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ANC  INTERIM CONSTITUTIONAL FRAMEWORK

Whereas the ANC was founded in 1912 to defend and advance
the rights of the African people after the violent
destruction of their independence and the creation of the
white supremacist Union of South Africa; and

whereas in the course of fulfilling this historic aim, the
ANC has emerged to lead the fight of all democratic and
patriotic forces to destroy the apartheid state and
replace itiwith atunited, non=racialsand demoecratic South
Africa in which the people as a whole shall govern and all
shall enjoy egual rights, and
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adopts the followling constitutional Tramework Tor tne
period of re-establishment leading up to the holding of a
national conference:

1. NAME

The name of the organisation shall be the African National
Congress, hereinafter referred to as the ANC.

20 AMSE ANDROBIECITES
The aims and objects of the ANC shall be:

1. To unite the people of South Africa, Africans in
particular, for the complete liberation of the country
from all forms of discrimination and national oppression.

2. To end apartheid in all its forms and transform South
Africa as rapidly as possible into a united, non-racial
and democratic country based on the princilples of the
Freedom Charter.
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ANC INTERIM CONSTITUTIONAL FRAMEWORK

Whereas the ANC was founded in 1912 to defend and advance
the rights of the Aafrican people after the violent
destruction of their independence and the creation of the
white supremacist Union of South Africa; and

wWwhereas in the course of fulfilling this historic aim, the
ANC has emerged to lead the fight of all democratic and
Patractich hekrecesitoRdesititoytine apartheid state and
replace it with a united, non-racial and democratic South
Aafrica in which the people as a whole shall govern and all
shall enjoy equal rights, and

Whereas through the struggles and sacrifices of 1ts
members over the generations the ANC has come to be
recognised as the central organiser and inspirer of a vast
popular upsurge against apartheid, involving a great array
BF aeeial, euliural, FeEllichieus, wreeE union, professional
and political organisations, and

Whereas, pending the adoption of a new Cons bl BUEleRn, ey
adopted at a national conference on South African soil,
reflecting its new role and responsibilities in the new
South Africa that is being created, it is necessary to
have a constitutional framework for the re-~establishment
of the ANC functioning legally in South Africa,

The National Executive Committee of the ANC, basing ltself
on the terms of the 1958 Constitution of the ANC, as
updated by the Constitutional Guidelines adopted at the
Kabwe National Consultative Conference in 1985, hereby
adopts the following constitutional framework for the
period of re-establishment leading up to the holding of a
national conference:

1. NAME

The name of the organisation shall be the African National
Congress, hereinafter referred to as the ANC.

2., AINS AND BJECTS
The aims and objects of the ANC shall be:

1. To unite the people of South Africa, africans in
partilcularss foithercomplieite liberation of the country
from all forms of discrimination and national oppression.

2 e cne ceaeneiel mn @l hds TeriE ERe transform South
africa as rapidly as possible into a united, non-racial
and democratic country based on the principles of the
Freedom Charter.
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3. To defend the democratic gains of the people, and
advance towards a society in which the government is
freely chosen by the people according to the principles of
universal suffrage on a common voters’ roll.

4.0 T pielhs Ter semlal Jusies e e@llmineiEe sliie VYESE
inequalities created by apartheid.

5. To build a South African nation with a common
Dait el smrandilovalttv iR un et ieSc U HRal N S cuiisititc
and religious diversity of the people is recognised.

&. To promote economic development for the benefit of all.

7. To support the cause of national liberation,
development, world peace, disarmament and respect for the
environment.

CHARACTER OF THE ANC

1. The ANC is a democratic organisation whose policies are
determined by the membership and whose leadership is
accountable to the members in terms of the procedures laid
cEMm AR Ee CeRSEiielBLeR

2. The ANC shall in its composition and functioning be
anti-racist and against any form of tribalistic
exclusivism or ethnic chauvinism.

3. While striving for the maximum unity of purpose and
functioning, the ANC shall respect the linguistic,
cultural and religious diversity of its members.

3. The ANC shall support the emancipation of women and
ensure that the voice of women is fully heard in the
organisation and that women are properly represented at
all levels.

4. The principles of free speech and full circulation of
ideas and information shall operate within the ANC.

5. Membership of all bodies of the ANC will be open to all
men and women 1n the organisation without regard to race,
BELEUF, BF BFeEel:

&. While the ANC is a secular organisation, 1t
collaborates closely with religious bodies 1in the country
and provides on a non-denominational basis for recognition
of the spiritual needs of its many members who are
believers.

MEMBERSHIP
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1. Membership of the ANC shall be open to all South
African men and women above the age of 18 years,
irrespective of race, colour or creed, who accepts its
principles, policies and programme and are prepared to
abide by its Constitution and rules.

2. Spouses or children of South Africans who have
manifested a clear identification with the South African
people and its struggle may apply for membership.

3. The National Executive Committee of the ANC
[hereinafter referred to as the NEC], shall draw up a list
of existing members of the ANC. This shall include men and
women who have functioned in ANC units in the underground,
in prison and in exile as well as persons who were
enrolled as members of the ANC at the time it was banned
and who have maintained their links with the people’s
struggle.

4. The NEC shall appoint persons in all the regions of
South Africa to receive applications for membership. Where
branches have been established, such persons shall be
members of the branch committee.

5. Applications for membership shall be considered by the
branch committee where such exists, and by the regional
executive if no branch committee exists. The branch
committee, the regional executive committee, or such
interim structure as the NEC may create from time to time
to decide on applications, shall have the power to accept
or refuse any application for membership submitted to it,
provided that such acceptance or refusal shall be subject
to review by the next higher organ of the ANC.

&. The NEC shall arrange for membership cards to be issued
to registered members of the ANC and to persons whose
application for membership has been accepted, subject to
review as aforesaid, and, in all cases, subject to payment
of the prescribed subscription.

7. On being accepted into the ANC, new members shall, in a
language he or she knows well, make the following solemn
declaration to the body or person who received the
application:

S R el T , solemnly declare that I will abide by
the aims and objectives of the ANC as set out in the
Constitution and the Freedom Charter, that I am joining
the organisation voluntarily and without motives of
personal gain or material advantage, and that I will
participate in the life of the organisation as a loyal,
active and disciplined member."



3 Members shall pay an annual subscription fee calculated
as a percentage of income as determined by the NEC. Non-
earning members or those on reduced incomes will pay a
flat fee at a low amount to be fixed by the NEC.

RIGHTS AND DUTIES OF MEMBERS
ik RUERNTS
A member of the ANC shall have the right to:

s Takeva Tulll andlactive part in the discussion,
formulation and implementation of the policy of the ANC;

b. Receive and impart information on all aspects of ANC
policyNandksctivatiess

c. Offer constructive criticism of any member, G nEnall
decision, policy, programme or activity of the ANC;

d. Take part in elections and be elected or appeolinted to
any committee, structure, commission or delegation of the
ANC ;

e. Submit proposals or statements to the branch, region or
NET .

2. DUTILES
A member of the ANC shall:

a. Belong to and take an active part in the life of his or
her branch;

b. Take all necessary steps to understand and carry out
the aims, policy and programme of the ANC;

c. Explain the aims, policy and programme of the ANC to
the people;

d. Deepen his or her understanding of the social,
cultural, political and economic problems of the COMIFEEFY 3

e. Combat propaganda detrimental to the interests of the
Movement and defend the policy and programme of the ANC;

f. Fight against racism, tribal chauvinism, sexism,
religious intolerance or any other form of discrimination
or chauvinism.

a. Observe discipline, behave honestly and carry out
loyally decisions of the majority and decisions of higher
bodies;



e dErerm s @F [ branch of movement to any other area,
and report to the branch committee secretary on arriving
at any new area.

ORGANISATIONAL STRUCTURE
1. The ANC shall consist of the following organs:
a. The National Conference, which elects the NEC;

b. The Regional conferences, which elect the regional
executive committees;

c. The branch meetings, which elect the branch committees.

2. Branches may be grouped together into zones and may be
subdivided into smaller units such as street committees.

3. Pending the re-establishment of regional committees and
branches, the NEC may nominate temporary structures to
eakrryout® their Sflhctilonsy

4. This interim constitutional framework shall serve as
the basis for the convening of the next national
conference of the ANC at which a new Constitution for the
ANC will be adopted.

HEADQUARTERS

National headguarters will be established in Johannesburg
REGIONAL STRUCTURES

The country will be divided into the following regions:
Western Cape, Northern Cape, Eastern Cape, Border,
Transkei, Southern Natal, Midlands, Northern Natal,
Northern OFS, Sothern OFS, Northern Transvaal, PWV,
Western Transvaal, Eastern Transvaal.

