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STRUCTURE MARCH 1983

The Working Committee of the African National Congress has been almost
continuously pre—occupied with the task of perfecting the organisational
structure of our movement in line with our developing situation. It is
logical and correct to continucusly evolve new or improved structural
forms best suited to the unfolding situation in the Country, arca and

the world.

The task of continuously perfecting our organisational structure and
therefore our ability to mobilise more and more of our people into. the
revoluticnary struggle headed by the African National Congress is an
om~going process. The aim is to increase our ability to strike at the
enemy and effect its revolutionary overthrow.

It is one of the central aims.of ?his structure to' clearly pin-point
responsibility and accountability through unambiguous distribution of
taskss

We should-bear in mind thay it is the task ef all membersof -the movement te
implement this structure guided by the central strategic objective that
our national movement pursues everything for. the-seizure of power by
the peoples

This circular therefore constitutes a directive of the NEC to the whole

movement for immediate implementation by all organs and comradese
' SO ]

ORGANISATTONAL STRUCTURE

1o The highest organ of the African National Congress (A
Conference.
The highest executive body of the ANC is National Executive Committee
(NEC).

The executive body c¢f the ANC in—between the sions of the NEC is

the' National Working Committec.

The coordinating bodies with executive powers in-betweéen meetings

of the National Working Committee are:

(a) The PMC which is charged with the task of handling and
directing all internal work of thke movemente -
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(b) The External Coordinating u\,unoﬂl whloh alfst chargedTw1th the
the task of handling and dvrectlhg ‘the work.-of- the- movement
oyternullyar"-_“_u
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Thére are threo main Offlce under wblok all dupgr montu 1mmedLuioly

L )

fallﬁl These are:

a) Office of the President
b) Office of the Secretary-General
'c): Office of the; Froasurer-General

5¢1. The'!Three basic Offiées3are’hééded‘by the three ﬁéiﬁﬁéfficialé of

the ANCo. These are:

a) , (Bhe:President-Genoral iof «tlié movemont
b) iThes Ssenghary-Ceneraloof: the movementos s
‘¢) The Treasurcr—General of the movement
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5 2 Main funot101 of thb three main ofilolaj L

i a)._Preoldcnt General: Thg D”LSlQ‘Ht Gencral ig he k ad gnd jchief
8 2 diredting officer bf! the congress and Teader of the: house in a
national crnference. . He shalls

*

i) Present to the conference and NEC a oomprehen51vo statement
of the state of na tlon/qrganlsatlon and - the-political
situation generallys

ii) Preside over meetings;
Make pronouncements for and on behalf of the NEC ocutlining

and explaining policy or attltu le 'of *thé’ congress on any
questiony o # ; :

,\iv) Be commander~it-chief of the People's Army Umkhonto We
Silzweo

Secretary-General:s The Secretary-Gencral is the chief adminis-
trative officer of the congresse He shalls

i) Be the custedian of thc minutes: of the NEC/YVC as well as
other records of the movement s .

ii) Conduct the corresponden e NEC and NWC and send

en
out notices of all Confe Sy NEC and NWC meetingss

iii) Convey the decisions, and 1nstructwons of ,the National
' Conference; NEC and NWC to the lower organs of thé
movement § ; el
3 /0%




jv) Prepare yecarly reports on the work of the NEC and NWC and
such other documents which may from time to time be
required by the NEC end NWCe.

c) Treasurer—Generals The Treasurer-General is the chief custodian

of the funds and property of the ANC. He shalls

i) Keep such hooks.of account as may be necessary +o0 record
clearly the financial position of congress;

1i) Submit annuelly %o the NEC a report on the financial
situation of the MOVEment §

St Together with the President=General and the Secretary-
Cencral constitute the Chief Finarice Committce of the ANCa

Netional Working Committec (NWC) e et

Compositions Shall be composed of members of the NEC present at heade
quarters at any time plus those eSpecially invited to attend the particular

meeting of the NWCe

Quorums A minimum umber of eleven (11) members of the NEC satisfying
the follo&ing“ré&ﬁifément constitute a guorum of an NEC meetings:
ARG Som s e S e K

a) . At least three musf represent the FExternal Coordinating Councils
¥) At least three must represent the PMCe

¢) Either the President, Secretary—-General or Treasurer—General
mist be presente

d) There should be four other members of the NEC.

