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Prevarations for the first meetine of the Convention for a
Democratic South Africa (CODESA)Y on 20 and 21 December 1991 are
going full steam ahead.

A mammoth task is beine performed behind the scene bv an armv of
personnel. drawn from political parties and organizations invnlve
imanv as volhiunteers). the private sector and rivil service.

This task is vperformed wnder the direction of a Steering
Committee formed bv the Preparatorv meeting for CODESA and a
aperial Sermretariat appointed bv them.

A temporarv staff nmimberine in the nrder of 60 peoprle (excluding
the staff ~f the World Trade Centre. where the Convention will
take place) are making arrangements to rrovide for approximately:

240 Official Adelegates

100 Advisers tn deleoates

200 Snpport =atatf thr delegations

3N Tnternatimnal ohservers with staff

45  Heads nf froreiegn missions

180 CODESA staff

¥ At Teast 200 media representatives.

Arrangements incinde travel . acesmmadation. securitv, protocol,
transpnrt. ~atering and office space.

- n ® w x

Staff are working aroand the oloek to prepare the World Trade
Centre fror the extensive needs nf CODESA.

Thi=s includes the r~onstruction of a press gallerv abhove the
manvention hall., instaliing a smund svetem and lighting suited
tfor TV and seating facilitieas fror Aelegates. their advisors and
gnests .

NDining racms. restanrant=s. rlosed cirenit TYV. media interview
rooms. a media ~entre with media ~onference farcilitv and offices
frr delegationns and their staff are amongst the facilities being
pnut into place.

A spvecial CODESA lnegn and = poadium backdron were desiened and
will be released to the media »n Tuesdav 17 December.

Regnlar media releases to repart on the ran up to CODESA T will
atart nn Tiesdav at 1R:ND at the Tonvention centre.

The three tamsk groups saet up bv the Steerineg Committee to
Farilitate arrangement= will meet on Tuesdav fn get report backs
from technical management ~ommittees. The Steering Committee
meets on Wednezmdav to finalise arrangements and deal with
prhasible nmtatanding matters.

Attached is an nr2anngrame nf the management =atructure for
CODESA T.



CODESA

1 '

PREPARATORY COMMITTEE

SECRETARIAT
MANAGEMENT

STEERING COMMITTEE =

TASK GROUP 1 TASK GROUP 2| |TASK GROUP 3

ADMINISTRATIVE

OFFICE

SECRETARIAL
SERVICES TO
ALL MEETINGS

]‘ i : “
PROTOCOL SECURITY
MANAGEMENT MANAGEMENT

ARRANGEMENTS

TRAVEL AND CONVENTION MEDIA
ACCOMMODATION et R —




CODESA

Conventiorn for s Dermocratic Sowuthr Africa

PO Box FO7 EEANIC 1800 2 oy A i aw ¥ e T 1) I9F-7 IS Pae O T) ISPT-ZTITVY
FACSIMILE COVER SEIEET

TO: [ —d CEIN 1 TorT. — e erndDrco  TELC ooz’

TROM : P ] v i X =t =3 OF (=Dl A VISS oowy i

DATE Daecaembear V997

Ho. of PAGES: 3

(incl. ocovers)

MO S S ALE =

TRANSMISSION REPORT

THIS DOCUMENT WAS CONFIRMED
(REDUCED SAMPLE ABOVE - SEE DETAILS BELOW)

*% COUNT ek
TOTAL PAGES SCANNED 3
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