The regional headquarters will respectively be:

Cape Town, Kimberley, Port Elizabeth, East EohdeonbmYntatay
Durban, Pietermaritzburg, Empangeni, Welkom, Bloemfontein,
Pietersburg, Johannesburg, Rustenberg, Nelspruit.

THE NATIONAL CONFERENCE

The National Conference shall be the supreme ruling and

controlling body of the ANC. It shall be composed as
follows:



a. At least ninety per cent of delegates shall be chosen
directly by branches in proportion to their membership,
save that special provision can be made to ensure adequate
representation of areas where membership is reduced;

b. The NEC may invite individuals who have made a special
contribution to the struggle or who have special skills or
experience to offer the conference, thelr total number not
to exceed ten per cent of delegates;

c. All members of the NEC will attend ex officio as full
participants in the conference;

d. The NEC shall appoint a conference organising commlttee
which will circulate conference information in advance,
determine the precise procedure for selection of delegates
and indicate how the membership can ensure that their
concerns are on the agenda;

e. The conference shall determine its own procedure 1in
accordance with democratic principles;

. Voting on key questions, including election of office-
bearers and members of the NEC, shall be by secret ballot.

DUTIES AND POWER OF THE NATIONAL CONFERENCE
The National Conference shall:

a. Decide and determine the policy, programme and
Constitution of the ANC;

b. Receive and discuss the reports of the NEC which shall
include the Presidential address and the Treasurer
General’s report, and reports from the regions and from
the Woman’s League and the Youth League; :

c. Have the right and power to review, ratify, alter or
rescind any decision taken by any of the constituent
SEEHES, URLI® ©F OFiri@lals oF wna @ENCE

d. Elect the President-General, the Deputy President, the
Secretary-General, the Treasurer-General and the remalining
forty members of the NEC; nomination shall be by delegates
at the Conference;

e. Have the power to elect or appoint any Commission or
committee and assign specific tasks and duties to such
Commission or commilttee.

NATIONAL EXECUTIVE COMMITTEE



1. The National Executive Committee shall be elected by
the National Conference and shall hold office for three
years.

2. The NEC shall be constituted as follows:

a. President-General, Deputy President-General, Secretary
-General, Treasurer-General and the remaining forty
members elected at the National Conference;

b. The president and secretary of each region, or their
respective deputies, who shall be ex officio members of
the NEC;

c. The president of the Woman’s League and the president
of the Youth League, or their respective deputies, who
shall be ex officio members of the NEC.

3. The NEC shall have the power to co-opt new members to
replace persons who cease to be members.

4. The NEC shall meet on the day of its election and
thereafter at least four times a year.

5. The NEC shall appoint from amongst 1ts members a
National Working Committee of not less than seven members
residing within a radius of fifty miles of the National
Headguarters, who shall constitute a permanent core
responsible for the activities of the NEC in between
meetings.

&. The NEC shall appoint the National Organising
Secretary.

7. The NEC shall appoint the National Finance and Control
Committee.

2. UlaE NES hedlil g

a. carry out the decisions and instructions of the
National Conference;

b. issue and send directives and instructions to and
demand and recelive reports from regional committees and
branches:

c. supervise and direct the work of the ANC generally;

d. ensure that the regional and branch structures of the
ANC function democratically and effectively;

e. supervise the work of the Women’s League and the Youth
lLeague;



f. manage and control all the national property and funds
of the ANC;

g. submit reports to the National Conference;

h. do all things necessary in furtherance of the policy
and programme of the ANC.

THE NATIONAL WORKING COMMITTEE
The National Working Committee [the NWC] shall:

a. carry out decisions and instructions of the National
Conference and the NEC:

b. conduct the current work of the ANC and ensure that
regions and branches carry out decisions of ANC;

c. submit a report to each NEC meeting.
THE NATIONAL FINANCE AND CONTROL COMMITTEE

The National Finance and Control Committee shall consist
of senior cadres of proven reliability and experience in
handling financial matters, who shall be responsible for
monitoring the collection, receipt, allocation and
spending of funds. It shall have under it the Treasury and
the Fundraising Committee, and shall report to the NEC on
the state of the organisation’s funds and resources before
each NEC meeting.

DUTIES AND FUNCTIONS OF OFFICIALS
1.The President-General:

The President-General is the head and chief directing
officer of the ANC and the leader of the house in a
national conference. He or she shall:

a. Present to the National Conference a comprhensive
statement of the state of the nation and the political
situation generally;

b. Make pronouncements for and on behalf of the NEC
outlining and explaining the policy or attitude of the ANC
on any gquestion;

c. Preside over meetings of the NEC in conformity with the
Constitution, bye-laws and rules of procedure adopted by
the NEC;

d. Be an ex officio member of the NWC;



e. Be Commander in Chief of Umkhonto we $Sizwe;

f. In carrying out his or her functions, the President
General shall be assisted by a Presidential Council
consisting of the Deputy President-General, the Secretary-
General, the Treasurer-General and such other members as
the NEC may appoint.

g. The President-General shall, under the overall
supervision of the NEC, orient and direct the activities
of the Constitutional Committee of the ANC.

2. Deputy President-General.

The Deputy President-General shall assist the President-
General, deputise for him or her when necessary and carry
out whatever functions are entrusted to him or her by the
National Conference, the President-General or the NEC.

3.The Secretary-General.

The Secretary-General is the chief administrative officer
of the ANC. He or she shall:

a. Keep the minutes of the National Conference, the NEC,
the NWC, as well as other records of the ANC;

b. Conduct the correspondence of the NEC and the NWC, and
send out notices of all conferences and meetings at the
national level;

c. Convey the decisions and instructions of the National
Conference, the NEC and the NWC to the regional
committees, and see to it that all units of the ANC carry
out thelr duties properly:

d. Prepare annual reports on the work of the NEC and the
NWC and such other documents which may from time to time
be reguired by the NEC and the NWC.

3. In the absence of the President-General or the Deputy
President-General, the Secretary-General shall assume the
functions of the President. In the event of death or
permanent incapacity of the President-General and the
Deputy President-General, the NEC shall as soon as
possible appoint an Acting President until such time as
the National Conference meets.

3. Treasurer-General

The Treasurer—-General is the chief custodian of the funds
and property of the ANC. He or she shall:



a. Receive and bank all monies on behalf of the NEC and
shall, together with any two members of the NEC, operate a
banking account;

b. Keep such books of account as may be necessary to
record clearly the financial position of the ANC;

c. Submit to the National Conference a report showing the
Income and Expenditure Account and Balance Sheet of the

ANC for the period since the previous National Conference,
and shall submit periodic reports to the NEC and the NWC;

d. Be responsible, together with the National Finance and
Control Committee, for working out and executing plans for
fund-raising.

4. The Auditor-General

The NEC shall establish the office of Auditor-General with
the task of ensuring strict control of the assets of the
ANC and accountability of members concerned with financial
matters. The Auditor-General’s office shall:

a. Be headed by a member of the NEC and shall consist of
three members chosen on the basis of proven integrity and
standing in the Movement;

b. Have all the powers necessary to act as permanent
financial watchdog of the ANC;

c. Normally function collectively, but may on an ad hoc
basis entrust specific tasks to its members;

d. Act as a supervisory financial inspectorate with access
to all books and financial documents of the ANC and the
right to make such reports and recommendations as 1t sees
FALAGE

e. Be accountable to the NEC through the National Finance
and Control Committee, and be independent of the Treasury.

5. The National Organising Secretary.

The National Organising Secretary shall be appointed by
the NEC with the task of organising the ANC nationally,
recruiting new members and generally strengthening the

organisational machinery of the ANC.

6. The National Chaplain
The National Chaplain shall be appointed by the NEC on a

non-denominational basis to provide such spiritual
leadership as believers in the ANC might wish to have,
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including thessayving of  prayerstat thesNational
Conference.

REGIONAL STRUCTURES

Subject to the overall guidance of the national
leadership, the Regional Conference shall be the highest
organ of the ANC in each region. The Regional Conference
shall:

a. Be held at least once a year, and more often if
requested by at least one third of all branches in the
region;

b. Be a delegates conference attended by delegates chosen
on a democratic basis by all branches in the region, wlith
special attention being paid to securing adequate
representation of areas where membership is reduced;

c. Be attended by members of the Regional Executive
Committee who shall have full voting and speaking rights
as ex officio participants;

d. Carry out the decisions of the National Conference, the
NEC and the NWC;

e. Receive and consider reports by the Regional Executive
Committee;

f. Elect the Regional President, Secretary, Treasurer and
eight other members of the Regional Executive Committee;
and

g. Carry out and develop the policy and programme of the
ANC 1n the region.

h. Pending the creation of branches and the holding of a
Regional Conference in any region, the NEC shall appoint
an interim Regional Executive Committee for that area.

