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FROM : CHERYL CAROLUS - NEC CONVENER FOR ELECTION PLATFORM
AND COMMITTEE JOINT POLICY COORDINATING COMMITTEE

TO
 

Dear Comrade

1. You are invited to attend the meeting of the Election
Platform Committee which will take place this Thursday, 2
September, 1993, in the 12th floor boardroom at 13h00.

1.1 The Election Platform Committee which comprises the
ANC policy departments, COSATU and SAG? has a mandate
to produce a crisp eight page Election Manifesto on
Which the ANC led Tripartite Alliance will fight the
coming elections.

After receiving and collating inputs from variaue
departments and the Tripartite Summits, this committee
has now produced a draft Election Manifesto which we
invite you to come and critique.

You are invited to attend the meeting cf the Joint Policy
Coordinating Committee which will take place on Thursday,
2 September, 1993, in the 12th floor boardroom at oehao.

2.1 This Joint Policy Coordinating Committee which dreve
the process to the May, 1992, Policy Conference, has
been revived to drive the process of policy
formulation, to strategize in a way that will equip
the Alliance to cope with new challenges, and to
prepare for the ANC December Conference.

The December Conference will adopt the Election
Manifesto, Reconstruction and Development Programme,
Broad Negotiating Strategy of the ANC and a Mandate
for a Constituent Assembly.

You are invited to attend this meeting to look at the
Recenstruction and DeVelopment Programme and to take
an inventory f alliance policy documents.

now IS THE TIME!
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The People Shall Gavern!    
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TO : ANC BRANCHES

FROM : THE NATIONAL ELECTIONS COMIVIISSION

 

Dear Comrades

At the National Strategy workshop that was held from 29 to 31 January a number of

decisions were taken about the election campaign. All regions made inputs from the 14

regional strategy workshops to which all branches were invited.

The most important decisions were in relation to election structures and the immediate

programme of work at local level.

The structum that need to be set up at local level are described on page two. One the

attached A3 sheet of paper is the summary of the programme of work that was adopted
in principle at the national workshop.

We would like all local areas to begin to work on the programme immediately. The
programme is focused around 11 key activities; drawing up a community profile
(guidelines are enclosed), setting up structures, meeting all local organisations, having

a planning meeting, recruiting volunteers, house visiting campaign linked to an ID

campaign, distributing media (from head office), doing research into the opposition,

beginning to plan for a local office and launching the campaign in some public way.

If these task sound difficult, a training workshop will be held in your region where two

people from every local area will be invited. The training workshop will explain how

each task is done and manuals that describe the process will be distributed at the

training workshop. The dates for the workshops are listed below; keep in touch with the
regional office for details.

ALL THE LUCK

Region Date
W. Cape 27 -28 February
PWV -%- W.Tvl 5 - 7 March

N.TV1 12 - 14 March

N.Cape (not confirmed) 12 - 14 March

E. Tvl - 19 - 21 March
N. OFS 26 - 28 March
S. OFS 2 - 4 April
Border 5 sub-regions 6-7 March

13 - 14 March

20 - 21 March
3 - 4 April

17 - 18 April
27 - 28 April

Transkei (not continued) 27 - 28 March

S. Natal, Midlands, N.Natal and E.Cape are not confirmed.  



ILOCAL ELECTIONS STRUCTURE I

MDM /PF Forum
Meets a few times during

the campaign to facilitate

co-operation for ANC/gen-

e'a' campaign ELECTIONS POLITICAL COMMITTEE
 

   

Made up of ANC branch executive, local

SACP and Cosatu leadership, local leaders

and others key to the campaign plus the

local coordinator.

