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CAXTON 
LIMITED PUBLISHERS & PRINTERS 
Cor, Commando Rvad, P.0. Box 2878 Telephone Fax 474.8229 i‘; chm;bcr. Street Johannesburg 474-0460 

‘South Africa 20007 bouth Adries Telex 426205 

10th July, 1993 

Response to the Incependent Sroadcagt Authority Bill, Working Draft No. 4 from Caxton Ltd and 
TP Ltd. 

TO_WHOM 1T MAY CONGERN 
  

Thank you for pubiishing tiis draft and sesling response ko its In our brjgé reply we have dvliberataly addressed only those matters which diractly concerned us. We could broadsn the scope of our comments to includeo mattsec of e merz technical nature, but we are sure these areas will be addressed by the appropriate  ‘“experts", 

  

   

    

Should you wish us oo el aborate an, clarify or un any way further explain any o+ Sl submission, we would he Rappy to a6 %o, Thiz could most sasily he cftected by cuntacting M- N M Caburn at 3 

Caxton House 
368 Jan Smuts Avenus 
Craighal) Fark 

Tel Nas (QLl)  88%-D&00 
Fax Nei (01L)  BBY-N&3R 

Thantving you fur the effort already expend@c on this mattor. 

On Lehals of Caxton Ltd and CTF Ltd 

Yours sinzergly 

po i 4% 

™_COBURN 
. JUINT MANAZING DIRECTOR 

Direchors: MO W Shor (Crasman), TD Meokman (Joint Marmpg), .Dnnlu-&um'vlhm.!fih.mu-l.mu,    

  

T 
ikl 

8so   
 



JUN 11 793 ©3:13PM N M B 3530638 

o 

  

OBJECTIVES OF_THLS DOCUMENT, 

  

~o commeni AN tha oraft bili, and wuggast ways in which the 

apparant ams of the Bill could be improvEd. 

GOME TACHGROUND ON CAYTON _LTD _AND cTR_LT2. 

  

Caxton Ltd i¢ the holoing campany of the CTP group. The 

CTR group tagether with associetad companies has 2 e nover 

of some RTO0 millien, and employs some 2800 people. CTP 

vwne Aand nparates a Aumber of conaumer magazines auch as 

giyle, Face and Food & Home . 1t also runs more than 50 

community Rewspapersy 
noth paid and fras. Typical ritles 

ara The Sandton Chron;cla. The Randburg Sunr, The genoni Citly 

Timen, The Tambigan, 1he zululand Observer, Qgwint and 60 

on. Tach paper sErves & very speci+ic qaaqranhxc 
ared, and 

cirgulations 
range from @ 1ow of $/- 4OOO, to & high of +/- 

a2 ano. The average circulation would be abeut 20 GO0, 

The med:a side of the business accounts for atout 20% of 

CTF/s turnover. 
Tha halante COMES jargely from comnmarci &l 

srinting. pook printing, srationery manufacture, 
paskaging, 

and ink production. 

The currant contralling shareholders 
af Caxton (and, Vvia 

caxton, CTF), ara two au«scncn]tuach
ers, T D Moolman ano 

N W Coburn, wno Look the conpany fram a turnover of Ri,8 

millien in 1979 to 1i% present sizeé. Another Large, mub 
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minority, sharsholder, is the Argus Company. Argus is net 

likely to remain & substantiel sharencider in Caxton/CTF, as 

rpcent aress reports on Argus’ urhundling intenticns slearly 

indicate. 

WHAT ARE CAXTON/CI®‘s INVERESTS IN THE 1.E.AQ. BILL? 
  

Caxton/CTE mave, for a numbser of years, hean eager to 

acquire an_appropriats stake (our defirition of an 
  

appropriate stake is tablad 2 litile later in this dozument) 

in broadcast media. Te this end we mave repeatediy 

approached the relavant suthorities to communicate our 

interast. 

We must record that we think the arbitrary grenting of the 

M-Net licence to a sslect rumber of daily rnewspapsr grouns 

was wrong and unfair. We believe that tenders from all 

interested parcies cshould have been called for, and a number 

of licences granted in terms of a snt of guidelines. 

gffectively, by granting M-Net a licence, tha government 

alienated punlic property without receiving any payment baci: 

  

to the pundic coffars. I+ aleo prevented campetition anc a 

Free market, which ultimately would have produced tha hHast 

broadeast products for all South Africans. 

fAs & company we lherefore welcone the creation o+ the 

1.B.A., and the corcomitant introdu 

  

on cf private 

broadcasting. What we do not welcome, or indeed . 

understand, is the proscriptive nature of the proposed bill, 

653 
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whick tries to aid historically dinadvantagad people by 

refuning te allow participation in a rew broadcast 

envissnment by companies such as Carton/CTR. This 18 

short=eighteas. We beliove, 8% this document will show, 

vhat loeal press groupe such as Cawton/CTP could aird, rathar 

than retard, a rapid and sucseseéll transformation of the 

Bouth African broadcasting scmne. 