REGIONAL EXECUTIVE COMMITTEE

The Regional Executive Committee shall be the body
responsible for carrying out the decisions of the Regional
Conference. It shall consist of the Regional Chairperson,
Deputy Chairperson, Secretary, Treasurer, and eight other
men and women elected by the Regional Conference. The
Regional Chairpersons of the Woman’s League and the Youth
League shall be ex officio members with full voting and
speaking rights. The REC shall:

AL



a. Meet on the day of its election to elect the Regional
Working Committee and thereafter at least once every three
months;

b. Carry out the deciocsions of the Regional Conference and
of the national leadership;

c. Manage and control the funds of the ANC in the region;

d. Submit reports to the NEC as often as 1s regulred on
the state of the organisation, the financial position of
the region, and such other matters as may be specified;

e. Appoint the regional organiser, Who need not be a
member of the REC;

f. Organise and establish branches in the region:
a. Carry out the policy and programme of the ANC and do

all things necessary to further the interests, aims and
objects of the organisation.

REGIONAL WORKING COMMITTEE

The Regional Working Committee shall be a core group of
the REC and shall consist of not less than one guarter of
its members, all of whom shall reside within fifty miles
of the regional headguarters. It shall perform the duties
and functions of the REC to which it shall report.

FUNCTIONING OF THE REGIONAL EXECUTIVE COMMITTEE

1. Pending the holding of Regional Conferences, the NEC
may appoint interim members of the RECs.

2. Regional officials shall, with due allowance T @
differences of detail, perform the same functions as theilr
national counterparts.

Z. Any three or more branches within a region may be
grouped into zones, with appropriate organisational

S5 [FUE U FE -

BRANCHES

Every member of the ANC shall belong to a branch, which
shall be the basic unit of the organisation. The branch
shall:

1. Be registered with the REC;

2. Meet as provided for in the rules and regulations;

182



3. Be the place where members exercise their basic
democratic rights to discuss and formulate policy;

4. Be the basic unit of activity for members;

5. Elect at an annual branch meeting a branch chairperson,
secretary, treasurer and six other committee members.

&. The branch committee shall:

a. meet on the day of its election and choose a branch
sub-committee to carry on the day-to-day affairs of the
branch;

b. carry out publicity and organisational work in its area
in furtherance of the policy, programme and decigsions of
the ANC;

c. submit reports on its work to the branch meeting and at
least each quarter to the REC;

d. look after the funds of the branch.
DISCIPLINE

1. The NEC shall review all cases presently falling under
the Code of Conduct and take such decisions as may be
necessary to benefit persons affected by the Code;

2. In the light of experience gained in the period of re-
establishment of the ANC a new Code of Conduct shall be
drafted for presentation to the National Conference;

3. In the interim, the existing Code of Conduct will
operate insofar as it is relevant, and will progressively
be replaced by disciplinary proceedings to be exercised
acceording to the following principles:

a. Disciplinary proceedings should be confined to
violations of the basic principles and norms of the ANC,
and not be used as a means for stifling debate or denying
members their basic democratic rights;

b. Proceedings shall normally be conducted at the level
where the alleged violations took place, namely, branch,
region or national, and shall be heard by the relevant
structure;

c. Any person faced with disciplinary proceedings shall
receive due notice of any hearing and of the basic
allegations against him or her and be afforded a
reasonable opportunity to make his or her defence;
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d. Any person adversely affected by the outcome of any
hearing shall have the right to have the matter reviswed
by the next higher body of the ANC;

e. Penalties for proven violations of the constitution,
principles, norms and decisions of the ANC shall include

reprimand, suspension, expulsion, payment of compensation,
the performance of useful tasks, demotion.

f. Matters shall be attended to expeditiously;

g. In addition to misconduct which directly violates the
norms of the ANC, any abuse of office, corruption, sexual
harassment or misappropriation of funds shall give rise to
proceedings.

h. Proceedings may also be brought against members who
behave in a disgraceful way that brings the organisation
into disrepute or manifests a flagrant violation of the
moral integrity expected of members;

i]l. Disciplinary proceedings shall not be brought as a
means of solving private problems or as a means of
interfering in the private lives of members where the
norms of the organisation are not directly affected;

jl. Members who failil to pay their subscriptions for six
months or who fail without Jjust cause to attend branch
meetings for three consecutive months, and who have been
reminded of their lapse and not responded appropriately,
shall be lapsed from membership.

FUNDS

The NEC shall adopt a document entitled ANC FUNDS which,
in the light of constitutional provisions, will set out
the manner in which funds will be raised and utilised and
which will in particular indicate how funds shall be
distributed at the branch, regional and national levels.
Proper records shall be kept of all receipts and
expenditures and regular evaluations made of all assets.

RULES AND REGULATIONS

1. The NEC shall have the power to adopt rules and
regulations for the better carrying out of the activities
of the ANC, and 1n particular, to deal with transitional
situations brought about by the changing political
position in South Africa.

2. The REC’s shall have the power to adopted rules and
regulations for the better functioning of the ANC in their

14



respective regions, and, in particular, to deal with
transitional situations as referred to above.

Z. All such rules and regulations shall be consistent with
the constitutional norms of the ANC, and rules and
regulations framed by a REC shall only become operative
when approved by the NEC, or, on a provisional basis
pending approval by the NEC, by the NWC.

AMENDMENTS

This constitutional framework is intended to be operative
in the period leading up to the holding of a national
conference, when a new Constitution will be adopted or the
groundwork laid for the adoption of a new constitution.
Any new propsed constitution shall be submitted to the
membership who shall be given a reasonable opportunity to
study it and propose amendments.

GENERAL

The ANC shall have perpetual succession and power, apart
from its individual members, to acguire, hold and alienate
property, enter into agreements, and do all things
necessary to carry out its aims and objects and defend its
members, property and reputation.
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ANC  INTERIM CONSTITUTIOMAL FRAMEWORK

Whereas the ANC was founded in 1212 to defend and aavance
the rights of the African people after the violent
destruction of their independence and the creation of the
white supremacist Union of South Africa; and

Whersas in the ceourse of Ffulfilling this historic aim, the
ANC has emerged to lead the fight of all democratic and
patriotic forces to destroy the aparthelid state and
replace it with a united, non-racilal and democratic South
Africa in which the people as a whole shall govern and all
shall enjoy sgual rights, and

Whereas through the struggles and sacrifices of 1ts
members over the gensrations the ANC has coms to be
recognised as the Pentral organiser and inspirer of a wvast
popular upsurge against apartheid, involving a great array
pRtsegelal, aultu;al, r&iigluuwp trade union, professional
and political organisations, and

Whereas, pending the adoption of a new Constitution, duly
adopted at a national conference on South African soil,
reflecting its new role and responsibilities in the new
South Africa that is being created, it is necessary to
have a constitutional framework for the re-establishment
iR ChcRaNER flhcon i nat legal iy uinisoli Ak i cal,

The National Executive Committee of the ANC, basing iltself
on the terms of the 1958 Constitution of the ANC, as
updated by the Constitutional Guidelines adopted at the
Kabwe National Consultative Confesrence in L1985, hersby
adopts the following constitutional frameswork for the
period of re-establishment lsading up to the holding of &
national conference:

L. NAME

The name of the organisation shall be the African National
Congress, hereinafter referred to as the ANC,

2. AlMsSEaNDEOBUECTES

The aims and objects of the ANC shall be:

1. To unite the people of South africa, Africans in
partictilian, forthe canplete Liberation: of the colnbry

from all forms of discrimination and national oppression.

2o endl apar theld dint all its forms anct tiranstorn Sottin
e

Africa as rapldly as possible into a united, non-racial
and democratic Guumtrv based on the pr1u0¢pl@” of the
Fraaedom Charter




%2. To defend the democratic gains of the people, and
acdvance towards a society in which the government 1s
freely chosen by the people according to the principles of
universalesuffrageron a common voters® roll.

4. To fight for social justice and eliminate the vast
inegualities created by apartheid.

5. To build a South African nation with a common
patriotism and loyalty in which the cultural, linguis
and religious diversity of the psople is recognissd.

&. To promote economic development for the bensefit of

7. To support the cause of national libesration,
development, world psace, disarmament and respect for
gnvironmant.

CHARACTER OF THE ANC

1. The ANC is a democratic organisation whose policies are
determined by the membership and whose leadership 1
accountable to the members in terms of the procedurss laid
down in the Constitution.

