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OFFICE OF THE SECRETARY GENERAL
MEMORANDUM

DATE : 19 NOVEMBER 1992

TO : ALL ANC REGIONS
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ATTENTION : REGIONAL SECRETARIES o
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FROM : MARION SPARG R
: NR"MH&W |NEC Memeers

- = S e

RE : NEGOTIATIONS DOCUMENT/ NEC AGENDA e

Dear Comrades

Greetings. Please find enclosed the Draft Agenda for the NEC meeting
1exi weeKk. Also find enclosed ihe reyised document on  Negotations
A Strategic Perspective * which has been adopted by tne NWC as a
discussion documsent. We apologise for the fact that this document
already appeared in today's press. The NWE decision yesterday was
that the dgocument should first go to our structures and only then be
ssued officially to the media. However it appears the media has
aireaqy cotainea the aocument.

Thank You.

Yours in struggle
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The People Shall vaerﬁ!




NATIONAL EXECUTIVE COMMITTEE:

DRAFT AGENDA




AFRICAN NATIONAL CONGRE

NATIONAL EXECUTIVE COMMITTEE

DATE: 23RD - 25TH NOVEMBER 1992

VENUER: DURBAN

DRAFT AGENDA

Opening

Apologies

Adoprion of Agenda

State of the Nation: Inpur by Presiden:

Discussion on Points Raised

Yinures ro be noted

NWC Reporr

Negotiations - Reporr and Proposals

State of Organisation.

: NEC Members ' Reports on Regional Depioyment
3 Report on Regional Conrerences
eneral

Closure




REVISED DOCUMENT:

STRATEGIC PERSPECTIVE
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African National Congress

i ‘ R TO : NATIONAL WORKING COMMITTEE

.' }ohannesburg 2001 ] i Hi'll»Z“.’-U(J‘i FROM : MARION SPARG

| PO Box 61884 e DATE : 27 AUGUST 1992

| Marshalliown 2107 SUBJECT : REGIONAL SECRETARIES MEETING HELD ON
SATURDAY 22 AUGUST 1992

OFFICE OF THE SECRETARY GENERAL

Attendance : Secretary General, Deputy Secretary General,
Marion Sparg, Sindiso Mfenyane, Sophie De Bruyn, Khulu

FAX TRANSMISSION RECE,VED Mbatha, Sbongile Mahlangu (SGO); Raymond Suttner, Ebrahim
Ebrahim. Sue Rabkin (OD);  Gill Marcus [ DIP); Rapu Molekane
(NCIL Y,

The following regions were presept :

l. Border - Lucille Meyer (Sec);: Donne Cooney | Dep Sec)
2 Eastern Cape - Gugile Nkwinti ( Sec)

3 Western Cape - Tony Yengeni ( Sec)

4. Northern Cape - Willem Steenkamp ( Sec)

5

6

i

8

Northern OFS - Pat Matosa ( Sec)

Northern Transvaal - Collins Chabane (Sec)
NUMBER OF PAGES (INCLUDING COVER SHEET) Eastern Transvaal - Jacques Modisane | Dep Sec)
Northern Natal - Senzo Mchunu ( Sec)

IF THIS FACSIMILE IS UNCLEAR/INCOMPLETE PLEASE PHONE ABOVE 9. Natal Midlands . Thami Msclcku ( Dep Sec)
NUMBER. 10. Southern Natal - Bheki Cele ( Dep Sec)
Il. PWV . Barbara Hogan ( Sec)
12. Transkei - Mazwi Yako (Sec)

Welcome and Introduction
Apologies
Report from SGO

Salaries

Transport

Restructuring of OD
Restructuring of SGO
Admin. Training
Evaluation Task Force
Feedback from Regions
leairiotie frome - [Lisision Committee proposal
Violence

The People Shall Govern!




1 UN Monitors and Terms of Reference
.2 Consultation Mechanisms for NPA
- Regional Secretaries Proposal on Inter-regional Contact
mplementation
. Regional General Meetings - A (_‘ommo.n Approach
. General
. Closure

S

1. Salaries : In the discussion on salaries. regions raised quertes about
the rauo of statf employed at head office in comparison with the
number employed in regions. It was decided this needed serious re
assessment.  The arbitrary quota of 10 statf per region did not take into
account needs of regions and tasks they are expected to perform. This
was particularly so in the case of organisers emploved in regions.
Concern was also expressed about the need to staff sub-regional offices
It was felt at least one statf member per sub-rezion was required
Concern was also raised about the number of staff in regrons who dare
not paid by head office and who therefore do not receive the normul
benefits. A suggestion was made that these staff . and the sub-regronal
statf could be paid out of membership subscripuons. This would serve
d$ an enormous incentive to collect subs: since branch members would
know s ey e poying e sallames for st own of e
subscriptions. This would also in the long term build a culture of self-
sufficiency.

