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STRUCTURE MARCH 1983
 

The Working Committee of the African National Congress has been almost

continuously pre-occupied with the task of perfecting the organisational

structure of our movement in line with our developing situation; It is

logical and correct to continuOusly evolve new or improved stfuctural

forms best suited to the unfolding situation in the Country, aide and

the world.

The tagk of continuously perfecting our orgahieational structure and

therefore our ability to mobilise more and more of our people into thee

revolutionary struggle headed hy the African National Congress is an

onegoing process. The aim is to inerease our ability to strike at the

nemy and effect its revolutionary overthrow.

It is one of the central aims _of this structure to olearly pin-point

responsibility and accountability through unambiguous distribution of

t 513le n

We should bear in mind thai it is thetask of all membersofi-the movementto

implement this structure guided by the central strategic objective that

cur national mcvement pursues everythih.g fer.the-Seizure of power by

the people.

This Circular tiereiore Q:net itutes a direetive of the NEC to the whole

movement for immediate implementation by all organs and comrades.

ORGANISATIONAL STRUCTURE

1. The highest organ of the African xat' ,u ,_.. ANC) is

Conference. l

The higheet executive body of the ANC is Netienal Executive Committee

(1130) .

The executive body Cf the ANC in-between the sessions of the NEC 1

the Naticnal Wcrkj.ngCcmmitteea
 

The ceordinating hcdies with excutive powers in-between mee-tings

of the National Working Committee are:

(a) The PMC which is charged with the task of handling and
directing all internal work of the movemen . 



the tas: ofhandling and dwrectlhgthe work ofthemovement
oyternally.rt - v 1

v?m n vr; 41 111a.,.v: 3 a ;n 1 1T
There are _three main Offices under wh1ch a11 dppgrtments immediately

tah'_'-.'.

fallgf These are:

a) Office of the President
b) Office of the Seoretary-General

rQ)1 Office Cf,the'Trozzsurer5Genera111-

5.1. The Three basic Of'ficeswe headeh4 by th5three main 01f101als of '

tthANQp These are:

a) The Prosident-General of themovement
3b)' Theheprhtaryucsnerahoitmh movementxsiw
c) The TIC?surer-General of the movement

1.,
u:-

5. 2. Main functions
1111'3-21lex LIHLI' 1;) _,'j"1'_'_ '1'

'Cf thcthr'c0cma1n Qf1101als

Wla)._Pres1dent Ceucr(1uk Th5 DNLSlQCHtQGGTdral is the headandChief
'H r.dlzrmctlm"off109? Qf the congress ahd leadef Of the house in a

_national QrhfQren'ce,z He shall:. -,

1) Present to the Qanerenoe and NEC aonprehensive statement
of the state of net1on/qrganlsat16n and thepolitical
situation gene1ally; V

11) Preside over meetings; 1

Wkepwnwmmmmnmt&randntmmdfoftM3MMr;uMiMAg
and-explaaiming policyor attitude of the congress on any
question; i a - - 1

_ 1v) Be commandQTQinrchief of the People's Army Umkhonto We
Sizweo

SecretarvaenerLL1: The Secretary-General is the chief adminiSu
tretive officcrmoi th.3 congress. He shall:

1) Be the custodiain 01 the minutes of t11Q NEC/NUC as well as
other records of the movement; . -

of the NBC and NHC and send11) Conduct the correspondernee

feHreQes, NEG and NWO meetings;out notices of a1.l Con
 

111) Convey the decisions an? 1nstrth1ons 01 the National
' C(nferende. NBC and NUS to the lower organs of the

movement; ' .. -
3/... 



  

1v) Prepare yearly reports on the work of the NEC and NNC and

such other documents Whiol- may 1rem time to time be

required by the NEC end NNC.

0) TreasurePwGeneral: The TreasurerwGeneral is the chief custodian

of the funds and property of the ANC( He shall;

1) Keep such books of account as may be necessary to record

clearly the f1nanc1a1 105111cn Of congress;

11) Submit annue11y to the NEC a report on the financial

situpmion of tke movement;

"111) Together with the Prcs1lcntmGr1er11 and tYe Secretaryb

Genora1 oonstj_1ute tte Chief F1nance Committc09 Of the ANC.

Netione1 working Committee (NWO)

Composition: Shell be CCmpOSGd of memoers of the NEC present at heade

quarters at any time plus those espee1a11y 1nv1ted to attend the particular

meeting of the NWO.