Tasks of the NWC

STkl coordinate, supervise and direct the work of the
ANC in-between sessions of the VECS :

ii) Shall rcceive and consider reports from the BCC and PMCj

1ii) Shall direct and supervise the .political life of the
organisation;

3

Shall report to the NEC through the Seoretary-General on
the state of the organisation and. Progress of the strugglee

L) ove
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Tasks of the Coordinating Councils (ECC and PMC)

Te

Shall coordinate, supervise and direct the work of the departments

and organs under thems

Shall. consider, approve ar amend and ensure the implementation of

‘plans submitted to-them by -these -departments and formulated within ...

the ‘broad. framework which shall have been given by the NEC.or its-

| NWCw

. Shall recommend to the NEC/NWC-new political and-other initiativess

Shally through the relevant organs, -ensure the all=round development”

of oun cadrese

Shall report regularly tog and ensure the implementation.of

directives-from the NWCe'

.. The President, SG, TG and two cthers shall constitute the chairman- -

ship-and vice—chairmanship of the Politico=Military Council (PMC)
and External Coordinating Committee (ECC) end as such,” shall convene
and. preside over-meetings of the PMC-and ECCe. In case all members

of the chairmanship are absent, they shall appoint at least -one

~member of the PMC/ECC to act in their places.

* Tasgks of the PMC Secretariat. -

,_.Shall receive reports and plans from the Political HQ.and the
- Military HQ and submit these to the PMC.

Shall convey decisions of the PMC to the“relevanf"subordinate-

organse

Shall, whenever necessary, seck the assistance of the relevant

-organs to ensure the proper coordination of plans prior to their

submission to the PMCe- L ign T e

The Corvenor ‘of the Secretariat who shall be a member of the NEC

shall convey- the decisions, progress.and.other reports.of the PMC... .

to the. Secretary—-General for submission to the NWC, who through the’

--convenor shall. similarly communicate with the lower organSe- -

5/...-!




Te2

Te

Tasks of the ECC Secrctariat - ; e T SR C e

Shall receive reports and plans from thc three offices and submit

them to the ECC.

Shall conyey the decisions of the ECC to the respective offices.

Shally whenever necessary, seek the .assistance of the relevant

offices to ensure the pProper ccordination of plans prior to their

submission to the ECC.

The convenor. of the Sccretarlat who shall be 2 member ofythé NEC
shall convey the decisions progress and other reports of the ECC to
the Secretary~General for submigsion to the NWC, who~£hroughithe‘"

convenor*ghall similarly communicate with the lower organse

Tasks of the Political Headquarters Committee

:1. Shall mobilise the masses of our people ins 1de'the country

into  struggle subject to plans approved by the PMC/NWC/NEC.,

Shall establish underground political units of the ANC through—
out South Africae

 Shall, in congunctlon with the military headquarters, establlsh

underground units of MK throughout South Africae

Shall malntaln contaot with legal organisations within' Sotutk
Africa with the aim of influencing them $owards acceptance: of-

the programme, the strategy and tactics of the ANC.

- Shall, where necessary, set—up lcgal nrgamsatlons w1t11n

South,Afr;oa for the purpose of mass mObllngilon and mass actlon.

Shall report regularly to the PMQ on the state of our:internal

'worpanlsetlon and “the cnnduct of the political struggles

Tasks of the Military Headquarters

1o Shall be the military headquarters of our people's armys -

Ze  Shall direct the military struggle, subject to plans approved

by the PMC/NWC/NEC.

R




Shall, in conjunction with the relevant politioal‘organs;
control all our militery formations inside ~and outside the

_countryo

4e Shall, in conjunction with thcholitioal Headquarters establish

'undorground units of MK throughout South Africae

5¢ Shall ensure that MK is a disciplined and politically conscious

army of the peoples

6. Shall, through the PMC, report regularly to the NEC on the state
of the army and the conduct of the military struggles

Tasks of the Office of the President -

a) Shall coordinate and supervise work.of-all deparfments-listed‘

_under ite

5§- shall reoeive'reports‘from the listed departments and shall

direct their iwork in~between meetings of the BCCs
o) Shall prepare and submit reports to the ECC.