1. Transport: While the buying of new cars for the regrons  had
alleviared “thel prablem' to Come' extent, it swas telt we Sl jeedied g
proceed with the re-allocation of cars from head otfice (o regrons It
was also felt we needed to look more caretully at the criteria tor the
allocation of cars per region. Regions also needed to be consulted before
cars are bought. to ascertain what kinds of cars are needed ctc. The
meeting also decided that we needed to look at the allocation of cars at
head office.  Cars that are allocated to depts are in fact given (o
individuals and are not available for use in the dept at all. This needed
to be corrected. A proposal was also made for a car ownership scheme
in the ANC. This 1s being looked at by the SG.

3. Restructuring of OD : The proposal on restructuring from the OD
was tabled. The main point of the discussion that followed was that
crucial step was missing in the process - a4 praper assessment of the

feasons why the department failed to function combined with an
1ssessment of the needs of regions needed to be done first. A structiire
could then only be built on the basis of this assessment.  After lengthy
discussion. it was agreed that a further meeting would take place on
Wednesday 26 August to work out a further proposal. This would be
aiscussed with regional secretaries on Sunday 30 August before being
tbled at the NEC. '

4. UN Monitoring : A short brieting was provided by Comrade Thabo
Mbker und Sydney Mufamadi. The meeting  was informed that an
operations plan now needed to be drawn up. It was agreed that the
Operations Committee meeting on Monday 25 August should be
broadened to allow further representation from regions. The point was
also made that we needed to look at consultation mechanisms for the

NEARS ince il bresent sonsulration was inadequate within our own
structures,

So [PatiFiotic  frome:  Ihe Liaision Commuttee tabled a proposal that the
PF needed 10 be established. and become tunctional. at regional level. I
was agreed that the NEC needed to address a strategic question in this

regard © the zéndiitons under which the PF was originally established:
and the conditions under which the PF operated at Codesa. are different
0 what 1s now happening on the ground. and the alliances formed at
that level.  Comrade Ravmond Suttner would prepare a paper on this for

the NEC. Regions were asked to submit brief records and/or comments
hased on their own experiences.

0. Regional Conferences : A number of concerns were raised about
the difficulty of holding elections tor REC's whilst also trving o have
strategic discussion at regional conferences. The mater ot elections
tended to cloud all else. It was agreed that the incoming REC needed )
Immediately shgige n a PIOCERS. off stmeashe wel cemsminmen e
the regional conference: and prepare itself for a proper input at the
Regional Summit in December. Questions were also raised about the
term ot otfice of REC's. It was felt the term needed to be extended to ar

least two vears. This should be considered by the NEC. A number of
other 1ssues were raised

should staft  be allowed to stand for election i@ [RIEC"s;
what happens to resolutions from branches 2
- when 15 it obligatory to call RGC's ?




It was agreed that all these issues needed to be worked out by REC's for
discussion and tabled to the Regional Summit in December so that a
uniform approach was taken. This is in accordance with the
Constitution where it is stated that REC’s shall have the power to adopt
rules and regulations for the better functioning of the ANC in their
respective regions.

7. Regional Summit: The date for the summit was set from | - 4
December 1992,  The SEO is in e preeess of seiiig o a plhnm,
committee towards this end.
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16TH JANUARY 1999 ’ S
DRAFT AGENDA\ UJ lexgljg k&4&j&0
OPENING REMARKS BY CHAIRPERSON
“\ Eﬁ 1 Q o s
OUTLINBNOF THE ROLE OF ANC IN CODESA

INPUT BY WORKING GROUPS

DISCUSSION ON INPUTS

LIAISON WITH AND INVOLVEMENT IN CODESA PROCESS OF :-—

1.  ANEC DEPARTMENTS

2., REGLONS

CREATION OF ANC TASK FORCES AND CO-ORDINATION.

GENERAL

ClLOSURE

I SRR £ 2

The People Shall Govern!




