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+hie last version of the Uonstitution was drafted in a different period

reflecting a different political situatioﬂ,ﬂifferent forms of activity

enc different structures in the orgenisation.In 1958 the ANC wes & €ampaign-
ing orgenisation operating within the limits of legality imposed by the
racist states the 1958 Constitution represented the high level of
consciousness -anc discipline acnieved by the campaigns of the epoch,and

by asdopting the Freedom Chartea,became a lanJmatk . the history of
liveration.in the ycars that have fol.owed,however, the evolution of

our strug . le hes produced profound chunges in the character of pur
orgenisation which render lerge parts of the 1958 Constitution obsolete,

At tine structural,level, the Auv now has & military wing, & security ap
ap aratus enu represntatvion in thirty or uore countries.lone of this is
reiiected inathe 1950 Constitution.at the lcadersnip level we stil. have
the Presidency and the d.C, but Lo longer nave & Chuplin, and & nunber oi
luportent organisaticnel cheanges nave been made since WMoOrogoro..

+0™M958 the anl was thne head of the vongress Alliance,;~and t.e four part
structure meaat four orgenisations wita four Constitutions, and & special
form o4 liesson between them,Now in prectice, the leading role of the
~Irican people is expressed in terms of what might be termed an African
thrust and pérsonality given to a aiqgle, intergrated organisation
emoracing al. democratic and patrdotit elements who accept its progran.e
and uisciplgﬁﬂlhough for weil-known reasons cetain elements of the
Gougress Allience still survive inside SA, internationally, in the
uncerground, in the prisoms and other areas of combat, the former
organisational divisions have long dicsapeered. Intereatingly enough, the
farsi htedness of the drafturs of tane 1958 version of the. Constituion
hes meent that these changes haa alreeady been contemplated. witn the
result that the only alteration in tai; respect required toaay to tae
Condtitution to bring it into line witn tne existing practice of the J
orgenisation would possibiy be in relation to tue Xoutn’ﬁﬁction, though
even nere provision wes meade for the Youtn League to he - open" to ‘any
persons of & stipulated age ( Sec, T 8 ).
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it is not the Constituion tunat creates the ribnth oi members anc the
structures of the organisation,On the contrery, it waes the struggle wnich
hes established the rights ancd duties of members and . relationship of

comrecesiip, as well as creat.d the institutions.dontheless, the Uonstituidn
e ylicet o the =(v nces alreacy madegit telks our puople, the world '




nu ours<lves what sort of otganisetion we are; it is & compact point of
celerence  outlining the egsence of our organisation in terme of its
winciples and structures;it defines the internal relationships in such

1 way es to permit the ordely and correct resolution of disputes and
ifferences,giving individual members a sense of security against abuse, on
.ic one nand, and proctecting the organisation as a whole and various
structures from mischici-uaking and abuse on the otherjit lays down basic
;ulaelines for the funcyioning of tne organisation,the regular holding

f conferences,relations between hioner and lower orgens of the moveuent,
nd 0s onye It is both & beacon and a working document,

‘ne vonstitution is thus basicelly a po.itical instrument that #t to a
certdin cxtun€7Echn & legel form. It is the Basic Lew of the ANC,that
:mphesises the unity and inter-relationship of all the difiercnt sections
)i tne organication anc the indivisiobibility of the ANC in ail its zones
Jiu sectlous odl struggle. Une wey envisage a set of inter-related documents;
Aunv nandbook)

1. the Constitution ol tne Aivu,

<+ the Progrem.e of the anl (Freedom uarter)

3e “he vonstituion of the component parts of the Anl,u&,womcn's

e Sectiou,Youth and Students Section etc, i
4, & Coue of uisciplewe .
. Strategy and iactics of the ANC.,

‘hWoruvanS (e THe CONSTITUTLION

- ——————— . —— —————— O~ ————— —— -~

snould it be a new Coastitution or should it be en amended Constitution?
-he aavantage oI & new vonstitution is that it would mark the advence to
v qualitatively new phase, the evolution from & campaining organisation
)f mass people's resistance to an insurrectionary orgenisation preparing
:he people for the seisure of~power./Tne aavantage of calling it an :
' amended" vonstitution is that it emphasises the continuity with the past
ma nighlights the unique historicel pdsition of the ANC aa leader of the
coMle's stru . le since 191z, ' :

It is proposed thatv the term 'amended' be used for the reasons given.

A preamble? It is comuon for vonstituions to nave preambles which give a
scertain resonance and BwmEX solemnity to the docuﬁsnt, ¢ateblishing the
ippropriate political tone, situatinéviée Constitution in time and place.