S, bo amswar the question pesed by the heading to this 

sectinn: we wish to participale in the new broadcast 

structure. Our interests in making this submissicn to tne 

Committee and the Commission are b 

  

fora patant, and 

selfish. What we would like to attempt to show, Mowever, 

is that the broader interects of tha drafters of the praesent 

Riil could Ye ketter sarved my allowing companies such ac 

ourselves antry, rather than by deaying ws access, which is 

what a number of sections of the bill do iviz secticns 45 

trrough 47 and especielly section 47). 

AUR_PHILOSOPHICAL STANCE 
  

When the Vilican Zommission ot Ssquiry 1nio the broadaast 

media was @stablishrc, we duly made a submission to trem. 

we summarise briefly the thrusi of our presentation to the 

Viljoen Commissior . We Then acd some additional material 

“hat we beliave is relevant, Lased on events subsequent to 

the Vil jomn Commission’s findings beinqg rublished. (We 

incidentally were net in favour of many s the Viljoes 

Commission’s final determinastions). 
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We zuggested to the Vil josn Commigelan that theie 

racammendations ceuld well be basaed on Lwo considerations: 

firstly, the peinciple af free cnoice for all South Africans 

te paranount when appaoeing the vianility of new brosdcast 

medis and the grantirg of licgnoes. Wee gubmi tted that this 

could be achieved by allowing a numher of statians toO 

wroadcast in each area in compesition with each other. 

This would promote a striving for excallence and “foroe' 

@ech stetion to deo all in \tQ power wo craate pragramming Lo 

astrazt the largast poseibile audience. By crwating 

competition which forces tha stations to pay attention to 

ensuners’ nesds, whe interests af the various audinnues 

would best ba marved. 

Cur second guideline wWae that, while canpatition was vital 

and had to be crested, wa had to face the fazt that Sowuth 

Africa had limited rasources, and these needud to be 

avloceted efficiantly. I+ ton many stations wers allowed 

L0 OpaEratE, espacally in ngesirable” arcag, the resultant 

audienes fragmentation weuld mean that ne-one cuuld ansrate 

profitably. Many of the wrations would cherefora collapse, 

shich wauld ne a waste o4 money and peopie. Clearly it 314 

gesential that & free marhet operate, but & mituation live 

the Australisn ona whare dozans of Qperators were Licensed 

and cozens collapsed, geemad inappropriata. We therafore 

suggested that, aupendent on the nature of the region, an 

assessnent te done Lo determing how many statinns the sarket 

could suppert, anc this numbee then be lic ged. 
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Flowing out of thase beliefs, 
we then defined what our 

grance Wis with ragard £0 @ur campany applying 
far 

jicencas.
 we <o aot baelieve we have any automatic

 right to 

a licence, 
although 

we pelicve that grantxné 
che M-Net 

jicence tO the dailie® is an imbalance 
Lhat needs 

correction.
 qowaver i, in an area whara we hava 

nmwsaapaw
c apnrating

. whree Ligences 
(uay) were macle 

available.
 we would hope po securte a ghare in the region of 

40% in one af the licences. 
. The balance would be meld DY 

Joual leauers in the communi by (:ummuniti
e;) where “he 

1icence 
was qrantafl. 

(This in:xdanta
lly is our gefinitio

n 

ot an appropriat
e inarahnldx

ng). 

why should jacal newspapers
 be grantfid any sharehaldi

nq in 

vhe first place? 
The craft lwqinlatia

n Lay® dawn 

emph;tzcq
uy they Sh&uld not. we beg to differ . 

REEOUrces 
in the New gouth Africa are gaing o b# stratchaed 

o whe yamit. 
New proadcast 

redia are going =€ have O 

compete for advartisin
g antl fipnnfiarghl

p monay with otnes 

media. They &re aiso going to have te develop and attract 

audiencas.
 Te do this they are going =g have t@ promate 

themgel ves. 

fartnershi
p with local newspapers 

have huge penefits +or new 

orcaceast 
operatons. 

Firetly they can continuous
ly pramote 

themselves
 o the seople of the communtty 

to atfract 

listenursht
u. ggpcondlya 

they can use the local papers’ 

* 
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editorial and advertisemant saies networks to keep costs low 

and build revenues from day ane. They can al®o piggyback 

or the newspapers’ marketing and research e<pertise Lo 

eFfactively position themselves in the marketplace. 

