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INTERVENTION OF THE PRESIDENT OF THE

AFRICAN NATIONAL CONGRESS, NELSON

MANDELA AT THE SECOND SESSION OF THE
CONVENTION FOR A DEMOCRATIC SOUTH
AFRICA (CODESA): JOHANNESBURG: MAY 16TH,

1992.

CHAIRPERSONS;
DISTINGUISHED INTERNATIONAL OBSERVERS;
FELLOW LEADERS;

COMRADES, LADIES AND GENTLEMEN;

WE GATHERED HERE YESTERDAY AND ARE MEETING AGAIN TODAY IN A
SETTING WHICH SUGGESTS CONTINUITY, STABLE PROCESSES AND A

FAMILIAR AND PREDICTABLE ENVIRONMENT.

THE PHYSICAL CIRCUMSTANCES IN WHICH WE MEET SUGGEST THAT, AT THE
END OF THE DAY, WE WILL SHOW PROGRESS, BUILT ON WHAT WE ACHIEVED
LAST DECEMBER, DURING THE FIRST HISTORIC SESSION OF THE CONVENTION

FOR A DEMOCRATIC SOUTH AFRICA.




YET THE OVERWHELMING MESSAGE THAT WAS COMMUNICATED FROM THIS
HALL YESTERDAY, BOTH TO OUR OWN PEOPLE AND TO THE INTERNATIONAL
COMMUNITY AT LARGE, WAS THAT NO PROGRESS TOWARDS THE NEW
SOUTH AFRICA THAT WE ALL WANT HAD, IN FACT, BEEN MADE OVER THE

LAST FIVE MONTHS.

THE THINGS WE DID AND SAID CONVEYED THIS PERCEPTION, DESPITE THE
VALIANT EFFORTS THAT SOME AMONG US MADE TO DEMONSTRATE AND

INSIST THAT PROGRESS HAD INDEED BEEN ACHIEVED.

SO OFTEN, THE SPEECHES THAT WERE DELIVERED CARRIED THE SAME
REFRAIN THAT COULD NOT BUT INSPIRE GLOOM AND DESPONDENCY, AS
WELL AS A SENSE THAT WE, AS POLITICIANS, COULD DO NO MORE THAN

SPEAK, AS | DO NOW.

AND YET THE ACTUAL SITUATION WE FACE DEMANDS THAT WE MAKE A
RADICAL DEPARTURE FROM MANY THINGS WHICH DEFINE THE PARAMETERS

OF WHAT WE MUST DO AS THESE POLITICIANS.

WE MEET HERE TODAY AS WE DID YESTERDAY NOT TO PLAY POLITICS BUT

BECAUSE OUR COUNTRY IS IN A VERY DEEP CRISIS.



OUR PEOPLE CONTINUE TO DIE AS A RESULT OF BRUTAL VIOLENCE CARRIED
OUT BY FORCES THAT ARE OPPOSED TO DEMOCRATIC CHANGE. FEAR
STALKS OUR LAND BECAUSE NONE OF US SEEM TO KNOW WHEN THE
IDENTIFIABLE AS WELL AS FACELESS ASSASSINS ARE GOING TO STRIKE,
WHETHER ON THE TRAINS, IN THE TOWNSHIPS AND VILLAGES, ON THE

ROADS OR ELSEWHERE.

MANY FEEL EMBOLDENED TO CARRY AND BRANDISH GUNS, SPEARS, BATTLE-
AXES, PANGAS, KNOBKIERRIES AND OTHER WEAPONS OF DEATH, AS THOUGH
TO KILL, TO THREATEN AND ACTUALLY TO PERPETRATE VIOLENCE AGAINST

OTHER HUMAN BEINGS WERE THE MOST NATURAL THING IN THE WORLD.

IT EVEN SEEMS THAT POLITICAL ORGANISATIONS HAVE NO PROBLEM
WHATSOEVER WHEN THEIR MEMBERS AND SUPPORTERS OR THOSE WHO ACT
IN THEIR NAME TAKE THE LIVES OF INNOCENT PEOPLE IN THE PURSUIT OF ONE

GOAL OR ANOTHER.

IN ADDITION, THE CRIMINALS WHO ROB, RAPE AND MURDER FOR PERSONAL
BENEFIT SEEM TO GROW IN NUMBER EVERYDAY AND SEEM TO GET MORE

DESPERATE AND BRUTAL WITH EACH PASSING MOMENT.



THE CRISIS FACING OUR COUNTRY IS ALSO EXPRESSED BY THE HAUNTING
REALITY OF MILLIONS OF PEOPLE WITHOUT JOBS, WITHOUT HOMES AND
WITHOUT FOOD. THE LIVES OF MANY OF OUR PEOPLE WILL BE MADE EVEN
MORE MISERABLE BY THE TERRIBLE DROUGHT WHICH AFFLICTS MANY PARTS

OF THE COUNTRY.