QEQEEQ. A minimum number 51 eleken (11) members of the NEC satisfying

'- the fo11ow1ng requ1rement eehstituteadquorum
of an NEG meeting

a)At 1east_three must repreeent the External Coordinating Council.

:: B) At least_three must represent the PMC.

0) Either the Pres1dents SecretarymGeneral or Treasurer-General

must be present.

d) here should be four other memEers eEche NEG.)

Tasks of the NWO

1) Shall coordinate, supervise and direct the work of the

ANC inabetween sessions of the NE '

11) Shell rece1v0_ and consider reports from the ECG and PEG;

111) Shall direct and sxpervise the .polit10a1 life of the

organisation; 3

iv) Sha11 repcrt to the NEC through the SecretaryaGeneral on

the state of the OTgUehieationand progress of_ the struggle.

4/... 
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Tasks of the Coordinating Councils (ECG and PMQ

1. Shall coordinate, supervise and direct the work of the departments

and organs under them.

Shall consider, approve or amend and ensure the implementation of

'plans-submitted'to'them bywthese departments and formulated within.11

"the broad framework which shall.have beenxgiven by the'NEceo: its-

ttmce.

a Shall recommend to the NEC/NWC new politicaluandhother'initiatiVQSdt

Shall, through the relevant crgans, ensure the all-round.development'

. 0t oureoadrestunr

Shall report regularly ?pgfand ensure the implementation oft

directivesufrem thQ-NEQ311

n.The Presidenty SG, TG and toncthers shall constitute.the chairmann .

ship and vice-chairmanship of the PolitiQOuMilitary Council1LPMC)

and External Coordinating Committee (ECG) and as suoh,'shall convene

and preside overvmeetings of the PMC and ECG.. In case all members

of the chairmanship.are absent, they shall appoint-at least one

'- member of the PMC/ECC to act in their place.u "n.

' Tasks of the PMC Secretariat.w

_. Shall_receive reports and plans from the Political HQ and the

, Military HQ and submit these to the PMC.

Shall convey decisions of the PMC to the"relevant'subordinatev

organs I

Shall, whenever necessary, seek the assistance of the'relevant

"organs to ensure the proper ooord1natien of plans prior to their

submission to the PMS." .x-v , "1amun

The'Convenor bf the Secretariat who shall be a member of'the NEC

shall.convey the.decisions; pnogreSSJand other reportswciwthe.PMCm-.

t0 the Secretary-Genefal for submission to'the NWO; who through thee

H-convenor'shall similarly oemmunioate with the lower organswe.- -'

5/...  



7.2

1.

Taeks of theECG Secretariat - V'uw'. ' . iVWi -5
Shall rece1Ve reports and plans from the three offices and submit
them to the ECC-

Shall conwey the decisions of the ECC to thc reSpective offices.

gShall, whenever necessary, seek the assistance of the relevant
offices to ensure the proper ccordination of plans prior to their
submission to the ECG.

The eonvenor of_ the Secretariat whe shall be a member of the NEC
shall convey the decisions progress and other reports of the ECC to
the Secretartheneral for submission to the NUC, who through- the
convenorsha11 similarly communicate with the lower organs.'

Tasks of the Political Headquarters Committee

L1. Shall mobilise th_e masses of our people inside the country
into struggle subject to plans approved by the PMC/NUC/NEC.

Shall establish underground political units of the ANC through-
out South Africa.

VShall, 1n oenjunctien with the military headquarters, estab11sh
undergreund un1ts of MK throughout South Africa.

Sha1l ma1nta1n eontaot w1th legal organ1Sations withih South
Afr1ca with the aim of influencing them towards acceptance of:
the programme, the strategy an.d tactics ef the ANC.

. Sha1l, where necessary, seteup legalorganisatiens within
South Africa for the purpose of mass mobilisation and maseaction.

Shall report regularly to the PMC on the state of ourinternal
Eworgan1 sat1en andthe conduct of the political struggle;

hsks of the M111tary Headquarters

1. Shall be the military headquarters of our.peop1e's army.1

'2;' Shall direct the military struggle, subject to plans approved
by the PMC/ch/NEC.

6/... 



 

Shall, in Conjunction with the releVant political organs;

control all our military formations insideKahd outside the

_eountry.

4. Shall, in conjunction with the Pol1t10al Headquarters establish

Hundorgreund units of MK throughout South Africa.