This would be a great advantage in the first phase of the 

naw nediun’s lifae. We therefore believe that, at the very 

least, the prohibitions on local newspaper involvemant 

shoule be suspended for the first licence period, and loual 

(not daily) newepapers should be engouraged to be part of a 
  

partnership, though their gharehslding shauld be limited to 

a maximum of A0%. 

The current draft legislation is too proscriptive. Let 

amople choose partners and form partnerships, but put 

restrictinns in place ~ not exelusions. 

T£ new broasdcasters are deliberately thrust into competition 

with otker local media, it will ke to the detriment af 

both. Lmcal markets are relativeiy small in revanue 

tarms. New entries could start rate wers which Will glew 

or stop the new entrants’ ability to got prefitable. 

Fartrerslip will obviate this. Ard remamber wWe are 

suggesting that che local papers are only allowsd 3 minority 

stake in cne of the licences granted in an areds this can 

be raviewad wher licence rernewal cones up. 

=S 
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cOME ADDITIONAL BACKGROUND 
  

e thoughts exprasend praviously ohviously are driven by 

self-intercont. put they are driven by enlightned and 

anperiencad salf-interast. For the past three yesrs, one 

oF gu~ assctiated companies, the Newspaper Marketing Buraau 

(NMB) , headed by one of cur controlling ahareholders, Mr MM 

roburn, has rendered considerabl € assistance to the 

so-called altarnative presi., 

We have run market research projects, marketing couw sas ans 

salge seminars. we have even taken one of the papars, New 

ration, under our sales wirg, and congiderably enhanced its 

rEVanUes. 

Rerently when New Nltléfi and another meaber of the 

altwrnetive oress, Vrye weekblad, scught further funding 

fpom tha EEC, Mr Coburn was commise.cned by the EEC to write 

s @valuation of the prospects far these media. We encloes 

she overview section of the EES report written ey Mr 

Coburn. (The EEC subsequently granted the two wublications 

a further RE million in total). 

we believe hhat the contents are highly relavant. Here’s 

why 
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The draft legislation mnvisages anlarging the number o+ 

broafdcasters, bul leaving established Plavers along, That 

is prokably a sentence of death for wost of the new playeis. 

heir rosources in ccmparisan to the establiched 

broadeoasters’ ace miniscule. They will not have tae sarc 

expartise as the sstanlished broadcasters, Tney will fisd 

it almest impessible to pensirate the presart marketing ard 

ad. sales networks. Witnout suitabie partners to aiiore 

tham entry, thay could end up as mest of tre alternat:ve 

press have - dependent fer their survival on handoute. 

  

Hanoouts are getting scarcer. Markets are ge:iting morse 

compeiitive. The competitivenaess will incrss 35 new 

entrants come 55 stream. To simply expect these newconers 

to suctend against the huge cdds fecing them arows & lack of 

commerzial reality. Local press offer a key synergistic 

meEdia parinership, Do not deny it. 

The fo.lowing pages are drawn from the EEC recort. wa 

summarisa our final thoughts thereafter. 

  

ss® 
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INTRQDUCTION 

  

SOME FLAIN_BLUNT WORDS 
  

vrye Weekblad (VWE) and New Natiaon (NN) are two titles of a 

publisnhing genre im South Africa collectively referred to as 

the alternative or independent press. Typically, these 

publicaticns were crgated by cedicated journalists who were 

cutraged by the eften unpublisnea excesses of the apartheid 

regime. Supported almost entirely by oversaas funding, 

their whcle emphasis was on creating an editorial product for 

their particular mar ket niche. They were often harasse0 by 

various Sranches of the security gervices; some gditors were 

even arrested and detained for censiderable periods. 

  

   
Concepts like marketing, manag nt and advertising sales 

were seldom discussed, let aleone practisec. Cover prices 

wer® low, as, q-ncrully. were circulation Few i$ any ot 

the publications broke sven anc mcst operated at sunstantial 

losses which were made good by the overseas funging +law. 

  

Then in twa short years, everything changed. The apartheid 

gevernment declared its idwolagy to me irrelevant and 

consignad it to the trashsan. Most of the media and 

secuUrity iaws were repealed. The. mainstreanm commercial 

press. hitherto much meore timid in its reperting, waded .nto 

the ose business now that it could publish without putting 

itself at risk. 
   