 

LOCAL CO-ORDINATING TEAM

ELECTIONS CAMPAIGN CO-ORDINATOR

This person has to be fuIl-time for at least the last 100

days of the campaign and based in an office for this time  
 

Made up of team leaders 1L co-ordinator 1L 2 political advisors

Volunteer Task Teams

 

Voter Organisation, Media Production Press & Public Research, lnfor- Fundraising Monitoring & Administration , Security

Training & Transport Team Relations Team mation & lntelli- Team Peace Team Communication, Team

Team G--. gence Team Co-ord. Team
 

50 - 500 volunteers - at least 2 people at least 2 people at least 2 people 5 - 20 people 2 - 20 people at least 2 people t 1 - 10 depends
depends on area treasurer on area

VOLUNTEERS FORUM
for information sharing

         
 

 

  
 

REMEMBER: You need 1 volunteer for every 100 voters 



GUIDELINES FOR DEVELOPING A COMNIUNITY PROFILE

The main purpose of developing a community profile is to better
understand the people and area you work in and to use this information to
sharpen the strategies and tactics we use to fight the election campaign.

There are different ways of collecting information to complete a community

profile:

a. Information from official sources; the township office, the local government

planning department, the provincial administration etc.

b. From community sources; from fraternal organisations, from community
leaders, from individuals and from calling small house meetings to discuss the

questions.

0. From doing surveys and carrying out interviews with a number of people.

We suggest that all three methods are used in developing your community
profile.

Answer the following questions with as much detail as you can :

1. Define the area and the boundaries within which you are working.
What sub - region and region is your area a part of. Is it a urban township, a
squatter community, a small town, a rural area.

2. Get a detailed map of the area which shows all the streets and even the

housing units in the area: this can be bought from the township office, the local
government planning department. At best draw your own map.

3. How many housing units are there, what types of housing (numbers of each

type). Include hostels, squatter camps, flats etc.

4. Number of people : number above 18 yrs. If possible break it down by race,
sex, educational level, income, religion, language spoken, number that are
illiterate and any other information that helps better understand the people.

5. What kinds of jobs do people in your area have (factory, domestic, farm etc)

Where do people from your area work : are there specific factories, farms,

where they work, how many, what means of transport do they use. How many

are unemployed. 



6. List the main public buildings and places in the area :

Schools, clinics, hospitals, other official buildings, shopping centres, sports

grounds, police stations, churches old age homes, etc. Make a separate list of

all venues saying who controls them whether we can have easy access to them

and how many people can fit into them.

7. List all the organisation and groups in the area, political, community based,

sport, religious etc. Please find addresses and contact numbers and contact

people for each one. What relationship do we have with each of them.

8. List all the influential people in the area : business people, priests, sports

stars etc. These are people who may not be ANC but have influence in the

area. Explain why they are influential and what is their current relationship, if

any, to the democratic movement.

9. What are the most important ways in which people get and share
information; which are the most popular newspapers, radio stations, TV stations

and programmes in the area. How does information get conveyed within the

area. List all the different ways of getting information around and say which is

most effective. Is it possible to distribute pamphlets and put up posters, how
many will your area need. Say how you will distribute them.

10. Where do people spend their free time : shebeens, sports etc.

11. ANC Branch : officials, number of members (other information on

members), how many members are regularly at branch meetings and will be

willing to play an active role in the election camapign.

12. Does the ANC have an office in the area, is it possible to rent an office that
is accessible to people, how much will it cost.

13. What are the potential polling stations in the area, how far is the furthest
person from these stations. What forms of transport exist in the area and to the
potential polling stations, will it be possible to mobilise transport for voters on
elections day, how can this be done.

14. What resources that will be needed for a campaign are available in the area;

transport, printers, venues for meetings, PA systems, etc.

15. What are the main issues affecting people in the area, make a list of all the

issues people seem most concerned about as we move towards democracy.

What are their feelings towards government, the ANC or other parties and

organisations. Has the ANC been active in taking up issues in the area, how? 