50 Shell ensure that MK is a disciplined and politically conscious

army of the peopleu

6, Shall, through the PMC, report regularly to the NEC on the state

of the army and the conduct 0f the military struggle.

TaSks 0f the Office of the Presidehtf;

a) Shell coordinate and.supervise work-of-all departments-listed

_ under it.

511 Shell rece1ve'reports from the listed departments and shall

direct their werk inmbetween meetings of the ECC.v 1

0) Shall prepare and submit reports to the ECC.

Secretary for Presideht1al Affairs

The Secretary for Presiclential Affairs shall be a member of the National

Execut1ve Committee and shall assist the President. He Shall, among

other tQSks; handle the cor1espondenoe of the Office and shall be the

main Administhative Officer in the Office of the President.

10,2 Tasksof the Political Sukr-oommittee

There shall be in the President's Office a p011t1ca1 sub-committee which

shall study the overall situation internally and internatienally w1th the

aim of preparing commentaries on current political, social, economic,

diplomatic and military strategic questions and shall be respons1ble for

preparing statements and other majer pronouncementsof the ANC. This

sub-committee shali be headed by the Secretary for Political Affairs in

the-Offide of the Preeideht. '"31 i 11
17/.'.. 
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10.3 Tasks nf the Department.of Information and Publicitz

The department prepares qhd.disseminates ihformation.end.othorvyeepaganda_

material for the organisation. It deals with such aspects of ANC Work

as radio propaganda; leaflets; periodicals, research, legal publications;7

Seohaba and other publications of the ANC, films, posters, press; news b

briefings and training of publicity personnel. 7

10L4. Taske ef the Department of Intelligence and Security

Shall be responsible for the work of Intelligence and Securityloretbgt-

organisation.

#1. Teeke of the Office of the Secretary Geheral

a) Shall coordinate and supervise the,work of all departments
listed under it and shall be the chief administrative centre

of the organ1sation as a whole.

Shall ensure the timely andcurrent implementation Rf NEC/NWG
decisions.

tcghallgpreperewforwand convene meetings of the NWC.

Shall attend to the correspondence and appointments of the
SecretarynGenerala

Shall receive reports from all departments listed_under it.

Shall prepare and submit reports to the PMC/ECC through the

Administrative Secretaries (internal and external).

General Administrative Secretariat

The Secretary-General is the chief administrative officer of the

movement. SG as chief administrative officer shall be assisted

by the Administrative Secretary of the PMC and the Administrative

Secretary of the ECCo The SG together with these two administra'

tive secretaries as his assistants will constitute Khtional Admin.

Secretariat.
Tasks of the Department for International Affairs
 

'Shallmobilise political and material support for the ANC

internationallyo

$35.l supervise and direct the work of all ANC Representatives.

Shall study the international situation and take all necessary

8/... 



_a)

b)

:0)

d)

e)

.f), _

.. .

g)

_ht1&3. Tasks ofrthe Women's Section

-8-

action inelnding"6election and preparation.of delegations to

ocnferences. .The finalisationtof delegatigns and'dslaggiqs

shall be by consultation with members of the NWO available

Zathheadquarters.

' Shall eStablish ANC support groups.

Shali see to the creation of ANC units.

Shall report regularly to the SecretarybGeneral.

1

Shall organise women in South-Afrioanini0.tho.A$nioanuxeiioqalth
x

Congress.
'g

Shall mobilise the masses of women in South Africa into the

struggle. -

Shall OrganieemSOvithfrioanhuomOn-
abroad.inio-aptiye_units of

the Women's Section.

Shallemokdlise women internationally to support the ANC

wiolitically and materially.

Shall issue propaganda material for both internal.and.axianna1t

use.

Approval of delegates shall be achieved through consultation

by members of the NEC at Headquarters.

Shall report regularly to the Secretartheneral.

.11.4; Tasks Of the Youth Section

a)

10)

Shall organise the Youth and. Students in South Africa. into

the ANCO
- .-

Shall mobilise the masses of youth and students in South

Africa into the struggle.

Shell organise ANC Youth and Students abroad into active units

".of the Youth Section.

:Shall mobilise the youth internationally to support the ANC

politically and materially. .

Shall issue propaganda material for both internal and'external

use.