AFTER MANY YEARS OF GROSS MISMANAGEMENT, THE ECONOMY IS IN
DECLINE AND HOLDS NO IMMEDIATE OR FORESEEABLE PROSPECT TO
ADDRESS ANY OF THE URGENT AND PRESSING NEEDS OF OUR PEOPLE. ON
THE HORIZON WE CAN THEREFORE SEE NOTHING BUT EVEN MORE MISERY
AND FURTHER DETERIORATION OF THE FABRIC OF SOCIETY, AFFECTING ALL
ASPECTS OF LIFE INCLUDING HEALTH, EDUCATION, FAMILY LIFE AND

EVERYTHING ELSE THAT DEFINES HUMAN EXISTENCE.

THE QUESTION THAT FACES US ALL IS - HOW LONG CAN WE, WHO CLAIM TO
BE THE LEADERS OF OUR PEOPLE, SIT HERE, TALK ELOQUENTLY, SPIN OUT
COMPLICATED FORMULAE AND ENJOY THE APPLAUSE WHILE THE COUNTRY

SINKS DEEPER AND DEEPER INTO CRISIS!

FROM WHERE CAN WE CLAIM THE MORAL RIGHT TO ASSERT THAT WE NEED

TO MOVE WITH LESS SPEED? WHY DO WE PUT OFF TILL TOMORROW

SOLUTIONS THAT WE CAN TODAY?



THE PEOPLE CANNOT POSTPONE THEIR HUNGER. SIMILARLY THEY DO NOT
WANT THEIR FREEDOM POSTPONED. ANYONE OF US WHO ACTS TO DELAY
THAT FREEDOM ONLY SERVES TO PERPETUATE OUR BONDAGE. THIS IS A

SITUATION WHICH NONE OF US SHOULD BE WILLING TO ACCEPT.

AND LET NONE OF US MAKE THE MISTAKE OF THINKING THAT THE PEOPLE
WILL DO NOTHING TO CHANGE THEIR CONDITION. NOT ONLY DO THE
MASSES HAVE THE RIGHT, THEY HAVE THE DUTY TO ENGAGE IN STRUGGLE
TO CHANGE THEIR CONDITION, CHANGE ANY GOVERNMENT OR LEADER THEY

SEE AS ACTING AGAINST THEIR COMMON GOOD.

WE ALL KNOW THAT IT IS THE RELENTLESS STRUGGLE OF THESE MASSES
THAT HAS BROUGHT US TO WHERE WE ARE TODAY. THROUGH THEIR
STRUGGLES, THEY CREATED THE POSSIBILITY FOR A NEGOTIATED

RESOLUTION OF THE PROBLEMS OF OUR COUNTRY.

AND SO, WHEN WE MET HERE LAST DECEMBER AT THE FIRST SESSION OF
CODESA AND AS WE CONVENED AGAIN YESTERDAY, WE HELD OUT THE HOPE
THAT INDEED WE WERE ON COURSE TOWARDS THE PEACEFUL RESOLUTION

OF THE PROBLEMS THAT HAVE PLAGUED OUR COUNTRY FOR FAR TOO LONG.



CLEARLY WE CANNOT GATHER HERE TODAY AND SEND OUT A MESSAGE TO
OUR COUNTRY AND THE WORLD THAT WE HAVE TAKEN NO STEPS TOWARDS
THE GOAL OF ENDING THE MISERY OF OUR PEOPLE. THAT IS CLEARLY

IMPERMISSIBLE.

WHAT IS IT THAT OUR PEOPLE WANT? WHAT IS IT THAT OUR COUNTRY

NEEDS?

WE HAVE TO MOVE AS QUICKLY AS POSSIBLE TO ARRIVE AT A NEW
CONSTITUTION WHICH MUST ENSHRINE THE PRINCIPLE OF A UNITED,
DEMOCRATIC, NON-RACIAL AND NON-SEXIST SOUTH AFRICA. IF THERE IS
ANYBODY IN THIS ROOM WHO IS OPPOSED TO THIS OBJECTIVE, IT WOULD BE

GOOD IF THEY WOULD LET US KNOW.

TO GET TO SUCH A CONSTITUTION, WE NEED AN ELECTED CONSTITUTION -
MAKING BODY, ADEMOCRATICALLY CONSTITUTED CONSTITUENT ASSEMBLY.
ONCE AGAIN, IF THERE IS ANYBODY IN THIS ROOM WHO IS OPPOSED TO THIS

OBJECTIVE , IT WOULD BE GOOD IF THEY WOULD LET US KNOW.