A previouslv regress: ve re:imi ii4tec the mps, almost 

cvaernight. Norma. press frascom became the crder ef the 

aay. And tre loss-makirg independent newspapers, which had 

eo valiantly helped rimg in the enanges, S ddenly had an 

apparently much diminisredg role to play. wrile the 

draconian Spartheid state existed, they were highly visible 

Davids confronting & vicicus State Gcliath. After the 

resorm they were small, somewnat elitest publicaticns 

operating tnrougn gonsideranle gubsidies; subsidies that 

were willingly granted to wiighe the “Old Sauth 

At a", But which now {coved wasteful considering the 

reality of the New. 

  

  

  

Simultameously two @¢Traneous $accors camne into slay. A 

worlcwide econcmic slowdcwn forced donors critically t= 

re—-ex<amine whatne~ thaeir monesy wWas well spent. And the 

c-llapse of tne Sastern Elcc regimes and the Turmcil s9 

=reated or Wegtern Eurnce’s serders forced a restructuring of 

aid priorities. 

<59 
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The result was & rapidly phased wi thdrawal of funds from the 

alternative/independent media, with instructions to them to 

vget commercial, get profitable”. 

background that we have been commissioned to 

of questions raisad by the EEC. 

bacrground that a number of plain, 

1t is against this 
amine a numbaer 

And it is against this 

blunt words need to D 

    

spoken. Two professional and senicr newspaper men have been 

asked to evaluate business plans produced by various 

indepencent newspapers. Clearly the EEC expect an 

absolutely frank, candid and, if need be, critical report. 

They deserve nothing less. 

But this is & relativistic universe. What is seen cepends 

apsolutely on the positicon cf. the 

plans un 
t@ produce superd inves 

    

cbserver. The busin 

  

scrutiny were prepared by people trained and able 

igative journalism under pressurec 

and difficult comgitions. They are not managers. They are 

certainly not business pacple. To expect from them a 

jull-scale business plan which will stand up te highly 

critical analysis by top management Of giant publishing 

conglomerates seems less than fair, So we are faced with a 

. marvellous example of Catch=22. We are prof 

  

siomally 

damned if we don’‘t speak our minds; they are procably (and 

unfairly) damned if we dc. 

1t seems to us essential tnat we must try to retain some sort 

o¢ balance in thig task, We are sure that is what the EEC 

raally reguires as well. So while the p-~oposals tabled have 

been frankly dealt with, warts and all as it were, we have 

also saught to ensure that the EEC is in full possession of 

all relevant facts by means of w0 extra componants to our 

raport that were not called for in the original brief. 

The first is a bries cverview of the South African media 

scene. This is necessary Cecause although at first glance 

  

it may appear to be milar to the mediascape of moat of 

western Eurcpe, there are some major and relevant hidden 

dimensions to it that need to be tabled end discussed. 

e 
- -4 

Secondly, we have attemcted to do 

business clans so ‘tar produced by 

coherently, and that is to assass 

the independents in the New South 

gomething that none of the 

the indeperdents does 

»he role and position of 

Africa, and what resourcss 

ie' 
  they really need to get tnen viab 
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THE SOUTH AFRICAN MED!ASCAPE —_—— i EUSASCARE 

NOT SO MUCH A QUESTION OF WHO’S WHO IN THE 200, AS_OF WHO OWNS WHOM o ——— T 

At first glance South Africa appears to be a media-rich Sountry with a wide diversity of Publications, radio stations and TV netwerks. Only by probing the situation does one discover that only certain sections of tne community enjoy a wide media choice. And while unquesticnably there is diversity in media available,.there ig Certainly not diversity in owrership, Most significamt media are run by one of fiva giant media corcorations; if the interlocking and cross~gharencldings are traced back and up to holaging companies, it could be fairly said that the huge Anglo American Corporation controls most of the English newspspers in the ccuntry, thne Afrikaans insurance ciant Sanlam contreols thae Afrikaoms press and most of the consumer magazines, and the two jointly control the only independent TV statiom 1n the country, M=Ne«, The Soutn African Broadcasting Corporation (SARC) controls almost every radio statien anc the remaining TV channels, The SABC is a QUang® and 1ts control vests in a board appointad by the government via the senior Catinet Ministaer under wnom the SAEC falls, 

THE ANELO AMERICAN CaMP 
  

Anglo i%s the ultimate fontrclling sharenolder of tne Argus Greup tArgus) and Times Media Limited™ (TML). Argus owns @very major English language daily in Soutn Africa, with tme excegtion of the indepencent Natal Witness and the Semi-independent East Londen Daily Dispatch, beth publisned in small anc relatively insigrificant cities, and the Citizer, Rublished by Perskor = an Afrikaans publisrer in the Sanlam camp. 