Approval of delegates shall be achieved through consultation

with members of the NWC This will be with the help of the

Office of the Secretarinenerala

' 9/... 
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Qiei Tgskg 92 Degartmenj of hgggggggl ngelogmgnt ggd Ezgigigg,

a) Shall keep records of all our-personhele

b)lmShellnt;a;n and develop ANC personnel.

c) Shall in conjunction with the relevant-organs.recommend the
proper deployment of personnel according to speciality ami

ability. ,

d) Shall report regularly to the Secretary General. l

l11.6e'1gekscj?the National Political Commisser

12. ,

12.1

The chief political oommissar Shall be the chief organiser in the

External Mission of the ANC, and shall head the Department nf.

Manpower Development and Training.

Tasks of the Office of the TreasurernGeneral

a) Shall raise funds and other materials for tne_nnads q: the

movement as a whole, excluding war materials. .

b) Shall be the custodian of the property of the ANC and shall
keep a full and proper record of themabOVeeand ensure thgir

proper ntllisation- '

' Q).uShallqeneure.that the financialgldgistic and welfare-needs-of -
all the ihaividaals and organs requiring maintenance by the
movement are met, both at home and abroad.

d) Shall otherwise disburse funds and-mthor materials as.dire.tedn

by the ANC.

e) Shall.prepare and submit reports to the NWC at least twice

a year, and to the NEC once a year.

f) Shall prepare and submit financial reports to the.NEc at least

once a year.

The Office of the Treasurer General shall constitute the Treasury

and ehall comprise the following:

' 1. Treasurer-General

'2. lDeputy TreasurerwGeneral

3. Administrative Secretary

4. Head of finance department, Treasurer-General's representative

for regional treasury ,offices (N/D).

10/... 
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5.- MWpaz-tmem
Head of logistics department

Head of transport department

Head Qf building OOnSTPuotlnn"oni'uoihbanbnks scegp&mnns

' heat of mechanics department k

Welfare

11. Recordihg Secretary

13. Supreme Finance Committee

5omgosition:

a) President-General
b Seoretary-General

c TreasurereGeneral

g...

asks!

Appreve budget
a Prepare annual budget 3 3

b

d PeevefSees the finances of the movement as a whole

t4. Iaehe.2$hih2_59222e22ie$122&

8.) Shall represent the NEG in "imp. GDW .Q; WuWW1:

jurisdiction.

15 Shell maintain contact with the Government(s) in the area of

operation.

i) Shall seek to keep the host(s) fully informed on the

current situation in South Africa and the policy

developments emanating from or relating to the ANC;

ii) Shall seek to influence the hosts to support the ANC

both politically and materially;

iii) Shall be the channel through which the NEC and its :.'-

department normally communicate with the host government;

iv) Shall report to the NEC on the relation between ANC and

host country and work for support for the ANC politically.

c) Shall maintain contact with the ruling party(s) other mass

organisations and public institutions to influence them to.

support the ANC politically end materially.

11/... 



 

Tasks of the RPC7S.________m__1__w._

a) In any region the RegionhalPQ_itgpa1 Committee islthe highest
political organ of the uotemenco ihe Youth Section and the
Women Section shall each designate one person to be a member
of the RFC

It shall enszre that all members of the organisation are
integrated in funcuioninr branclies, anq_that members are
actively involved in the work of the movement.

It shall ensure that a11members are thoroughly grounded in the
policies of the mo1cmehu and that members discuss and understand
the current political strategy ani tactics of the movement as
well as the current situauion-zrternully and internationa11y.

It shall ensvre thei t;mbe:s paiticipate 1n the formulation and
evolrtio; oi paliyja

It shall ensure that L10 EEC is aoquaintedlwith suchpolitieel
social and o'her gi'it .1 c1 the members may face: iIt she1l
howevery try in w.."s "'4? gfoblems beforetpassing tlem over
to the NBC; in a "51? ii ;Iii the Chief Represehtative.

1

It shall .101;3 in ezwitf-) 111 security of the movement in the
area of it: jHT?waetianx

g) It shall TO :12 1:;m1mrly is the Seoretary-General and receive
nstructions L30; 2:3 .Hrer;h the Chief Representative."

1. Politioomnljjiqruigw

Comggsition

i) The Chairmanshig _ President, SecretarynGeneral, TreaSureerGeneral five iw, o hers

v.

ii) Militmwy Headquarters representatives - 



?,lirh 5.09.1 HOW9&8 Imooenwivct

Director of Information and Publicity -

Head of NAT -

SACTU President and Secretary-Genepal ..