WITH REGARD TO THIS MATTER, THERE ARE A NUMBER OF PROPOSITIONS
THAT | WOULD LIKE TO PUT TO THE CONVENTION AS A WHOLE. TO HELP OUR
COUNTRY AND PEOPLE MOVE FORWARD, | WOULD LIKE ANYBODY WITH A
DISSENTING VIEW TO SPEAK OUT OPENLY AGAINST ANY OF THESE

PROPOSITIONS.




FIRSTLY, LET US ALL AGREE THAT WE HAVE TO CREATE A CONSTITUTION -

MAKING BODY, ELECTED ON THE BASIS OF ONE PERSON ONE VOTE, WITH THE
VOTES BEING OF EQUAL VALUE. IS THERE ANY PARTY HERE TODAY OPPOSED

TO THIS?

LET US ALL HERE AGREE THAT PARTIES ELECTED TO THIS BODY WILL BE
REPRESENTED WITHIN IT IN PROPORTION TO THE NUMBER OF VOTES THEY

OBTAIN. IS THERE ANY PARTICIPANT WHO IS OPPOSED TO THIS?

LET US ALSO AGREE THAT IN ADDITION TO A NATIONAL LIST, THERE WILL
ALSO BE CANDIDATES WHO WILL BE ELECTED ON A REGIONAL BASIS. IS

THERE ANY PARTICIPANT WHO IS OPPOSED TO THIS?

LET US FURTHER AGREE THAT THE CONSTITUTION - MAKING BODY SHALL BE
A ONE CHAMBER NATIONAL ASSEMBLY WITH SOVEREIGN POWERS TO
NEGOTIATE, DRAFT, AND ADOPT A NEW CONSTITUTION. IS THERE ANYBODY

WHO IS OPPOSED TO THIS?




LET US AGAIN AGREE THAT THE WORK OF DRAFTING THE CONSTITUTION
WILL BE CARRIED OUT WITHIN THE FRAMEWORK OF CONSTITUTIONAL
PRINCIPLES THAT HAVE BEEN AND WILL BE AGREED HERE AT CODESA. WE
CANNOT ALLOW THE INTERIM CONSTITUTION OR ANY INTERIM STRUCTURE

TO BE IMPOSED UPON OR CONSTRAIN THE CONSTITUTION - MAKING BODY.

IS THERE ANYBODY WHO IS OPPOSED TO THIS?

LET US ALSO AGREE THAT THE ELECTIONS WE TALK ABOUT SHALL BE
CONDUCTED AND SUPERVISED BY AN INDEPENDENT ELECTORAL COMMISSION
MADE UP OF RESPECTED MEMBERS OF OUR COMMUNITY AND ASSISTED BY

REPRESENTATIVES OF THE INTERNATIONAL COMMUNITY. IS THESE ANYBODY

WHO IS OPPOSED TO THIS?

THE PRESENT GOVERNMENT OF OUR COUNTRY HAS ADMITTED TO THE FACT
THAT IT IS NOT SUFFICIENTLY REPRESENTATIVE OF THE PEOPLE OF OUR

COUNTRY.

FOR THE MAJORITY OF OUR PEOPLE, THE MATTER HOWEVER GOES BEYOND

THIS.



THESE MASSES CONSIDER THIS REGIME TO BE ILLEGITIMATE. THEY ACCUSE

IT OF HAVING BROUGHT THE COUNTRY TO THE SORRY STATE IN WHICH IT IS

THROUGH THE PURSUIT OF THE EVIL AND IMMORAL SYSTEM OF APARTHEID.

THEY ARE THEREFORE CONVINCED THAT IT HAS NEITHER THE LEGITIMACY
NOR THE MORAL AUTHORITY TO TAKE THE COUNTRY THROUGH TO ITS

DEMOCRATIC TRANSFORMATION.

THE SHOCKING RECENT REVELATIONS ABOUT THEFT OF PUBLIC FUNDS, THE
ASSASSINATION OF LEADERS OF THE DEMOCRATIC MOVEMENT, COMING ON
TOP OF PREVIOUS DISCLOSURES, CONFIRM THE VIEW THAT THE SOONER ALL
OUR PEOPLE ARE ABLE TO DECIDE WHO SHOULD GOVERN THE COUNTRY, THE

BETTER.

IN THE MEANTIME, LET US AGAIN AGREE ON A NUMBER OF MATTERS.

LET US AGREE THAT BY THE TIME IT ADJOURNS, THE TRICAMERAL
PARLIAMENT WILL HAVE PASSED THE NECESSARY LEGISLATION TO CREATE
AS A STATUTORY BODY WITH EXECUTIVE POWERS, A MULTI-PARTY
TRANSITIONAL EXECUTIVE COUNCIL CHARGED WITH THE TASKS OF MOVING
THE COUNTRY TOWARDS THE ADOPTION OF A DEMOCRATIC CONSTITUTION,
LEVELLING THE PLAYING FIELD AND CREATING THE CLIMATE OF FREE

POLITICAL ACTIVITY THAT WILL ENABLE FREE AND FAIR ELECTIONS TO TAKE




PLACE. IS THERE ANYBODY WHO IS OPPOSED TO THIS?