In adoitioan, Arqus has %ajar interests in Caxton/ITF, the bigzgest publisker of provincial weekliee in South Afriza, ard in CNA, by far the largest and the only nmationa: newsager+ crain 1m the Republic. On average, the CNA is responsible for 20% of the sales cf the everage pericdical in South Africa, Argus also has a 20% ctake in M-Net, tre "incegengent " pay TV chanral, 

TML ownsg the country’‘s piggest paper, the 00 QOO=51lus circulation Sungay Times, the major +inarcial media, the Financial Maj) and Business Day, and the largest trade and tschnical Publisher, Thempson Fublications. TML also has a 20% stave 1n M=Ng 
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Between the twa companies, thay own the only nationai 

distributor of newspapers, Allieg Publishing. There is ne 

alternative newspaper distribution network, and it is through 

Allied, wnich i% structured to the needs of the twe 

controlling shareholders, tnat most of the independent 

newspapers are distributec. 

THE AFRIKAANS PRESS AND SANLAM 
  

The two Afrikaans press groups are Nasicnale Fers (NF) and 

FPerskor. The former publishes every major Afrikaans daily 

newspaper with the exception of the relatively small 

Transvaaler, published by Ferskor, and dominates the consumer 

magazine market in terms of overall zirculation and 

advertising revenue, 

Nasicnale is a puklic company but not a guoted on 0 the 

act spread of sharenolders is not publie. Hew ~, One 

Sanlam company, Servgro, Nas & 22% stake, and it is generally 

acknmowledged that Sanlam has atfective contral. 

    

. Ferskor was until recently an independent company whose 

uWltimate control was vested in & private voting trust. This 

trust was in turr controlied by semi-political figures with 

close ccrnections and allegiance t2 the ruling National 

Farty. 

{For many years, the Persiior papers in the Transvaal and the 

Nasionale papers in the Cape were acknowledged oy beth 

government and tha twe companies to be the official 

modthpieces cf the Naticnal Party. For a similar 

relationship amd nawspacer role see the Communist Farty of 

the JSSR and Fravaa.)l 

Following an ideciogical split in the National Party, 

Nasisnale invaced and finally overran Ferskor’s Transvaal 

“suré", maring Nasicnale the uncisputed leader in Afrikaans 

publisning. Recently Nasicnale took up & 25% stake in 

Fersror, a&nd have srgnalled uneguivecally tnat they wish to 

absorb their competifor./ 

- 

The twc groups have a S0/SC partnership in the larges: (and 

only) Afrilaans Sunday paper. Nasicnale has a 2C% interest 

in M-Net, and Ferskor has acout 14%. They each publish a 

number of regional weeskly papers. In addition, they have 

the only twe magazine distribution channels in the country. 

THE SABC 

Control of the 17 major racic stations and the eonly 3 TV 

chanrmels is vested in the SABC. A small regicnal TV sarvice 

operates in cns of the "independent® nomelanasy there are 

a handful of small and regional radie stations. But 90% of 

viewership and listenership as well as B80% of ad revelue flow 

into the electronic media held by the SABC. P 

(Sop 2 
  

 



S. 

The only geriocus electronic media competitor to the SABC is 

M-Net, the pay TV station centrolled &Y ene four majar 

newspapar Qrours. sut even they are dependent on the SABRC %o 

proagscast their signal. 

THE _FUTURE 
b 

There is censiderable talk about the establishment cf an 

ingependent proaccast authority in South Af-ica. Talk 

apounds apout the P atisaticn and fragmentisation 
o+ the 

SAEC. However , i ttle sign that thig couls happen in the 

immediate future. 

   

  

In addition, Angle American 1in particular nave s;gnallod 

their wiilingness to divest rhemselves of some of the.r press 

intarests, most probauly THL, 14 guitable buyers can be 

found. frgus group has just announcec @ scheme «c increase 

plack community participation in managing Sowetan, the 

1 argast plack daily, and until now & LO0% Arqus-ownod 

paper. This will be effacted DY setting up & «pust which 

will holc & |iqfli¥i:ant percentage o+ Sowetan shares. 

Howaever, the monolithic nature of Scuth africa’s media 

 awrecship pasically lools get to continue, Jnless it is 

ragically cranged by law when the new majority rule 

governmant fimaliy emerges. 

Tne above should net be taken tC suggest & neontroiled” 
ard 

non-compatitive
 regia market. There is certainly a measure 

o4 co-operation amang “he groups, especially when it comes tc 

distribution and vregulating” +he advertising market. But 

she reaiity of the market s that there is fierce and often 

bitter compaticion in @very ey mark@t area petwaen th2 media 

nouses. 