2hhiihe AaNels halll nsrstconpes i bion and Huncituonimciioe
anti-racist and against any form of tribalistic
axclusivism or ethnic chauvinism.

3. While striving for the maximum unity of purpose and
functioning, the ANC shall respect the linguistic,
cultural and religious diversity of 1ts members.

he ANC shall support the emancipation of women and
re that the voice of womsn is fully heard in the
nisation and that women are properly represented at

4. The principles of free spsech and full circulation of
ideas and information shall operate within the ANC.

5. Membership of all bodies of the ANC will be open to all
-

men and women in the organisation without
S e @l el

sgard to

&. While the ANC is a secular organisation, 1t
collaborates clossly with religious bodies 1n the country
and provides on a non~denominational basis for recognition
of the spiritual nesds of 1ts many members who are
bellisvers.

MEMBERSHIP




1. Membership of the ANC shall be open to all South
african men and womsn above the age of 18 vears,
irrespective of race, colour or creed, who accepts its
principles, policies and programme and are prepared to
abide by its Constitution and rules.

2. Spouses or children of South Africans who have
manifested a clear ldentification with ths South African
people and 1ts struggle may apply for membership.

3., The National Executive Committes of the ANC
[hereinafter referred to as the NEC)], shall draw up a list
of existing membsrs of the ANC. This shall i1nclude men and
woman who have functionsd in ANC units in the underground,
in prison and in exile as well as persons who wers
gnrolled as members of the ANC at the time 1t was banned
and who have maintained thelr links with the pesople’ s
struggle.

4. The NEC shall appoint persons in all the regions of
South africa to receive applications for membership. Whers
branches have bsen sstablished, such persons shall be
members of the branch committes,

5. Applications for membership shall bs considered by the
branch committes where such exists, and by the regional
gxecutive 1f no branch committes exists. The branch
committes, the regional executive committee, or such
interim structure as the NEC may create from time to tims
to decide on applications, shall have the powser to acoept
or retfuse any application for membership submitted to 1t,
provided that such acceptance or refusal shall be subjsct
to review by the next higher organ of the ANC,.

&. The NEC shall arrange for membership cards to be lssued
to reglistered members of the ANC and to persons whossa
application for membership has been accepted, subjsct to
review as aforssaild, and, in all cases, subject to pavment
of the prescribed subscription.

7. On being accepted into the aANC, new membsrs shall, 1in a
language he or she knows well, make the following solsmn
declaration to the body or person who recelived the

A pibilicatiian:

: , solemnly declare that I will abide by
the aims and objectives of the ANC as set out in the
Constitution and the Freedom Charter, that I am joining
the organisation voluntarily and without motives of
personal gain or material advantage, and that I will
participate 1n the life of the organisation as a loval,
active and disciplined member."




3. Members shall pay an annual subscription fee calculated
as a percentage of income as determined by the NEC. Non-
garning members or those on reduced incomes will pay &
flat fee at a low amount to be fixed by the NEC.

RIGHTS AND DUTIES OF MEMBERS

ISR G RS

A member of the ANC shall have the right to:

ST o R RS il s e S el pale bt el d s e tis S 1ot
formulation and implementation of the ﬁOJl“” of the AaNC;

b. Receive and impart information on all aspects of ANC
policy and aebivities:

Offer constructive criticism of any member, official,
snenEuPpoisicy prodrannenert act Lvant v ol L tihelaN C

d. Take part in slections and be elected or appointed to
any committee, structure, commission or delegation of the

ANC ;

@. Submit proposals or statements to the branch, region or

RS e S
A member of the ANC shall:

a Beleongl telandiitake an agtive part in the Life of his oi
her branch;

b. Take all necessary steps to understand and carry out
the aims, policy and programme of the ANC;

o, Explain the aims, policy and programme of the ANC to
the psople;

seclal,
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d. Deepen his or her understanding of th

cultural, political and economic problem

A @

¢

2. Combat propaganda detrimental to the interests of the
Movement and defend the policy and programme of the ANC;

R BilahibaeainstNhasisn,, trlbal chsUvVinism, Sexlsm,
religious intolerance or any other form of discrimination
or chauvinism.

g. Dbserve discipline, behave honestly and carry out
1ﬁ~-Ltw decisions of the majority and decisions of hilgher




h., Inform his or her branch of movement to any other area,
and report to the branch committes secretary on arriving
at any naw area.

DRGANISATIONAL STRUCSTURE
1. Thae ANC shall ceonsist ol the tollowling orgamns.:

a. The National Conference, which elects the NEC;

b, The Regional conferences, which elect the regional
gxecutive committess:

The branch megstings, which slect the branch commlttees.

0

2. Branches may be grouped togsther into zonsgg and may be
subdivided into smaller units such as strest committees.

3. Pending the re-establishment of regional committees and
branches, the NEC may nominate temporary structuress to
CAFEY @Ug BRER R T EESNE R

4. This interim constitutional fTramework shall serve as
the basis for the convening of the next national
conference of the ANC at which a new Constitution for the
ANC will be adopted.

HEADRUARTERS

National headguarters will be established i1n Johannssburg

REGIONAL STRUCTURES

The country will be divided into the following regions:
Western Cape, Northern Caps, Eastern Caps, Border,
Transkeil, Southern Natal, Midlands, Northern Natal,
Northern OFS, Sothern 0OFS, Northern Transvaal, PWVY,
Western Transwvaal, EFastern Transvaal.

The reglional hsadguarters will respectively be:

Cape Town, Kimberley, Port Elizabeth, East London, Umtata,
Durban, Rietermaritzburg, Empangeni, Welkom, Bloemfontein,
RPistersburg, Johannesburg, Rustenberg, Nelsprult.

THE NATIONAL CONFERENCE

The National Conference shall be the supreme ruling and

contralling body of the ANC. It shall be composed as
follows:




a. At least ninety per cent of delegates shall be chosean
directly by branches in proportion to their membership,
save that specilal provision can be made Lo @nsure adsqguates
representation of areas where membership 1s reduced:

b. The NEC may invite individuals who have made a speclal
contribution to the struggle or who have special skills or
experience to offer the conference, thelr total numbsr not
to exceed ten per cent of delegates;

c. ALl members of the NEC will attend ex officio as full
participants in the conference;

d. The NEC shall appoint a conference organising committes
which will circulate conference information in advancs,
determine the precise procedure for selection of delegates
and indicate how the membership can ensure that their
concerns are on the agenda:

g. The conference shall determineg 1ts own procedurs in
accordance with democratic principles;

o tnnaR oS ke elliesity onshmEincl uchinal @ laegtiion of "ot filce-
bearers and members of

@l
the NEC, shall be by sscret ballot.

PDUTTIES AND POWER OF THE NATIONAL CONFERENCE
The National Conference shall:

a. Decide and determine the policy, programms and
Constitution of the ANC;

L. Receive and discuss the reports of the NEC which shall
includse the Presidential address and the Treasursr
General’s report, and reports from the regions and from
the Woman’'s League and the Youth League;

. Have the right and power to review, ratify, alter or
rescind any decisilon taksn by any of the constitusnt
bodies, units or officials of thes ANC:

d. Elect the President-Gensral, the Deputy President,
Secretary-General, the Treasurer-Gensral and the rsmaining
forty members of the NEC; nomination shall be by delegates
at the Conference;

e¢. Have the power to elect or appoint any Commission or
committee and assign speclifilic tasks and duties to such

Commission or committes.

NATIONAL EXECUTIVE COMMITTEE




1. The National Executive Committee shall be glectead by
the National Conference and shall hold office e el
VEANS.

2 The NEC shall be constituted as follows:

a. President~General, Deputy President-General, Secratary
-General, Treasursr-General and the remalining forty
members elected at the National Conference;

ke

bk The president and secretary of each region, oOr the
re of

spective deputies, who shall be ex officio membe
th& NHE &

c. The president of the Woman’'s League and the president
of the Youth League, or thelr respective deputles, W e
shall be ex officio members of thse NEC.

Z. The NEC shall have the power to co-opt new members to
replace persons who cease Lo be memesrs .

4. The NEC shall meet on the day of i1ts election ana
thereatter at least four times a ysaar.

5 The NEC shall appoint from amongst its members a
National Working Committes of not less than seven memoe rs
residing within a radius of fifty miles of the National
Meadguarters, who shall constitute a permanent core
responsible for the activities of the NEC in between
meatlngs .

s e NEC
Secretary.,

8

hall appoint the National Organlislng

7 The NEC shall appoint the National Finance and CEmLrE L
Commilttee

8. The NEC shall:

a. carry out the decisions and Instructlions: of the
National Conference;

b. issue and send directives and instructions to and
demand and receive reports from regional commlttees and
branches

c. supervise and direct the work of the ANC generally;

d. snsure that the regional and branch structures of the
ANC function democratically and sffectively;

e, supervise the work of the Women’s League and the Youtn
Leagus;




manage and control all the national property and funds
the ANC;

asubmilit reports to the National Conference:

do all things necessary in furtherance of the policy
and programme of the ANC.

