmg frorfn
representatives of educational 1d  religious  instituticns, commumqr
organisations ﬁnd civics, local _!'uthorities and welfafe agencies tc;
representatives : from the criminal ;stice system. In the [past police ant%
community liai;on has been limited jto very few interest grqups .n}d have i'i
any event been ineffective given thefdomination by the South Afﬁéan Policef

in such a process. |

We therefore propose that all the ipterest groups referred|to above come

!
‘ |

together to form local anti~crime coal tions that would be chaIed ﬁfstly, with@

the responsibility of monitoring whther the law and orddr machinery is.
working as effectively as it can an aJso initiate legitimate fprogrammes to

educate the commuruty on crime prevention techniques which woufd cnsurn:1

that ordinary citizens do not become soft targets for criminals] We are of thc
view that a crime prevention netwo k which enables varioui sectors of the;
community to become committed in §he process of crime prvention would

empower the community in their que t to encounter cri minal ppportunism.

|

Such an anti-crime coalition, secondl){, will also ensure police acoo?ntability _.
H | I

in community-pojice consultations in *xat local communities cﬁuld ensure that |
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|

|

i

: i
their respective communities will be kept informed of §il dc{felo;)men{s
pertaining to an investigation into 3n act of criminal violegee. This woulil

* promote trust between the police the community in tha} there would bc
|

greater transparency and appreciafion of progress made|with regard to

investigations into specific criminal lIts as well as general qures, to combat
! |

criminal violence. Such an anti-crimg coalition would prom understandjng

of the constraints, pressures and «ipectations of both the police and tho
community. It would develop a commitment to jointly solye the problem§

: |
regarding crime in a community, |And more fundamenmﬂly it enables a

community to feel that it has some cfntrol over the criminal riustice system.

Finally, such a coalition could alsojplay a pro-active role|with regard to

organising self-defence classes, ing an awareness of vh-xat to do once!
victimised, liaising with the various apthorities with regard ta orienq'ating our;
|

physical surroundings to reduce the §pportunity of crimes er. lobbying for

greater street-lighting, public telephofes, crime-lines, etc.

i
|

22 We further propose the incorporation|of lay citizens in the ageual process of ‘.
maintaining law and order. Howcvcr,rovcr the last few monthg we have seen

the growth of neighbourhood watchey as well as self-defencd units. Whilst

these initiatives are useful in that it 1+mscs the human ri rces gvailable :

to combat crime the negative featui'e 1s that, if left to tlheiz own such
| ;
formations could actually result in csc‘panng the incidence of W'mience. Such !
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| |
citizen forces should at all times bd accountable to and be kupervised by an
- : : l
independent body so that they are gpided at all times. Receht suggestions of

. youth peace bﬁgades who are unL;r the command of an envisaged joint

security force as our fullest suppo

[n the past the debate around the ;somcc required to cortbat crime have

focused essemia_'lly on the role of polfeing. We are of the viefv that we should

creatively look at other avenues to re :olve crime which may quuirei resou rceﬁ
that are within our means. Crimé cannot be combatted Py silimply onl)f
instilling a fear for being apprehend by the police, InsteaT crime can aiso
be prevented by reducing the opportgnity for crime. In this{regard the needﬁ
for neighbourhobd surveillance progrgmmes, footpatrols, etc afe 1mporrant andi
$O t0 are cnv:mnmental factors such . more street lighting, ghe semng up m‘;

more satellite police stations, etc.

Statistics have shown that in South Affrica the majority of criminal offenders
are persistent offenders. This can ; directly attributable tof factors such as.
inadequate 'edu&ation, child poverty} lack of appropriate h?usmg? lack of '

employment, etc. It therefore becomcs lear that more extensiye interven tlons;
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are required. Programmes for joby creation, stimulating efonomic growth,

: |
providing adequate housing and edudation is paramount. Such inicigtives nce{i

- to be comprchdnsive. addressing nof only the symptoms, bf the t?:)ot causcf

of crime. f

GENERAL COMMENTS

An important factor that would assist in combatting cringe wollld be tcf

accelerate the negotiation process tofvards a democratic South Africa. Thlsl

would reduce the prevailing anxiety . give all South Africang an opportunity,

to focus their attention towards recopstructing a society that{would alleviate!

some of the socio-economic root caupes of criminal violence

Whilst the above has focused on m i anisms (o combat crinfe, on the otheri
hand it should not be forgotten that the rights of the accused should also bei
protected at all times. There has a.*lcady been a tendency fo cut; back ong
rights and privileges that an acc had previously enjoydd. Hence the:
creation of a category of special offghces in terms of which!bail cannot be

granted, is a regressive step. In our fpagerness to combat cripne, we should |

ourselves not act in a way that disreggrds an accused’s/suspects lcgaT rights. |




1.1, Political rivalry and fear of losing golitical support and/or espondency thal

the negotiation process will not yiel the desired party political results;

1.2 Lack of control by political formati ﬁs of their rank and fild mem?ers; !

1.3. | Impatience; with the negotiation prodess and uncertainty of t‘c future; I

1.4, The existence of disparate armed fogmations; ! 1
1.3, Deteriorating sacio-economic condi ;

1.6.  The improper conduct in the course pf investigating and/or Iack of capacity::

by the police to?effectively investiga : acts of political violere. _‘.'

g

21 AD PARAGRAPHS 1.1 AND 1.2

There is no need to reinvent the wheel. Several proccs#s are ajready
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2.1.1.