Permanent Secret ari a1; -

Po 1;t ;'cal Headgart ers

a) Chairman -

b) Deputy Chaifrrian -

0) Secretary -

(1) women mobilisation .-

6) Workers mobilisation ..

:9) Youth mobilisation .

Chufoh front .-

Community organisations .-

Underground work .

Propaganda and Information 0

Peasant mobilisation 1

NAT qr

Director of DIP -

Milit ary Headqliart er s

a) Gommander -

1)) Deputy Commander and Army Commissar o

c) Chief of Staff - 
 



4.

5.

6.

7.

8.

 

_ 13 u

d) Chief of operations H

e) Chief of Communications m
f) Chief of Logistics m

EEEEEEE;EQREE$EE?lialkiEEil
Comgosgilgg: Chairmanship plus assistants

1. Prgsident h_ : 

2. Secr ;;;3:aenEral

3. Treasurer-Generwl

plus $wo 04:11ers 

Members_...___.

1. Head of International -

2. Head of Education h

3. Head of WORLH chtion w

4. Heai of Dpparbm:;bc3 $/;pove; 5evelopment -and
Train;ng m

5. Head of YOLth Section w.

6. Director of Informgtion m

7. Adminisirnlive Secrefary of Treasury -
80 Representaiimw: 01 Treasury -

9. Head of Political waioommittee -
10. Head of Inuell;gpq;e and_Seourity _

EGG Seorgtaria  '.

Threemmember 2:3:9LN?123 one of whom is a convenoro_ ._.__..u_N

Officghggnjggwfreiai:ut
.1,

a Comrade President
b  Politipal SeoveiaI3 N
c) Administfaiive'Seoretfry and Treasurer  

Departmggyg_fq;;irgmugdgr_Ofgigghgiuggg_President

a) Departmeni of Security and Intelligence -
b) Department of Informaiion and Publicity -
0) Political Suthommittee - Head

Assistant Secretary m

14/...



Office of the Secretary General

a.) Comrade Secretary General -

b) Deputy Secretary General -

0) Administrative Secretary -

 Departments falling under the Offigg ofjg Sme
tw

Department of Facternal Relations headed by -

Women Section headed by --

Youth Section headed by -

Department of Education headed by -

Department of Health headed by -

Department of Arts an& Culture -

Department of Manpower Development -

Department of External Relations -'head ..

Deputy head -

Admini strat ive Secret ary -

Youth Segjzlog .- head ..

Assistant Secretary for Internal and Deputy head -_

Secretary .7,

Assistant Secretary for Personnel and. ANC units u

Assistant Secretary for International Relations -

Assistant Secretary for Publicity -

Assistant Secretary for Education and Culture -

Assistant Secretary for Finance and Material Assistance .-

Assistant Secretary for Administration -

Additional members of National Youth Committee with special dutiesi

12.3 Women Seotiorl - responsible for Political Education - head a

15/... 
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"m wmspozzsiblc fon- OWN." culvem madW

.-

Assistant Secretary for International Relations -

Assistant Secretary responsigle for Interhal Mobilisaiion

Assistant Secretary responsible for Research u

Assistant Secretary respdnsible for Finance and Material

Assistance

7 Assistant Secretary responsible for PublicityUngd.Insgpnat&gn

"' V_ ?7

Assistant Secretary responsible for Administration v

i) Assistant Secretary responsible for Logistics -

There shall be seven other members of the National Executive Committee of

the Women Section with"% ecial?duties internally and interna$ionally.

12.4 Department of Education: . Head -

Deputy Head -

Administrative Secretary -

Members of the Secretariat:
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12.5 Department of Health: Secretary

Deputy Secretary

Administrative Secretary

Members of the Secretari&t

'C

12.6 Department of Arts and Culture:

Head vn-

Administ$a$ive Secretary -

12.#x Qg2g;1mgpt of_Mng9wer nevelopment
. __,._,._._./v' . . . _,

-vH-W V wv :, 7 A R . .

Head -

Deputy Head -
6 9

Administrative Secretary -

Office of the Treasurer-General

a) Comrad TreasurerFGeneral -

'b) Deputy Treasurer-General -

HQ)_ AdminiStrative Secretary -

Departments falling tnder the Treasurerhceneral

Finance ., ,, n.

Logistics , o. ..

Transport .. .. ' ..

Welfare .. .. ..

Projects .. .. E ..

Building construction and

maintenance .. ..

Recording Secretary ..

Mechanics .. .. .. 
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