THE NATIONAL WORKING COMMITTEE
The National Working Committes [the NWC] shall:

a. Garry out decisions and instructions of the National
Conference and the NEC:

b. conduct the current work of ths ANC and ensure that
regions and branches carry out decisions of ANC:

. submit a report to sach NEC meeting.

THE NATIONAL FINANCE AND CONTROL COMMITTEE

The National Finance and Control Committes shall consist
of senlior cadres of proven reliabilility and experience in

handling financial matters, who shall be responsible for
the collection, receipt, allocation and

spending of funds. It shall have under 1t the Treasury and
the Fundralsing Committee, and shall report to the NEC on
the state of the organisation’ s funds and resources before
gach NEC mesting.

DUTIES AND FUNCTIONS OF OFFICIALS
1.The President-General:

The President-General 1s the hesad and chief directing
officer of the ANC and the leader of the house in a
national conference. He or she shall:

a. Present to the National Conference a comprhensive
statement of the state of the nation and the political
situation gensrally:

. Make pronouncements for and on behalf of the NEC
outlining and explaining the policy or attitude of the ANC
Oon any guestion;

Preside over meetings of the NEC in conformity with the
Constitution, bye-laws and rules of procedure adopted by
e

d. Be an ex officio member of the NWC:




@. Be Commander in Chief of Umkhonto we $Sizwe:

fahlnteareyingtout his or her functions, the President
General shall be assisted by a Presidential Council
consisting of the Deputy President-General, the Secraetary=-
General, the Treasurer-Gensral and such other members as
the NEC may appoint.

g. The President~-General shall, under the overall
supervision of the NEC, orient and dirsect the activities
of the Constitutional Committee of the ANC.

2. Deputy President-Gsnsral.

The Deputy President-Gensral shall assist the Pr Lcdent-
General, deputise for him or her when necessary d ATy
out whatever functions are entrusted to haim or her oy tn@
National Conference, the President-Gensral or ths NEC.

-y

Z.The Secretarvy-Ganeral.
The Sscretarv-General 18 the chief administrative officsr
of the ANC. Hes or she shall:

a. Keep the minutes of the National Conference, fhe N GX
the NWC, as well as other records of the ANC:

b. Conduct the correspondence of the > andd the NWC, and
sand out notices of all conferences and meetings at the
national level;

c. Convey the decisions and instructions of the National
Conference, the NEC and the NWC to the regilional
committess, and see to it that all units of the ANC carry
out thelr duties properly;

d. Prepare annual reports on the work of the NEC and the
NWC and such other documsnts which may from time to tims
be regulrsd by the NEC and the NWC.

2. In the absence of the President-Gensral or the Dsputby
President-Genaral, the Sscretarv~-General shall assums the
functions of the President. In the svent of death or
parmanent incapaclity of the President-General and the
Deputy Presildent-General, the NEC shall as soon as
possible appolint an Acting President until such btime as
the National Confersnce mests.

3. Treasurer-General

ar-Genegral 1s the chief custodian of the funds

The Treasur
ty of the ANC. He or she shall:

&Y
and propsr




a. Receive and bank all monies on behalf of the NEC and
shall, together with any two members of the NEC, opsrate a
banking account;

b. Keep such books of account as may be necessary to
record clearly the financilal position of the ANC;

o. Submit to the National Conference a report showlng the
Income and Expenditure aAccount and Balance Sheet of the

ANC for the period since the previous National Conferance
andishalViEsibnigee rliocdiclreper tesnttothe SN ECE ane e mNinCE

d. Be responsible, together with the National Filinancs and
Eermnlisie @i NG mm:tt@e for working out and executing plans for
fund-raising

4. The Auditor-General

The NEC shall establish the office of Auditor-Gensral with
theltaslkBaofiSenstirlnamsizrlctcont relSoiNtiieRassetala il he
BNENahdRacecalnta RN Ao mumbwr$ concerned with financial
matters. The Auditor-General’'s office shall:

a. Be headed by a member of the NEC and shall consist of
three members chosen on the basis of proven integrity and
standing in the Movement;

b, Have all the powsrs necessary Lo act as permanent
financial watchdong of the ANC;

c” Normally function collsctively, but may on an ad hoc
basis sntrust specific tasks to its members;

d. act as a supervisory financial ingspectorate with access
to all books and financial documents of the ANC and the
right to make such reports and recommendations as it sees
ifil bk

e, Be accountable to the NEC through the National Finance
and Control Committes, and bs ilndependent of the Treasury.

5. The National Organising Secretary.

The National Organising Secretary shall be appointed by
the NEC with the task of organising the ANC nationally,
recrulting new members and gensrally strengthening the

organisational machingry of the ANMC.

&. The National Chaplain
the NEC on a

1fugt
to have,

The National Chaplain shall be appolnted by
non-denominational basis tc provide such %)‘
Wl

il
leadership as believers in the ANC might




including the saving of pravers at the National
Conferences.

REGIONAL STRUCTURES

Subject to the overall guildance of the national
leadership, the Regional Conference shall be the
organ of the aANC in sach region. The Regional Con
shall:

a. Be held at least once a yvear, and more often 1f
reguested by at least one third of all branches in the
region;

. Ba a delesgates conference attendsd by delegates chossan
on a democratic basis by all branches in the region, with
aspaclal attention being pald to securing adeguate
representation of areas where membership 18 reduced;

c. Be attended by members of the Regilonal Executive
Committee who shall have full voting and speaking rights
a8 ex officie participants:

G Cdlfy out the decisions of the National Confsrence, thes
NG 5

@. Recsive and consider reports by the Regional Executilwve
Committee

Elect the Regilional President, Secretary, Treasurar and
iht other members of the Regional Exscutive Committes;

F
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e
g. Carry out and develop the policy and programme of the
ANC 1n the regian.

h. Pending the creation of branches and the holding of a
Regional Conference in any region, the NEC shall appolnt
an interim Regional Executive Committee for that arsa.

REGIONAL EXECUTIVE COMMITTEE

The Regional Executive Committese shall be the bo
responsible for carrving out the decisions of t
Conference. It shall consist of the Regional Che
Deputy Chalrparson, Secretary., Tregasurer, amd &1 utn'
man and women slected by the Regional Confe fmaen ]n&
Regional Chairp&rthc of the Woman’'s League dﬁd the Youth
Leagus shall be ex officio mmm grs with full voting and
speaking rights. The REC shal




a. Meet on the daw of 1ts election to elect the Reglonal
Working Committ and thereafter at least once every thrae
months;

Carry out the deciosions of the Regional Conference
the national leadership;

Manage and control the funds of the ANC in the regilion

. Submit reports to the NEC as often as 1s regulred on
the state of the organisation, the financial position of
the region, and such other matters as may be spescifisd;

&. Appolint the regional organiser, who need not be a
member of the Rbcy

f. Drganise and establish branches in the region;

g. Carry out the policy and programme of the ANC and do
all things necessary to further the interssts, aims and
objects of the organisation.

REGIONAL WORKING COMMITTEE

The Regional Working Committese shall be a core group of
the REC and shall consist of not less than one guartsr of
its members, all of whom shall reside within fifty ﬂlJ@Q
of the regional headouarters. [t shall perform the

Zifrel arUAEELERE @nf whe REC Be Whlein e Shsdll PEeeiEiG .

EONGIEEONANERE T E SR GRON AL S EXECIHTRRA R C OMMISIERE &

1. Pending the holding of Regional Conferences, the NEC
may appoint interim members of the RECs

2. Regional officials shall, with dus allowance for
differences of detail, perform the same functions as theilr
national counterparts.

Z. Any three or more branches wlithin a region may be
groupeaed into zongs, with appropriate organisational

structurs.

BRANCHES

Evaery member of the ANC shall belong to a branch, which
sh basic

all be the umit of the organisation. The branch
shall :
L. Be registered with the REC;

oy

2. Meet as provided for in the




. Be the place where members exercise thelr basic
democratic rights to discuss and formulate policy;

4. Be the basic unit of activity Tor members;
5, Elect at an annual branch meeting a branch chalrperson,
secretary, treasurer and six other commlittese membars.