Secretary for Presidential AFfairs

The Seoretary for PTLSllentlul Affairs shall be a mcmber of the Naxlonal

Executlve Committee and shall assist the Presidente. He shall, among
other tasks; handle the correspondence of the office and shall be the

main Admlnistratlve Officer in the Offloe of HaE Pre51dent.

10 2 Tasks of the Political Sul»oommlttee

There shall be in the President 's Office a political sub-committee which
shall ptudy the overall situation internally and internationally W1th the
aim of proparlng commentaries on current political, social, economic,
diplomatic and military strotegic questions and shall be respon81ble for
preparing statements and other major prQnouncementsof the ANC. This
sub—committee shali be headed by the Secretary for Political Affairs in
the Office of the President. Dk s

S




1043 Tasks af the Department of Information and Publiecity

The department prepares and disseminates i"n;f‘ormai:ion-énd-otber*EEOQQEand&~
material for the organisatione It deals with such aspeots of ANC work

as radio propagamda, leaflets, periodicals, research, legal publications,’
Sechaba and other publications of the ANC, films, posters, press; news b
briefings and training of publicity personnele. '

10;4 Tasks df the Department of Intelligence and Security

Shall be responsible for the work of Intelligence and Seourity-of $he —

organisation.

1. Tééké o}'the Office of the Secretary General

a) Shall coordinatc and supervise the work of all departments
listed under it and shall be the chief administrative centre

of the organisation as a wholes

Shall ensure the timely and curremt implementatiocu mf NEC/NWG
decisionss - .

Jéﬁailjprepérewfor“and convene meetings of the NWCe

Shall attend to the correspondence and appointments of the
Secretary—-General.

Shall receive reports from all departments listed under it

Shall prepare and submit weports to the PMC/ECC through the
Administrative Secretaries (internal and external)e

General Administrative Secretariat

The Secretary—-General is the chief administrative officer of the
movement. SG as chief administrative officer shall be assisted
by the Administrative Secretary of the PMC and the Administrative
Secretary of the ECCe The SG together with these two administrag

tive secretaries as his assistants will constitute ¥bdional Admln.

Secretariat,
Tasks of the Department for Internatlonal Affairs

a) Shall moblllse political und material support for the ANC
internationallye

b) Sﬂéfl supervise and direct the work of all ANC Representatives,

c) Shall study the international situation and take all necessary

8/..'
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""41.3 Tagks of the Women's Section

~8-

action including-salection and preperation of delegations to
oonferencess ,The finalisaxicn‘of delogations and delegstes
shall be by consultation with members of the NWC available

. at_headquarterse

' Shall establish ANG support groupses

Shali see,%o the creation of ANC unitss

Shall report regularly to the Secretary—Generalse

7
b)
9
d)

e)

o

-
'

g)

+

Shall orgenise women in South - AfTioa inte. the Afwigen Natiowal. .
Congresse ik

Shall mobilise the masses of women in South Africa into the
struggles :

Shall organiséwSovthﬁﬁfrioanmu0m0n~gbroad.into-aptiyn.units of
the Women's Sectione

Shall mobilise women internationally to support the ANC

~politically and materiallye

Shall issue propaganda material for both internal .and owkternal
u.Sé.

Approval of delegates shall be achieved through consultabtion
by members of the NEC et Hoadquarters.

Shall report regularly to the Secretary=Generalas

4144 __Tasks of the Youth Section

a)

b)

Shall organisc the Youth and Students in South Africs indo
the ANCe <

Shall mobilise the masses of youth and students in South
Africa into the strugglee.