To an sent the rivalry has its rcots 10 iageoiegical 

differenc created by the apartheic ghiloscohy. 

Traditionally tne English groups have bean in strident and 

    

unyielding opposition tc government policies. The twd 

Aérikaans groups and the SABC were not only the handmaidens 

cf the government Bt alsa 1%8 aroselytizing acolytes. TS 

~them truth dig not matter. cause was all. Their 

iloyalty paid aividenos. Government cusiness, in tne farm of 

excessively prcf;tnblo printing contracts for textbooks, 

telephcre directories and the lire, flowed to them. Dften 

the Afrikaans newspapars® ran at mass:ve 1osges, pbut the 

comganies as & whole wer@ Kegs in srofit by the 

cross-sunsicdisat
ion of government largessa. 
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The English publishing houses, who derived no resvenue from 
irnese sources, had to develcg strong marreting and ad sales 
skills toc stay afloat, esspecially when they faced 5he 

cnslaught of commercial television launched by tne SAEC. 

rowever, as the situation normalised, ang as government cash 
started £o dry up somewhat, the Afrikaans publismers had to 
get professional as well. €0 did the SAEC, wren it faced 
its first rival in the form of M=-Net, an extremaly aggressive 
and highly skilled market:ng cocncesn, 

  

Tne net result of all of this 1s that the mainline % 
publisners, as well as the two TV networks, are adept, 
combatative, and, in the current aconomic climate, hungry. 

They all have adequate managemen:zs. They are technically up 
to the mark, and in a number of irstances ahead of their - 
oversesas analogues. They are computerisad, bristle with 
accountants, employ literally hundreds of ag salasmen and 
women. and us@ all the latest marketing and sales technigues. 

Newspaper “lotteries" are a reqular feature of markating 
lite. City Press, the black waekend paper owned by 

Nasionale, recently relaunched and boosted its circulation by 
over &0% to 240 000, by dint of a big prize sweepstake 
competition. 

The SABC has just nt in excess of RTS0 000 in taking svery 

~ey agency media executive in the country to a series of 

thimk=tanks at one af the most expensive private game 
reserves in Botswana. Argus has just unveiled a new marke: 

research survay that cost a~ estimated RI QOO QOO: =zhe 
~esuUlts record the reading nabits and shcpping patterns of 

residents of the major metrs areas, on a susurt By sudurb 

casis. All this data is available through on-line computer 

systems itz all ac agencias and important clients. And so 
on. 

IHE POINT OF ALL OF THIS 

The aim aof the prlc;?ingiis to make a clear and significant 
point, It is thniss there are only three ways 0 make a 
medium commercially viabla. Tre first is by selling enough 

copies of the publization tO e commercially attractive 
market, at a reasonable cover price. The second is by 
selling sufficient advertising at an appropriate prize. The 
third is by controlling the costs of the activities of the 
company to ensure prefizability. This i:mplies having 

management, circulation and marketing amd advertising sales 
skills. The media giants certainly have this knowleage. 
The i1ndesendents do nct. On top of this, tne majors have 

the big exciting products which attract consumers and ad 

   

  

NQ“PY- The independents do not. The majors can spend 
lavishly to promote tneir produsts to consumers and . 
advertisers alike. The independents cannot. The majors 
drive their mass-market, in-house-procuced, economy-of-scale 

eotp 
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products through their own distribution systems. The 

independents must buy printing out, have little or no economy 

of scale, and have to produce minimalist products through a 

distribution system nol gearec tc and unsuitable for their 

gmall-circulation, niche-marketed products. Realisticaily, 

what real hope 30 the owner/ecitor-=run independents have? 

They lack resources - that’s a given. That :s why they need 

{unding. But more importantly they lack knowledge in key 

areas of their business. 1t is tnis lack of knowlecge, more 

tnar army other factor, that will imperil them. 

  

1f therefore the EEC wishes to see the independents become 

viable, and there is no question that some 2¢ the 

indepercents have real potential to be substantial media, it 

is not only maney that must be made availaole, but aiso 

access to the reguisite skills and management disciplines. 

Mare money will Keep the show an the road for the ne:xt year 

or two. A "skills transfusion” will ansure lang=term 

survival ano will probably ultimately require less in the way 

o+ financial input. . 

  

‘One final foctnote before moving on. Only ir the erea of 

printing is there sufficient excess Capacity as toc ensure 

h.eer pricingy erobably only in this area are the 

incdependents not overly disadvantagec. 