&, The branch committes shall:

a. meet on the day of i1ts election and choose a branch
sub~committes to carry on the day-to~day affairs of the
Bisameing

bR esbEyNGLIER oISt Vs ne S ondanil satloha NN bk
in furtherance of the policy, programmg and
the ANC:

chtislibmitt hepohitsRontntsNne kit tinelbiranch
least each gquarter to the REC;

d. look after the Ffunds of the branch.
DISCIPLINE

L. The NEC shall review all cases presently falling under
the Code of Conduct and take such decisions as may be
nacessary to benefit persons affected by the Code;

2. In the light of experience galined in the period of re-
sstablishment of the ANC a new Code of Conduct shall be
drafted for presentation to the National Conference;

o JAUA GBS REE L e Gl Leela @hf (Coiebiens Gkl
oparate insofar as it 1s relevant, and will progressively
be replaced by disciplinary proceedings to be exerclsed

A eoRel Nt ot h el el iowil Rl ilineroliass

a. Disciplinary procesedings should be confined to
violations of the basic principles and norms of the ANC,
and not be used as a means for stifling debate or denying
members thelr basic democratic rights;

b. Proceedings shall normally be conducted at the level
where the alleged violations took place, namsly, branch,
region or national, and shall be heard by the relevant
steptlieittinel

c. Any person faced with disciplinary procesedings shall
recelive dus notice of any hearing and of the basic
allegations against him or her and be afforded a
reasonable opportunity to make his or her defence;




d. any person adversely affected by the outcome of any
hearing shall have the right to have the matter ravilawed
by the next higher body of the ANC;

s Penalitiesttenloroventviclationstois bheraons iUl omns,
orinciples, norms and decisions of the ANC shall include

raprimand, suspension, expulsion, payment of compensation,
the performance of useful tasks, demotion.

f. Matters shall be attended to expeditiously;

st acl ot Do nt ol s ceonc st n il ehlc iipecilivaRia ] ai celirine
norms of the ANC, any abuse of office, corruption, sexual
harassment or misappropriation of funds shall give rise to
procesdings.

h. RProceedings may also be brought against members who
behave in a disgraceful way that brings the organisation
into disrepute or manifests a flagrant violation of the
moral integrity expected of members;

il. Disciplinary proceedings shall not be brought as a
means of solving private problems or as a meang of
interfering in the private lives of members where the

norms of the organisation are not directly affected;

jil. Members who faill to pay thelr subscriptions for
months or who fail without Jjust cause to attend bran
meetings for three consscutive months, and who have
reminded of their lapse and not responded appropriately,
shall be lapsed from membership.

FUNDS

The NEC shall adopt a document entitled ANC FUNDES which,
R Wi isiie 5 eeiss EUlisiEREl  Srei Sieins g Ml Sene @l
the manner in which funds will be raised and utilised and
which will in particular indicate how Tunds shall be
distributed at the branch, regional and national levelg
Proper records shall be kept of all recelpts and
expenditures and regular svaluations made of all asssats.

RULES AND REGULATIONS

1. The NEC shall have the power to adopt rules and
regulations for the better carrying ocut of the activities
of the ANC, and imn particular, te deal with transitional
situations brought about by the changing political
pesit oINS GRS Eie ol

2. The REC’s shall have the power to adopted rules and
regulations for the better functioning of the ANC in thelr




raspective reglons, and, in particular, to deal with
transitional situations as referred to above.

3. All such rules and regulations shall be consistent wlth
the constitutional norms of the ANC, and rules and
regulations framed by a REC shall only become operative
when approved by the NEC, or, on a provisional basis
panding approval by the NEC, by the NWC,

AMENDMENTS

This constitutional framework 1s i1ntended to be operative
in the period leading up to the holding of a national
conference, when a new Constitution will be adopted or the
giralneneE Kt ol nela clopiiianNa i alnae e o ms iU 1omne,
Any new propsed constitution shall be submitted to ths
membarship who shall be given a reasonable opportunity to
study 1t and propose amendments.

GENERAL

The ANC shall have psrpstual succession and powar, apart
from its individual members, to acguire, hold and alignate
property, enter into agreements, and do all

necessary to carry out its aims and oblscts and defend its
members, property and reputation.




ANC INTERIM CONSTITUTIONAL FRAMEWORK

Whereas the ANC was founded in 1912 to defend and advance
the rights of the African people after the violent
destruction of their independence and the creation of the
white supremacist Union of South Africa; and

Whereas in the course of fulfilling this historic aim, the
ANC has emerged to lead the fight of all democratic and
patriotic forces to destroy the apartheid state and
replace it with a united, non-racial and democratic South
Africa in which the people as a whole shall govern and all
shall enjoy egual rights, and

Whereas through the struggles and sacrifices of i1ts
members over the generations the ANC has come to be
recognised as the central organiser and inspirer of a vast
popular upsurge against apartheid, involving a great array
e Seenal, cullaural o PellEpels, BireelE URniehy [DFEEEsileREdl
and political organisations, and

Whereas, pending the adoption. of a new Constitution, duly
adopted at a national conference on South African soil,
reflecting its new role and responsibilities in the new
South Africa that is being created, it is necessary to
have a constitutional framework for the re-establishment
of the ANC functioning legally in South Africa,

The National Executive Committee of the ANC, basing itself
on the terms of the 1958 Constitution of the ANC, as
updated by the Constitutional Guidelines adopted at the
Kabwe National Consultative Conference in 1985, hereby
adopts the following constitutional framework for the
period of re-establishment leading up to the holding of a
national conference:

1. NAME

The name of the organisation shall be the African National
Congress, hereinafter referred to as the ANC.

2. AIMS AND OBJECTS
The aims and objects of the ANC shall be:

1. To unite the people of South Africa, Africans in
particullar, for tthe complete Iliberationof the lcountiny
from all forms of discrimination and national oppression.

2. e chne aearEheiel dmn all GBS Terns anel BFERSTein SeliEh
Africa as rapidly as possible into a united, non-racial
and democratic country based on the principles of the
Freedom Charter.

o]
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3. To defend the democratic gains of the people, and
advance towards a sociliety in which the government is
freely chosen by the people according to the principles of
universal suffrage on a common voters’ roll.

4. To fight for social Jjustice and eliminate the vast
inegualities created by apartheid.

5. To build a South African nation with a common
patriotism and lovalty in which the cultural, linguistic
and religious diversity of the people is recognised.

6. To promote economic development for the benefit of all.

7. To support the cause of national liberation,
development, world peace, disarmament and respect for the
environment.

CHARACTER OF THE ANC

1. The ANC is a democratic organisation whose policies are
determined by the membership and whose leadership is
accountable to the members in terms of the procedures laid
down in the Constitution.

2. The ANC shall in its composition and functioning be
anti-racist and against any form of tribalistic
gxclusivism or ethnic chauvinism.

3. While striving for the maximum unity of purpose and
functioning, the ANC shall respect the linguistic,
cultural and religious diversity of its members.

3. The ANC shall support the emancipation of women and
ensure that the voice of women is fully heard in the
organisation and that women are properly represented at
all levels.

4., The principles of free speech and full circulation of
ideas and information shall operate within the ANC.

5. Membership of all bodies of the ANC will be open to all
men and women in the organisation without regard to race,
colour, or creed.

&. While the ANC is a secular organisation, it
collaborates closely with religious bodies in the country
and provides on a non-denominational basis for recognition
of the spiritual needs of its many members who are
believers.

MEMBERSHIP

28]



1. Membership of the ANC shall be open to all South
african men and women above the age of 18 years,
irrespective of race, colour or creed, who accepts its
principles, policies and programme and are prepared to
Zpicm by 168 CoR8BILBUELIEN e FULeS.

2. Spouses or children of South Africans who have
manifested a clear identification with the South African
people and its struggle may apply for membership.

3. The National Executive Committee of the ANC
[hereinafter referred to as the NEC]), shall draw up a list
of existing members of the ANC. This shall include men and
women who have functioned in ANC units in the underground,
in prison and in exile as well as persons who were
enrolled as members of the ANC at the time it was banned
and who have maintained their links with the people’s
struggle.

4. The NEC shall appoint persons in all the regions of
south Africa to receive applications for membership. Where
branches have been established, such persons shall be
members of the branch committee.

5. Applications for membership shall be considered by the
branch committee where such exists, and by the regional
executive if no branch committee exists. The branch
committee, the regional executive committee, or such
interim structure as the NEC may create from time to time
to decide on applications, shall have the power to accept
or refuse any application for membership submitted to it,
provided that such acceptance or refusal shall be subject
to review by the next higher organ of the ANC.

6. The NEC shall arrange for membership cards to be issued
to registered members of the ANC and to persons whose
application for membership has been accepted, subject to
review as aforesaid, and, in all cases, subject to payment
of the prescribed subscription.