PROPOSED PROGRAMME OF WORKFOR LOCAL ELECTION STRUCTURES : 14 FEBRUARY TO 30 APRIL

 

Activity 14 Feb to 28 Feb 1 March to 15 March
16 March to 31 March 1 April to 15 April 16 April to 30 April

 

Community Profile Using guidelines provided do a
detailed community profile.

Continue profile process getting more

more information on each street or zone.

Write up the profile and submit to the
region and for use locally.

Update if you need to.

 

Meet all organisations

in your area

From your profile draw a list of
all organisations and meet them to

discuss campaign and cooperation, also

produce a list of key individuals.

Finish the task of meeting all organisations

Include every church and sports organisation

in your list.

Go back to organisations that need follow

ups either because they are key or
being difficult.

 

Set up structures Meet with all allies in the local
Convene a joint meeting to discuss

and set up initial structure that can
begin to co-ord work.

Try to finalise the key parts of the structure

Set up task forces and identify co-ordinator.

After planning has been done review and

modify the structure to meet your nwds.
Try to allocate people to all key areas

and set up clear procedures for how

structures should operate.

 

Have a local planning

meeting of as many people
as possible

Planning meeting to draft a rough plan

of the area, use comm profile and maps

of area. Plan how to reach every home

between then and end of April. The plan

should include details on a budget for

the campaign, at least two fundraising
events per month and your views on the
broader issues like lists, links to

sub-regional offices etc.

Have a second smaller planning meeting to review

the plan and allocate responsibilities etc.

Review the plan and make modifications.

Produce a written plan for all key
people, send copy to region

Begin discussion on second phase Planning meeting to draft plan for

second phase, produce a written plan

and send to region.

 

Recruit volunteers Agree on a system of registering

volunteers so you have a list of them
all, addresses, what they can do etc.
Agree on how many you will nwd.

Intensify recruitment of volunteers aiming to

get at least half of what you need.
Call a meeting of all volunteers to hear
feedback, problems etc. Set new targets
for number of volunteers you nwd to get.

Draw up a formal register of the
all the volunteers with contact

addresses etc. '

Update the register and begin to plan
a briefing document for volunteers for

second phase.

 
Begin house visit programme
Link with an ID camapign  Begin to Visit every home : raise issue of ID

Link ID campaign to house visit, drop off a pamphlet
and other material you have with people. Leave with

some info on each house. Make a note and begin to

build an electorate profile of each area.

Continue house visit programme, make sure
all info is being properly recorded so

that you have a detailed profile of the
electorate on a street basis. Check if
I volunteer per 100 voters system can work

Continue house visit programme Continue house visit programme and intensify
with the aim of completing the area.
of finishing the area by the end of month.

 
Begin Training By this time plans should be finalised for two

people from each local to be trained at a regional

workshop; choose the two people carefully and then plan

your local training programme for volunteers using

material from the workshop as well as material from

voter education agencies like Matla, CDS.

Continue training programme.

Keep a record of who is being trained.
Set target to train all volunteers by
end of month.

Continue and finish initial training

of all volunteers in basic skills.

Begin to plan for next round of training.

 
Oppositional Research Set up a system for monitoring the opposition

and providing regular reports to the co-ord and

the region

Continue oppositional research Continue oppositional research Continue oppositional research

 
Media  Use the nationally produced pamphlet and poster with

your house visit programme, use material from voter
education agencies. Use the Matla and ANC plays,
produce election songs or use ones produced nationally

or regionally.  Continue with distributing media
as part of house visit programme.  Ensure play and songs are used

effectively to reach the community.
Continue media distribution with

house visits.

Continue distribution of media.
Plan for next phase of media which
could be local or regional.

 

Plan for a local office
Begin discussions around setting up a local office

 

Launch the campaign     . 3

Find a creative way of launching the campaign
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Dear Comrade

Albie apologises belatedly for not meeting the deadline. He says thank you for the reminderand promises to let you have something by the middle of next week.

urs sincerely

Susan Rabinowitz
Assistant to Albie Sachs
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