4.3

PROBLEMS ENCOUNTERED :

Organisations must ensure that personnel sent for various
functions have an aptitude in accord with these functions.

RECOMMENDATTONS :

An estimate formulation of functions should be supplied to
security beforehand.

The basic security management functions must be
consolidated in advance so that the planning implementation
and control of various security activities can be done
effectively and efficiently.

In future, in order to increase the Espirit de Corpse
amongst the CODESA security, the members should be allowed
to be together at least three days before the operation
starts, in order to familiarise themselves within the area
of operations and other members.

CONCLUSION:

By and large in the course of the fulfillment of our tasks,
the beginning of sound relationships developed and the
spirit of CODESA prevailed.