Alsoc an impcr<ant caveati{ we have cetailed the strangths of 

the majors. However these strengths are not being used to 

block or destroy the independents; far from it, A number of 

+he majors, nctably tme English publighing groups, have 

rendersd corsicerable dig to the indepencents. This is 

partially altruistic, but clearly also selé-interested. The 

  

mere =he inderendaents succ , the less ely the threat o+ 

some sart of government intervertion in tha media marketplace 

becomes. The point of chronicling the powers and activities 

of the majors is simply this. 1t is to show hcow omnipresent 

and "loug" they are in the market. In their great hustle 

and bustle of competing.with each other, they quite drown out 

the scttc voce efforts of the indecendents. The majors are 

killing the independents’ - not by deliberate focused action 

but by inadvertently comimating the entire stage! 

  

8 _KEY QUESTION 

At this stage two very clear questions arise: Can the 
incderendents be nelped? Anc culd they be helpes, dc thay 

have & rcle to play® ~he answar to the first question 1S 

ves. The independents can be helped, provided that two 
conciticns are fulfilled. The first is that both money arg 

skills are mace available to them. But as important is 
that, secondly, the indepandents must want tc become 
commercially viable, and must 
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be prepared to turn as whoieheartedly to becoming businessmen 
as they did to ¢reating and preducing tneir media :1n the face 
@f the cifficulties they initially met. This 18 a vital 

consideration, and cone to which we will return later, E 

Do the independents stil! nave a meaningful rale to play? 
The answer 18 an urqualified yes, but some discussion ls 
needac to suppart this strong affirmative. As media the 
incepandents perform, or can perform, two vital functions. 
(One could argue that the mainstream media should perform 

these funztions, but unfortunately they cannot and c¢o not.) 

  

South Africa is a country in a crucial transi*ion phase. It 
nas to make the journey from a racially divided and 

cgpressive society to a more even—=handed and 

equal=-cpporturity one. South Africa does not currently 
appear to be blessed with bolitical leaZers who are really 
equal €0 the job at nand. In ary given month the 

independerts still, in spite of the absence of restrictions 
and cessation of pressure, produce more @xposes and 
revelations of the murky excesses 0OF the past, and, to put 1t 

ndly, muddled thinking of the present, <han-all the 

  

  

   
" mainstream media put together. 

What is remarkable is that the mainstreamers than take up tne 
cudgels and ~ur with the story. But the independents have 
for years been, and continue to be, the investigators end 

initiators of such material. It is a truism that for a 
society to be stable it reeds to be +ully informed, and <rat 
any acerrant behaviour con the part of the body poiitic neeczs 
To expased, ssrutinised and debated. 

" This joc 13 still dona very much by tne {ndependents: T2 cut 
these med.a o04f now would be a severe blow to establishing a 

Jjust and honourable society in South Africa. The vete of 
thanks South Africa owes them for services rendered is 
considerable. There are still essential services td zome that 
only these media can offer. 

S g 

As previcusly stat-;, Séu:h Africa appears superficially tc 

be a media-rich scciety. This is not the case. Closer 

mination reveals that the affluent white market is well 
served by a variety of typizally westerr mecia, published ir 
either Englisn or Afrikaane. Given that less than nal+s the 

Country’s populaticn is literate in either of these 
languages, it is clear that large szections of the community 
are media-poor, or mecia-starveda. Far the 20 million 

nan-Englisn or -Afrikaans literate, the-e are two Zulu 
pPapers, llanga (a mouthpiece 0F and owned by the Inkatha 
Freedom Farty), and UmAfrica. There is a small-circulation 
Xhcsa paper, Imvo, a 250 (O0O-circulation magazine, Bona, 
published in three ethnic languages - and that is tha§. 
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Poesibly more important than the literacy problem is the 

whole question of editorial content ard fecus. Bluntly, 

most media, the mainstream media especially, are relatively 

upmarket and Eurccentric. This is nat a criticism. It is 

the way they are, because that is the market they serve. 

But it is & problam. 

There are many publications for tme highly literate but cnly 

tant magazine for those starting te acauire 

literacy. There are three weekly information-packed ard 

erudite magazines and one daily newspaper for management. 

There are two struggling monthlies for labour. White 

aspirations and political teliess are reflected everywhere. 

There e few media with an Afrocentric view; and the 

biggest amengst thosa that exist are still heavily manned by 

white or white-thinking journalists. Again, this is not a 

criticism. It is just that the m@dia scene is unbalancad, 

which leads to frustration and anger among the masses who 

feel rightly that their viewgoint is nownere reflectec. The 

independents Qo some way to redressing this situation, 

though, tecause ¢ their precarious financial situations and 

small circulaticons, their overall impact is fairly low. 