LET US FURTHER AGREE THAT ONCE THE ELECTIONS HAVE TAKEN PLACE THE
ELECTED BODY WILL ALSO BE THE INTERIM PARLIAMENT, OPERATING WITH
A NEW EXECUTIVE, TOGETHER CONSTITUTING AN ELECTED INTERIM
GOVERNMENT WHICH WILL REMAIN IN POWER UNTIL A NEW CONSTITUTION

HAS BEEN ADOPTED. IS THERE ANYBODY WHO IS OPPOSED TO THIS?

OUR PEOPLE WANT TO HEAR OUR ANSWERS TO THESE PROPOSITIONS.
WITHOUT THE CLEAR COMMITMENT OF EACH AND EVERY PARTICIPANT IN
CODESA, WE SHALL BE UNABLE TO OVERCOME THE DEADLOCKS; UNABLE TO
GIVE THE LEADERSHIP OUR PEOPLE ARE LOOKING FOR; AND UNABLE TO

ESTABLISH THE BASIS FOR NEGOTIATIONS TO SUCCEED.

HAVING AGREED TO ALL THESE MATTERS, WHERE NEXT SHOULD WE GO?

WE MUST MOVE SPEEDILY TO CONCLUDE ALL OUTSTANDING MATTERS
CONCERNING THE ELECTED CONSTITUTED ASSEMBLY, BEGIN DISCUSSION
ABOUT THE COMPOSITION AND OTHER MATTERS RELATED TO THE ELECTED
INTERIM GOVERNMENT AND THEREFORE AGREE ON THE INTERIM
CONSTITUTION ACCORDING TO WHICH THIS TRANSITIONAL GOVERNMENT

WILL FUNCTION.




FOR THESE PURPOSES, THE MANAGEMENT COMMITTEE SHOULD MEET SOON
AFTER THE CONCLUSION OF THIS SESSION OF CODESA TO LOOK AT HOW IT
CAN RESTRUCTURE THE WORKING GROUPS TO ENSURE THAT WE MOVE

FORWARD URGENTLY WITH REGARD TO ALL THESE OUTSTANDING MATTERS.

THE MANAGEMENT COMMITTEE WILL ALSO HAVE TO LOOK VERY CLOSELY AT
THE QUESTION OF TIME FRAMES IN PARTICULAR TO DETERMINE WHEN THE
ELECTIONS SHOULD TAKE PLACE AND HOW LONG THE PROCESS OF DRAWING

UP THE NEW CONSTITUTION SHOULD TAKE.

OTHER OUTSTANDING MATTERS MUST ALSO BE RESOLVED. IN THIS
INSTANCE | REFER IN PARTICULAR TO THE RELEASE OF REMAINING POLITICAL
PRISONERS. IT IS QUITE INTOLERABLE THAT THESE FELLOW COUNTRYMEN
REMAIN IN PRISON WHILE WE SIT HERE AND TALK PIOUSLY ABOUT CREATING

A CLIMATE OF FREE POLITICAL PARTICIPATION.

LET ME CONCLUDE BY THANKING YOU FOR YOUR PATIENCE AND BY URGING
EVERYBODY IN THIS ROOM WITH ALL THE FORCE AT MY DISPOSAL TO
COMMIT THEMSELVES IN WORD AND DEED TO THE SPEEDY
TRANSFORMATION OF OUR COUNTRY INTO A PEACEFUL, STABLE,

PROSPEROUS NON-RACIAL AND NON-SEXIST DEMOCRACY.
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AND FINALLY, A WORD TO THE GOVERNMENT OF THE DAY. THE TIME HAS
COME THAT YOU TRULY CROSS THE RUBICON. YOU MUST UNDERSTAND

CLEARLY THAT THE DAYS OF WHITE MINORITY DOMINATION ARE OVER.

DURING THE PERIOD OF CHANGE AND WHILE YOU REMAIN IN POWER, YOU
CANNOT AND WILL NOT BE BOTH PLAYER AND REFEREE. WHETHER YOU ARE
GENUINE ABOUT CHANGE WILL BE JUDGED NOT BY WHAT YOU SAY BUT

WHAT YOU DO.
LET US ALL MOVE FORWARD TOGETHER TO ARRIVE AS SPEEDILY AS POSSIBLE

AT OUR COMMON OBJECTIVE OF A DEMOCRATIC SOUTH AFRICA.

THANK YOU.
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