7. On being accepted into the ANC, new members shall, in a
language he or she knows well, make the following solemn
declaration to the body or person who received the
application:

ST, . R e , solemnly declare that I will abide by
the aims and objectives of the ANC as set out in the
Constitution and the Freedom Charter, that I am jolning
the organisation voluntarily and without motives of
personal gain or material advantage, and that I will
participate in the life of the organisation as a loyal,
active and disciplined member.”

N



8. Members shall pay an annual subscription fee calculated
as a percentage of income as determined by the NEC. Non-
earning members or those on reduced incomes will pay a
Flak Te@ aB & L6 ameunts e @ Tiseel oY e NEC.

RIGHTS AND DUTIES OF MEMBERS
o RIERTS
A member of the ANC shall have the right to:

2. Teke a tull ane aerive palfk iR Bhe cheUSsLen.
formulation and implementation of the policy of the ANC;

b. Receive and impart information on all aspects of ANC
policy and activities;

c. Offer constructive criticism of any member, official,
decision, policy, programme or activity of the ANC;

d. Take part in elections and be elected or appointed to
any committee, structure, commission or delegation of the
ANC ;

e. Submit proposals or statements to the branch, region or
NEG .

2., DPUTIES
A member of the ANC shall:
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her branch;

b. Take all necessary steps to understand and carry out
the aims, policy and preogramme. of  the ANC:

c. Explain the aims, policy and programme of the ANC to
the people;

d. Deepen his or her understanding of the socilal,
cultural, political and economic problems of the country;

e. Combat propaganda detrimental to the interests of the
Movement and defend the policy and programme of the ANC;

TS ERa hta ca s tREacisnL il balNchatva RSy Iexism,
religious intolerance or any other form of discrimination
or chauvinism.

g. Observe discipline, behave honestly and carry out
lovally decisions of the majority and decisions of higher
bodies;



h. Inform his or her branch of movement to any other area,
and report to the branch committee secretary on arriving
at any new area.

ORGANISATIONAL STRUCTURE
1. The ANC shall consist of the followling organs:
a. The National Conference, which elects the NEC;

b. The Regional conferences, which elect the regional
executive commlttees;

c. The branch meetings, which elect the branch committees.

2. Branches may be grouped together into zones and may be
subdivided into smaller units such as street committees.

3. Pending the re-establishment of regional committees and
branches, the NEC may nominate temporary structures to
carry out their functions.

4. This interim constitutional framework shall serve as
the basis for the convening of the next national
conference of the ANC at which a new Constitution for the
ANC will be adopted.

HEADRQUARTERS

National headgquarters will be established in Johannesburg
REGIONAL STRUCTURES

The country will be divided into the following regions:
Western Cape, Northern Cape, Eastern Cape, Border,
Transkeili, Southern Natal, Midlands, Northern Natal,
Northern OFS, Sothern 0OFS, Northern Transvaal, PWV,
Western Transvaal, Eastern Transvaal.

The regional headguarters will respectively be:

Cape Town, Kimberley, Port Elizabeth, East London, Umtata,
Durban, Pietermaritzburg, Empangeni, Welkom, Bloemfontein,
Pietersburg, Johannesburg, Rustenberg, Nelspruit.

THE NATIONAL CONFERENCE

The National Conference shall be the supreme ruling and

controlling body of the ANC. It shall be composed as
follows:



a. At least ninety per cent of delegates shall be chosen
directly by branches in proportion to their membership,
save that special provision can be made to ensure adequate
representation of areas where membership is reduced;

b. The NEC may invite individuals who have made a special
contribution to the struggle or who have special skills or
experience to offer the conference, their total number not
to exceed ten per cent of delegates;

c. All members of the NEC will attend ex officio as full
participants in the conference;

d. The NEC shall appoint a conference organising committee
which will circulate conference information in advance,
determine the precise procedure for selection of delegates
and indicate how the membership can ensure that their
concerns are on the agenda;

e. The conference shall determine its own procedure 1in
accordance with democratic principles;

e i not onk keyaduesitionsimanclludingl election of ofifiice~
bearers and members of the NEC, shall be by secret ballot.

DUTIES AND POWER OF THE NATIONAL CONFERENCE
The National Conference shall:

a. Decide and determine the policy, programme and
Constitution of the ANC;

b. Receive and discuss the reports of the NEC which shall
include the Presidential address and the Treasurer
General’s report, and reports from the regions and from
the Woman’s League and the Youth League;

c. Have the right and power to review, ratify, alter or
rescind any decision taken by any of the constituent
bodies, units or officials of the ANC;

d. Elect the President-General, the Deputy President, the
Secretary-General, the Treasurer-General and the remaining
forty members of the NEC; nomination shall be by delegates
at the Conference;

e. Have the power to elect or appoint any Commission or
committee and assign specific tasks and duties to such
Commission or committee.

NATIONAL EXECUTIVE COMMITTEE



1. The National Executive Committee shall be elected by
the National Conference and shall hold office for three
years.

2. The NEC shall be constituted as follows:

a. President-General, Deputy President-General, Secretary
-General, Treasurer-General and the remaining forty
members elected at the National Conference;

b. The president and secretary of each region, or their
respective deputies, who shall be ex officio members of
the NEC;

c. The president of the Woman’s League and the president
of the Youth League, or their respective deputies, who
shall be ex officio members of the NEC.

3. The NEC shall have the power to co-opt new members to
replace persons who cease to be members.

4. The NEC shall meet on the day of its election and
thereafter at least four times a year.

5. The NEC shall appoint from amongst its members a
National Working Committee of not less than seven members
residing within a radius of fifty miles of the National
Headguarters, who shall constitute a permanent core
responsible for the activities of the NEC in between
meetings.

&. The NEC shall appoint the National Organising
Secretary.

7. The NEC shall appoint the National Finance and Control
Commilttee.

8. The NEC shall:

a. carry out the decisions and instructions of the
National Conference;

b. issue and send directives and instructions to and
demand and receive reports from regional committees and
branches:

c. supervise and direct the work of the ANC generally;

d. ensure that the regional and branch structures of the
aNC function democratically and effectively;

e. supervise the work of the Women’s League and the Youth
League;



. manage and control all the national property and funds
of the ANC;

g. submit reports to the National Conference;

h. do all things necessary in furtherance of the policy
and programme of the ANC.

THE NATIONAL WORKING COMMITTEE
The National Working Committee [the NWC] shall:

a. carry out decisions and instructions of the National
Cconference and the NEC;

b. conduct the current work of the ANC and ensure that
regions and branches carry out decisions of ANC;

c. submit a report to each NEC meeting.
THE NATIONAL FINANCE AND CONTROL COMMITTEE

The National Finance and Control Committee shall consist
of senior cadres of proven reliability and experience 1in
handling financial matters, who shall be responsible for
monitoring the collection, receipt, allocation and
spending of funds. It shall have under it the Treasury and
the Fundraising Committee, and shall report to the NEC on
the state of the organisation’s funds and resources before
each NEC meeting.

DUTIES AND FUNCTIONS OF OFFICIALS
1.The President-General:

The President-General is the head and chief directing
officer of the ANC and the leader of the house in &
national conference. He or she shall:

a. Present to the National Conference a comprhensive
statement of the state of the nation and the political
situation generally;

b. Make pronouncements for and on behalf of the NEC
outlining and explaining the policy or attitude of the ANC
on any question;

c. Preside over meetings of the NEC in conformity with the
Constitution, bye-laws and rules of procedure adopted by
the NEC;

d. Be an ex officio member of the NWC;



e. Be Commander in Chief of Umkhonto we Sizwe;
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General shall be assisted by a Presidential Council
consisting of the Deputy President-General, the Secretary-
General, the Treasurer-General and such other members as
the NEC may appoint.

g. The President-General shall, under the overall
supervision of the NEC, orient and direct the activities
of the Constitutional Committee of the ANC.

2. Deputy President-General.

The Deputy President-General shall assist the President-
General, deputise for him or her when necessary and carry
out whatever functions are entrusted to him or her by the
National Conference, the President-General or the NEC.

3.The Secretary-General.

The Secretary-General is the chief administrative officer
of the ANC. He or she shall:

a. Keep the minutes of the National Conference, the NEC,
the NWC, as well as other records of the ANC;

b. Conduct the correspondence of the NEC and the NWC, and
send out notices of all conferences and meetings at the
national level;

c. Convey the decisions and instructions of the National
Conference, the NEC and the NWC to the regional
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out their duties properly:

d. Prepare annual reports on the work of the NEC and the
NWC and such other documents which may from time to time
be required by the NEC and the NWC.

