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Human Resource Estimates

Of

Negotiations Commissions

Sub groups/structures

in the period

Pre and Post CODESA 20 & 21 Dec 1991   
 

Organisation And Planning
   

 
 

       

 

Finance Admin/Sec Security Media Protoco
2i-2 4-4-2 10-1-2 3-4-2 104-4             

1F Total estimated number ANC functionaries
During and Pre CODESA is i 41



 

Drafting

   

 

    

 

Declaration Broad Commitments
of intent Principles __

3 3 3      

 i'The same number of persons can be the same in all Subcommitees or
groups

:- The total number : 3



 

 PROCESS
  

  
     

Working grps
of Codesa

5   

Mediation
&

Facilitation
3

Panel

    

Way

Forward

8
 

st Same persons can carry out all the tasks of this group.
Total estimated number is -- IO

$Some of the task are overlapping
:- The figures are assuming that nobody has more than
3 different tasks.

 



 

PROPOSED ADMINSTRATION
STRUCTURE OF CODESA   

 

PREPARATORY COMMITTE

   

  

SECRETARIAT   

 
 

ADMINISTRATIVE & PLANNING
TASK GROUP   

 
 

CODESA ADMINISTRATION
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REGISTRATION DOCUMANTATION TECHNICAL SECRETARIES
SECTION SERVICES

RECORDING RESERVATIONS
TRANSCRITION & BOOKINGS    



REGISTRATION SUB GROUPS

COMPUTER DATABASE

COLOR CODING NAME TAGS ACCORDING TO FUNCTIONS

PRE REGISTRATION

DESIGN OF REGISTRATION FORM

PREPARATION OF REGISTRATION REPORT

ak PREPARE GROUP SETTING ACCORDING TO ORGANISATION
(PARTY)

E UIPMENT
:k 8 - computers
3K software-databse IV
:k 550 name tag holder
3K 10 diffrent type s of colours A4 paper
3'? 3 medium size gillotin.

 



 

TECHNICAL
SERVICES

   

RESPONSIBLE FOR INVENTORY AND HOT LINE
SUPPLIERS AND MAINTANANCE. #

. Computers
Fax machines
Photo c0py machines

Telephones & P.A.B.X
Printers

. Typewriters

. Recording equipment
Communications equipment

Secretaries

:k Typing pool

)k 8 computers plus 8 laser printers

 