.regardwepropbscmat:

underway and what should be conId

process is how we could improve th

: workings of these mec

|
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dered by the parties if the degotiation

i
hanisms, In this

parties t the negotiation progess immediately sign the Nati@nal Peace

Accord (NPA);

systems need to be devised rtain whether partie

 to the NPA arqi

implementing the various rgcommendations made Vithin the NPA

framewark eg. the Gold

Presently it appears that parti
to score political points rdth

Unless all parties see peacefas having intrinsic val

| |

» Commission, Peace Qommiltess, etc.

use the findings and récommendations

| looking at how peace tan be attained.

|
e and not as 3

political football, all other atempts to combat politidal vio;lencc wiILi

have very little chance of sud

the NPA is informed by

criminalisation, therefore, may not be the most app

ensure c'i:nmpliancc, this sho

sanction for non-compliance

designed- to practically attain "

pess;

id not mean that th

ith agreements and

!
i
|

la spirit of voluntarifm.  Whereas

riate means to
} i
I

z:sthould be no‘j
mmendationsf

e. In the absence {f incentives for.’

self-sanction, we suggest that:the international commjnnity 1d playfl

a vital role. More particularly we propose that the frole of the UN

! -
1]ty 1833
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manito;s be enhanced to include meeting with and erquirin'g from the
: ] .

rcspectivc parties what th¢y have done or are doingi to ensure
; i |
compliance with agreemcntshand recommendations that emanate fm:h
] i :

the NPA and its structures. [Furthermore, the subjegt marter of these

meetings and inquiries shoulg form part of the UN Sepretary General's

monthly report. It is our jview that the internatignal c?mmunjt}:,

; i ’
notwithstanding its present limited role, is already raving§a positive
effect. '

i i
I |
. H

|

i b H
2 ' i

In this regard we wish to repeat the Fpoint referred to in Sec*on A paragraph

|
i
I

2 I ,
I

1

The compdsitioh of the SAP and SA.?SF is one of the major gumbling blocks;

to the curbing af political violence. Fn its present form it ddes not enjoy thew'
! : f

legitimacy of the majority of Sou* Africans. The curting o{ politicaJ]:-

violence is further hampered by the istence of other armed| formations and_;

private army. We therefore propo : that there be na ama.Famation of ailzl

i
i

police forces uﬁdcr the auspices of :the SAP and that such a police force

together with the SADF, MK, APLA, the Transkei Defdnce Force, the,
g ot




2.4.

2.3,

2.3.1.

KwaZulu Defence Force, and all ot _

formations but should also effectivi

entity and with the power to act

AD PARAGRAPH 1.5

| ;
{ )

i

Page P

t armed formations befbrought together

. charged with the responsibility df monitoring the activity oLaJl these
|

:y control all these fomwtionsi a singlie

In this regard we wish to refer to thj points contained in Secfion A paragraph

2.4.

AD PARAGRAPH 1.6

] [

From the various reports th# we have received, wejare of the view

that the police are :

(a)

f ! E
| ; 1
t | z
!

either, ill-equipped to fombat political violench in thit in some

police stations telephdpes are out of order; fhere are no fax

machines, nor vehiclps to transport policerfen to areas of
violence; and at timek local policemen are nét armed nor do..
|
they have bulletproof Vests thereby inhibiting fheir wi h’ngness;

to effectively intervene; : .

; H___f/%fzqg




We therefore propose that :

(@)

! Page 10
|

_ |
or, the manner in which the police investigage acts of politich
H |

| . ;
violence reveal a lack of appreciation of thersensitiivity of IJF

task they have to perfprm. In certain areas th§ internal stability

unit has been used with no understanding off{local conditions,

without liaising with the local police station, gnd haY:e failed to
use local policem in the process investigation,
alternatively, when sfich policemen have useél they are

used as interpreters| for white policemen ratth than as
|

investigators of politio';al crimes. ‘

local police stations b| upgraded, more adeqhtely f:quippet;!,i
that outside units be icompelled to report t(* a lo&%] stationé
commander before eftering an area, and :‘nat al] arrests,l
Mchcs, and seizur@gs be reported to th¢ local sration:
commander, and that fhe local station commander be further

. l
empowered to dutifully perform their task; :

police officers be vately trained on mfatters Qrsuch as;
debriefing, taking stat§ments, and to be metdulous in theiri

investigation of crimes; ;

i
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when individual pth members are accused of a ¢r1me they

should be suspendedi:mmedlately pending the outcome of thc
mv&suganon This Wil help to restore community confidende
in the police. Fu 5 re, we propose ﬂpt the system o_?f

Police Reporting cers whose function hn terms of the

; 4
National Peace Accm'ld is to oversee investigagions mto allegaid
F

pohcc misconduct aLmd crimes itself be s!pcrvmd by an

independent body:

1

fhc use of monitors needs to be enhanced. Prufntly 1

monitors are not taken seriously by the South Afri]l:an Polic,:

md the authorities. [Pue to this lack of poxtu théy are les::s
regards forcig:[i
monitors/observers wi are of the view that tho?: with specialis:t

cffecFve.
}

people trained in copflict resolution,?

effective when it comd to taking up issues. A

j in the police force, c:pcrts in forensic

s;cience. private investjgators etc. This factor phould memfom:
he considered when inting such moni rs/objfe.rvers mI
future. In addition inpht from the community thay beladvisabld
v;ith regard to identi g further important that monitorﬁi

could perform;
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|

. |

(e)  greater use should be of satellite police #mtiona to ensur@:
greater accessibility apd to ensure effective ﬂd timeous action
H |

on the part of the poﬂce. ‘ i
: |

; |

|

* i
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