Z. In the absence of the President-General or the Deputy
President-General, the Secretary-General shall assume the
functions of the President. In the event of death or
permanent incapacity of the President-General and the
Deputy President-General, the NEC shall as soon as
possible appoint an Acting President until such time as
the National Conference meets.

3. Treasurer-General

The Treasurer-General is the chief custodian of the funds
and property of the ANC. He or she shall:



a. Receive and bank all monies on behalf of the NEC and
shall, together with any two members of the NEC, operate a
banking account;

b. Keep such books of account as may be necessary to
record clearly the financial position of the ANC;

c. Submit to the National Conference a report showing the
Income and Expenditure Account and Balance Sheet of the

ANC for the period since the previous National Conference,
and shall submit periodic reports to the NEC and the NWC;

d. Be responsible, together with the National Finance and
control Committee, for working out and executing plans for
fund-raising.

4. The aAuditor-General

The NEC shall establish the office of Auditor-General with
the task of ensuring strict control of the assets of the
ANC and accountability of members concerned with financial
matters. The Auditor-General’s office shall:

a. Be headed by a member of the NEC and shall consist of
three members chosen on the basis of proven integrity and
standing in the Movement;

b. Have all the powers necessary to act as permanent
financial watchdog of the ANC;

c. Normally function collectively, but may on an ad hoc
basis entrust specific tasks to its members;

d. Act as a supervisory financial inspectorate with access
to all books and financial documents of the ANC and the
right to make such reports and recommendations as 1t sees
Fitk

e. Be accountable to the NEC through the National Finance
and Control Committee, and be independent of the Treasury.

5. The National Organising Secretary.

The National Organising Secretary shall be appointed by
the NEC with the task of organising the ANC nationally,
recruiting new members and generally strengthening the
organisational machinery of the ANC.

&. The National Chaplain

The National Chaplain shall be appointed by the NEC on a

non-denominational basis to provide such spiritual
leadership as believers in the ANC might wish to have,
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including the saying of prayers at the National
conference.

REGIONAL STRUCTURES

subject to the overall guidance of the national
leadership, the Regional Conference shall be the highest
organ of the ANC in each region. The Regional Conference
shall:

a. Be held at least once a year, and more often if
requested by at least one third of all branches in the
region;

b. Be a delegates conference attended by delegates chosen
on a democratic basis by all branches in the region, with
special attention being paid to securing adequate
representation of areas where membership 1s reduced;

c. Be attended by members of the Regional Executive
committee who shall have full voting and speaking rights
28 X BT el Partieilpantcs s

d. Carry out the decisions of the National Conference, the
NEC and the NWC;

e. Receive and consider reports by the Regional Executive
Committee;

. Elect the Regional President, Secretary, Treasurer and
eight other members of the Regional Executive Committee;
and

g. Carry out and develop the policy and programme @ BINE
ANC in the region.

h. Pending the creation of branches and the holding of a
Regional Conference in any region, the NEC shall appoint
an interim Regional Executive Committee for that area.

REGIONAL EXECUTIVE COMMITTEE

The Regional Executive Committee shall be the body
responsible for carrying out the decisions of the Regional
Conference. It shall consist of the Regional Chairperson,
Deputy Chairperson, Secretary, Treasurer, and eight other
men and women elected by the Regional Conference. The
Regional Chairpersons of the Woman’s League and the Youth
League shall be ex officio members Wieln rULL YeBLne alne
speaking rights. The REC shall:
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a. Meet on the day of its election to elect the Regional
Working Committee and thereafter at least once every three
months;

b. Carry out the deciosions of the Regional Conference and
of the national leadership;

c. Manage and control the funds of the ANC in the region;

d. Submit reports to the NEC as often as is regulired on
the state of the organisation, the financial position O
the region, and such other matters as may be specified;

e. Appoint the regional organiser, wWho need not be a
member of the REC;

f. Organise and establish branches in the region;
g. Carry out the policy and programme of the ANC and do

all things necessary to further the interests, aims and
objects of the organisation.

REGIONAL WORKING COMMITTEE

The Regional Working Committee shall be a core group of
the REC and shall consist of not less than one quarter of
its members, all of whom shall reside within fifty miles
of the regional headquarters. It shall perform the duties
and functions of the REC to which it shall report.
FUNCTIONING OF THE REGIONAL EXECUTIVE COMMITTEE

1. Pending the holding of Regional Conferences, the NEC
may appoint interim members of the RECs.

2. Regional officials shall, with due allowance for
differences of detail, perform the same functions as their
national counterparts.

3. Any three or more branches within a region may be
grouped into zones, with appropriate organisational
sitirticitlliren

BRANCHES

Every member of the ANC shall belong to a branch, which
shall be the basic unit of the organisation. The branch
shall:

1. Be registered with the REC;

5. Meet as provided for in the rules and regulations;
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3. Be the place where members exercise their basic
democratic rights to discuss and formulate policy;

4. Be the basic unit of activity for members;

5. Elect at an annual branch meeting a branch chairperson,
secretary, treasurer and six other committee members.

&. The branch committee shall:

a. meet on the day of its election and choose a branch
sub-committee to carry on the day-to-day affairs of the
branch;

b. carry out publicity and organisational work in its area
in furtherance of the policy, programme and decisions of
the ANC;

c. submit reports on its work to the branch meeting and at
least each quarter to the REC;

d. look after the funds of the branch.
DISCIPLINE

1. The NEC shall review all cases presently falling under
the Code of Conduct and take such decisions as may be
necessary to benefit persons affected by the Code;

5. In the light of experience gained in the period of re-
establishment of the ANC a new Code of Conduct shall be
drafted for presentation to the National Conference;

Z. In the interim, the existing Code of Conduct will
operate insofar as it is relevant, and will progressively
be replaced by disciplinary proceedings to be exercised
according to the following principles:

a. Disciplinary proceedings should be confined to
violations of the basic principles and norms of the ANC,
and not be used as a means for stifling debate or denying
members their basic democratic rights;

b. Proceedings shall normally be conducted at the level
where the alleged violations took place, namely, branch,
region or national, and shall be heard by the relevant
structure;

c. Any person faced with disciplinary proceedings shall
receive due notice of any hearing and of the basic
allegations against him or her and be afforded a
reasonable opportunity to make his or her defence;
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d. Any person adversely affected by the outcome of any
hearing shall have the right to have the matter reviewed
by the next higher body of the ANC;

e. Penalties for proven violations of the constitution,
principles, norms and decisions of the ANC shall include

reprimand, suspension, expulsion, payment of compensation,
the performance of useful tasks, demotion.

f. Matters shall be attended to expeditiously;

g. In addition to misconduct which directly violates the
norms of the ANC, any abuse of office, corruption, sexual
harassment or misappropriation of funds shall give rise to
proceedings.

h. Proceedings may also be brought against members who
behave in a disgraceful way that brings the organisation
into disrepute or manifests a flagrant violation of the
moral integrity expected of members;

i]l. Disciplinary proceedings shall not be brought as a
means of solving private problems or as a means of
interfering in the private lives of members where the
norms of the organisation are not directly affected;

j1. Members who fail to pay their subscriptions for S1xX
months or who fail without just cause to attend branch
meetings for three consecutive months, and who have been
reminded of their lapse and not responded appropriately,
shall be lapsed from membership.

FUNDS

The NEC shall adopt a document entitled ANC FUNDS which,
in the light of constitutional provisions, will set out
the manner in which funds will be raised and utilised and
which will in particular indicate how funds shall be
distributed at the branch, regional and national levels.
Proper records shall be kept of all recelpts and
expenditures and regular evaluations made of all assets.

RULES AND REGULATIONS

1. The NEC shall have the power to adopt rules and
regulations for the better SAFFYSLRE U GF BRE aEElVilElEES
of the ANC. and in partictlai, todeal with transitional
situations brought about by the changing political
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2 The REC’s shall have the power to adopted rules and
regulations for the better functioning of the ANC in their
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transitional situations as referred to above.

3. All such rules and regulations shall be consistent with
the constitutional norms of the ANC, and rules and
regulations framed by a REC shall only become operative
when approved by the NEC, or, on a provisional basis
pending approval by the NEC, by the NWC.

AMENDMENTS

This constitutional framework is intended to be operative
in the period leading up to the holding of a national
conference, when a new Constitution will be adopted or the
groundwork laid for the adoption of a new constitution.
Any new propsed constitution shall be submitted to the
membership who shall be given a reasonable opportunity to
study it and propose amendments.

GENERAL

The ANC shall have perpetual succession and power, apart
from its individual members, to acguire, hold and alienate
property, enter into agreements, and do all things
necessary to carry out its aims and objects and defend its
members, property and reputation.
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