Shzll organise ANC Youth and Students abroad into active units

- of the Youth Sectiones

‘Shall mobilise the youth internationally to support the ANC

politically and materiallye

Shall issue propaganda material for both internal and external

UsSee

Approval of delegates shall be achieved through consultation
with members of the NWC  This will be with the help of the
Office of the Secretary=Generale

' % vue
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Tasks of Department of Yanpowerl Development and Traiping

a)

b).

c)

d)

Shall keep records of all our-personnel; ]

Shell train and develop ANC personnel,

Shall ip oconjumction with théfreievani<organs.recommend the
proper deployment of persommel according to speciality aad
abilityse :

Shall report regularly to the Secretary Generals i

Tasks cf the National Political Commissar

The chief political commissar shall be the,chief organiser in thé‘
External Mission of the ANC, and shall hecad the Department of
Manpower Development and Traininge

; Tasks of the Office of thé Treasurer=General

a)

b)

d)

Shall raise funds and other materials for the wneede af the
movement as a whole, excluding war materialss ;

Shall be the custodian of the property of the ANC and ghall
keep a full and proper record of the-above-and cusure their
propen wtlilisetions :

Shall.ensurc that the financial,ldgistic and welfare needs. of -
all the individuals and organs requiring maintenance by the
movement are mety both at home and abroads

Shall otherwise disburse funds and d@thor materials as direeted
by the ANC.

Shall prepare -and submit reports to the NWC at least twice

a year, and to the NEC once a years

Shall prepare and submit financial reports to the. NEC at least

once a yeare

Office of the Treasurer General shall constitute the Treasury

shall comprise the following:

Treasurer—General
Deputy Treasurer--General
Administrative Secretary

Head of finance department, Treasurer—General's representative
for regional treasury .offices (N/D).

10/ 0 we
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De- Hé&?ﬁmdepaﬁment

6o Hoad of 1ogistics department

Te Head of transport department

8, Head-of building COTISTTweTlon cwd meinkemenes deresblieont
9‘;’T ﬁééé'of mechanics department »
10s Welfare

11e Recordihg Secrctary

13 Supreme Finence Committee

éomgosit ions
a) President—General

b) Secretary-General
¢) Treasurer—General

b) Approve budget

a) Prepare annual budget # P
G)--eversees the finances of the movement as a whole

e Iagks of the Renrogenfatives
a) Shall represent the NEC iw tha chvswbes op Tessan guder Shojir
jurisdictione
)‘:5 " Shall maintain contact with the Government(s) in the area of

operations

i) Shall seek to keep the host(s) fully informed on the
current situation in South Africa and the policy
developments emanating from or relating to the ANCS

ii) Shall seck to influence the hosts to support the ANC
both politically and materiallyj

iii) Shall be the channel through which the NEC and its e
department normally communicate with the host governmentg

iv) Shall report to the NEC on the relation between ANC and
host country and work for support for the ANC politicallyse
c) Shall maintain contact with the ruling party(s) other mass
organisations and public institutions to influence them o

support the ANC politically and materiallys

11/ ens




Tasks of the RPC?§

a) ‘In any region the LCgIOLul To itieal Committee is’the, hkfghest
political organ of the ; movements The Youth Section and the
Women Section shall each designate one person to be a member
of the RPC

It shall ensure thas all members of the organisation are
integrated in functioning branches, and that members are

actively iuvolved in the work of the movement,

It shall ensure that all mombers are thoroughly grounded in the
policies of the mgfémeﬁt and that members discuss and understand
the current politisal strategy and tactics of the movement as

well as the current situs ilon-internally and 1nternatlonally.

It shall ensvre th members participate in the formulation and

evolution of Policys

It shall ensure that the Nme 1s acquainted ‘with such- pOIltlEéI
social and other probiems as the members may faces It shall
howevery try to solve these Problems before*phssing them over

to the NEC, in coomeration with the Chief Represéntative.

<

It shall help in ensuring the security of the movement in the

area of its jurisdiction

g) It shall report regularly 4o the Secretary-General and receive

instructions from Lim ;irough the Chief Representative,

DISTRIFUTION OF PERSOINN

Te
Comgosit{gg

i) The Chairmanship -— President, Socretary-General, Treasurere:
General clus iwo others

-

ii) Milites ary Headquarisrs repre sentatives -




Ltaons

Pyplitiscl 1lo pikanrging oS JRpwe sefibetivos

Director of Information and Publicity =

Head of NAT e

SACTU President end Seorctaryw=enopal e

Permanent Seoretari at =

Poli tical Headquarters

a) Chairman -

b) Deputy Cheirman =

c) Secretary =

d) Women mobilisation e

e) Workers mobilisation e

£)0 Youth mobilisation e
Church front e
Community organisations e
Underground work e
Propaganda and Information e
Peasant mobilisation =
NAT &