: R u\/v;'ﬁ Ly / ‘
«t is proposed that couséderation be given to the Gono*#$¢$§43~of a Preamble,
chet could be in the foliowing terms, or otner terms of equal generality and
solemnnitye.
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. Wlicreas the AuC was founded in 191¢ to defend ancu advance the rights of the
nfricen people after’the violent destruction of their independence,anc tne
ce ation of the white suprémacist Union of South aAfrica; 'and
whereas in the course of fulfilling this historical eim, the ANC has emcr=
geC to leed the fight of all demoecratic ana patrdotic Souta Africens to
‘destroy the epartheia state and replece it with e unitary, non-racial ,
uemocretic South aAfrica ian whicn the peOplc as a wnole should govern and all
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shel. enjoy eaual rightsjend ™
Whereas through the struggles and sacrifices of its.membera over the

y-ars the AWC has come to be internationelly recognised as the authentic

voice of the Soutn African people and the organiser and inspirer oi a

vaest popular upsurge, involving a great array of social. cultural and

popitical organications.

inerefore it is prociaiiied thet;
1. dame---
froposals Lhat Clause 1 reumain unchanged.
c. aims and Objects;
Proposal: In line with the principle of continuity, these should be
changed only when clearly necessary.
ihus papa (&) ( " To unite the African pecople esse") can remeinj
Pere (b) is really covered by pera (a) and could be deleted,
Pere (c) could retain, -
Pars (d) could be brought up to date by adaing,"™ to defend African untly
within thc context of the VAU, to sup,ort the " Non-Align &ovement and all
enti-imperielist forces".
3. sdemcberships; ;
(a) Can remain. b
(b),(c) ana (d) need to be up-detea as far as the prooeanxon ‘are concerneds.

It is proposeu tnat the Rights and bDuties of members fol&ow immcaiately.
ena should refer to the voluntary caarecter of membersaip , the accepta..ce
o0fNdiscipline as part and parcel of being a member, and the absence of
material advantage as a conséderation. It might not be necessary to state
in the Constituion that membership is open to all Soutn Africans, since
there are good reasons for accepting 3 (a) as it is. Spouses and other
persons very closely counuected wita the struggle can be germ;ttoo
me..bership in terms of NueC instructions or guidelines, ‘
froposeds: -
3 (a) As it is,

(b) Membership should be purely voluntary and based on dedécation to the !
goels and iueels of the liberation struggle..

(c) Lne wil shall issue reguletions covering the proc&qurw to be adopted
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« relcetion to admission of new members.

(¢) New .embers shall make a solemn declaration in any of the sdéx magor
languages of South Africa in the following terms; _

" lyees.0., S0lemnly declare that i abide by the aims and objects of the
4sv as set out in the Constitution and the rreedom Charter, that i am
Jolning the organisation voluntarily and witaout motives of material
acvantage or pegsonal gain,that i1 agree to respect the Constitution and
the suruutureéhzg WOork as a Loyael and hisciplined memober of the organisation,
that 1 will place my en;rbles and’§5££:2~53\the aiapoaal of the orbanisation
ana cesry out tasks given ‘to me, /that i will wurk towards m making the

(_F ‘V?f_ﬁgif_iiiﬁﬁlizf_lﬁffff“”nt of liberation in the hends of the people,
and that 1 will befend the unity end integrity of the organisation and
~ts principles, and combat. any tendencics towards divisionism or factioﬁ&sm.

vould remain basicalLy a8 1t is,

PALY TwO H OnGANISAL LON

suls part needs to be completily re-structurcc so as:
Te Lake account oi tue new circumstences in which we operate~-the impossibi-
‘thy of thinking in terms of Provinces etc. i

i1, Include the Army and Security as defined structures, as well as
wigsions in difierent countries and hPU)S,

11, ne=think the composition of the NuoC in relation to the new structurcs
~aus the oliices of ilational Speeker, National Chaplein end s possibly,
sationel Organising Secretary, could be replaced., o
Attention mignt be given to tne special historical circumstances of having
iiely top leaders in prison e.g., it would be possible %o néve a phrese
that any members of the Neu at the time the ANC was beaned in 196V shall
be regarded as ex oirlicio, mecmbers of the sul, The exact position of
ecen end appropriate title could be left to such time as each one
occomes available to directly fulful fuunctions once more.

/e §€- uefine the tasks and respousibilities of ofiiciala at d&tferent
: leclSo

/o betermine the regularity and agenda oi Wational Conferences,

LiSLirLING -

The Constituion could issue a beneral atatement to the #ffect that
discipline is essentailly a qucstion of poiitical consciousness but that
in certain circumstahces where conduct seriously tareate the integrity

of the organisetion, a_propriate penalties can be taﬂen. The Nab could
then be empowered to sdopt a Code of Liscipline,
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ANTHEM_AND_FLAG

Proposal: Thet Nkosi Sikeleli Afrike be adopted as the anthem, and the
Bleck Ureed , and Gold flag be adopted as the flag- once more to
.emphasise continuity within the advancing revolutionary procees,