Director of DIP e

Militaxy Hea&qu'ar’b ers

a) Commander =
b) Deputy Commander and Army Commissar e
¢c) Chief of Staff -
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Se

6o

Te

8e

ECC Seoretarial

Office ofit lgre ‘Prepident

R

d) Chief of operations -
e) Chief of Commmicabions
f) Chief of Logistic

External Coordina; 1ﬁgﬁQovncil

< Fmtahiod|

Comgosiﬁlgg: Chairmanship plus assistantg

1e Pre51aent o
2l A e
3e Treasurer-Gener-]

plus 4wo o? hersa

Members
SN SS

1s Head of International —

2e¢ Head of Education -

3¢ Head of Women Seotion -

4¢ Head of Uepantmentics Eanpowe£ ﬁevelopment —and
Trainiang =-

5« Head of Youth So ction =

6s Director of Informgtion =

To Administrilive Secre’ary of Treasury -

8o Representativ.s. of Treasury -

9» Head of Polijical Siib~committee -

100 . Head of Inselljeence and. Security -

[}
sy

Three~member Sscrel2rint one of whom is a CONVEnor .,
: A SIYOE

e

2oy

a Comrade President
b " Political Sgc“euarw o
ol Administrat ive uecleur?y and Treasurer -

Departmgggg_fq;lirqqupdgr‘Ofﬁigghgﬁuggg“President

a) Department of Security and Intelligence -
b) Department of Information and Publicity =
8 Political Sub-Commition - Head

Assistant Secretary -

14/ 00




Office of the Secretary General

a) Comrade Secretary General =
b) Deputy Secretary General =
c) Administrative Secretary =

Departments falling under the Offjice of the Smetw

Department of Fxternal Relations headed by =
Women Section headed by =

Youth Section headed by -

Department of Fducation headed by -
Department of Health headed by =

Department of Arts ané Culture =

Department of Manpower Development =

Department of External Relations - head
Deputy head -

Administrative Secretary =

Youth Section -~ head =

Assistant Secretary for Internal and Deputy head =
Secretary =

Assistant Secretary for Personnel and ANC units =
Assistant Secretary for International Relations =
Assistant Secretary for Publicity =

Assistant Secretary for Fducation and Culture e

Assistant Secretary for Finance and Material Assistance @
Assistant Secretary for Administration =

Additional members of National Youth Committee with special dutiess

1203 Women Section = reéponsible for Politiecal wducation = head @

15/ a0e
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“Depurby — roSpoasihle for odugetien, Culypues apd ohildpeR

Assistant Secretary for International Relations =

Assistant Secretary responsiﬁle for Internal Mobilisation

Assistant Secretary responsible for Ressareh w

Assistant Secretary respbnsible for Finance and Material
Assistance

 Assigtant Secretary responsikle for- Pohlisdily WWW

) = k4 2
Assistant Secretary responsible for Administration =

i) Assistant Secretary responsible for Logistics =

There shall be seven other members of the National Executive Committee

the Women Section with'%peciai?duties internally and internationally,

1244 Department of Education: . Head =
Deputy Head =

Administrative Secretary -

Members of the Secretariats:




A6

12.5 Department of Healths: Secretary

Deputy Secretary
Administrative Seoretary

Members of the Secretariat

3.3 |

12,6 Department of Arts and Culture:

Head ~w
Administfa#ive Secretary e

T

12+7~ Department of Manpower Development
e TR T hus

Head“-
Deputy Heag 5-

« _Administrative Secretary -

Office of the Treasurer=General

a) Comrade Treasurer-General -
b) Deputy Treasurer—General -

eo) A@miniétrative Secretary -

Departments falling under the TreasurexwGeneral

Finance e 2. -
Tognisiiiie St .o oo -
Transport oe Sleilis e -
Welfare .o oo oo
Projects e so Wiiiee

Building construction and
maintenance oe oo

Recording Secretary oo

Mechanics e .o ote
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