        

This brings us to a key cleavage line in the philosophical 

approach to the incependent media. There are these who 

argue that media div ty must be encouraged, that media 

must be provided to s ore of the community who are not 

currently cazered for. This 18 0 be done irrespective c¥ 

the commercial realities o+ whether these macia can be 

self-sustaining. One must ba sympathetic to this viewpoint, 

and it is clearly and eloguently enunciated in the document 

on establishing an Independenmt Madia Trust, supplied to us by 

the EEC. 

    

How~ever the harsh reality is that there 1s procakly not 

enough money to go around. Also, marshly, there is a fine 

line between media diversity and salf-indulgencs. 1 a 

publication intended for the public at large, ie not 

specialisad or technical in nature, is >nly able <o sell a 

few thousand copies ¥n a’ population of millicns, one must 

cuestion whether th¥® society really values the publication. 

This is mot to say that the criterion for success 1S & 

circulation of hundreds cf thousands. Far froam it. But 

there must ba a balance Setween encour4aging and maintaining 

media diversity on the one hand, and public acceptance as 

signallec by a reascnable sales perfcraance on the other. 

While there is ro absolute magic number t3 distinguish the 

azceptably brgad frem tha parochially marrow, the principle 

enunciatas above is a crucital csnsideration tc be bern in 

mind when esvaluating varicus media. 
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At this stage we must state that wae dao not intend in this 

report =c be drawn 1nto the mecia diversity argument. 

Our task and mandate is to evaluate various applications for 

funos to tne EEC on the basis of their cammercial soundness, 

the orcfou‘xanal“m ot their business plans, the medium’'s 

crecibility and its potential for real self-reliance. In a 

Autshell, we are seeking to establish which media could 

become self-supporting within a realistic timeframe, and what 

resources they neec to get tnere. 

BUSINESS PLANS AND OTHER _CONSIDERATIONS 
  

£ somewhat cynical guote $rom an ex—-Chancellor of the Eritisn 

Exchequer (h:s position at the time of the quote), :sS 

probably inssructive: 

, the pée::;inn o+ numbers often bears 

% i 

Dannis Healey 

"For planning pJrpos 

mno relation to the fac 

    

Business plans, and this is sadly true of the plans submitted 

$or scrutiny, can be full of fine figures, gsound and fury. 

But what do they really signify?™ As mentioned earlier ONne 

cannet realistically expact expert business plans from the 

independants. They do not have (and why should they, given 

their higtory?) the expertise. 

One could cf course construct an elaporate and 

”pra‘-ssiunal" iramework for them. One could use & tent 

like Michaael Forter’'s competitive grrategy as a bDase, and 

demand that they <o rigorous analysis of the market, of their 

atrengths anc weaknesses anag cf their comg that trey 

sunmarise their stirategis cpjectives and precare detailed 

marketing documants and casn flow anaiyses. Then ones coulda Se 

eritically anc proianiinnall' (and academically) vearract" 

1n cne’'s appraisal. But the indepencents can’t do this. 

They don‘t have the skills or resources. One therefore has 

to adopt a more $lexible and pragmatic framework for 

evaluating their requests. We list our much simolified and 

“unprofessional” :rigir;a‘bclcw. 

  

1) VIABILITY 

Does each medium serve an economically viable 

mar« By this we mear two things: Are tre 

readers sble te affcrd the medium? Are the 

readers’ characteristits such that advert.sers 

will value them suificiantly as targets for 

advertising? Equally. are there &NoWgn potential 

aovertisers to yield an adequate suppart basa™ 

Finally, does the medium have encugn circulaticn 

£o warrant its selection as an advertising medium? 
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FINAL_THOUSHTS 

  

We belisve that the variocus Commitiwes and Commigsions would 

look at soma radrafiing to @ffect +ha following @ 

N 

3 

Recognise the threat that the established media 

pose to the new brasdcasting entrants. 

Recognice the commercial real tiaes of the marketpla:a(fi) 

in which the new media will have to aparate. 

Creste & situation where froedom of choice will 

prevail for consumers. where gaveral compatiog 

ctations will be vying for their attention. 

Limit Lhe number of statibns per area to & 

comme-cially realistic level. 

Ne hot precludce lozal papers, but swek to legialate 

ways in which thay can be encouraged to par 

  

cipate 

in a manner whieh accelerates the empower ment 

of many South Africans in & muteally pru*itablfi WAY 

Glo 
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$0OME ODDITICNAL BACKEROUND 
  

The thoughts axpreszed previously wbviguzly are driven by 

self-interest. But thaey are drivan by enlightned and 

experienced gelf-~inter=at. For the rast three ymars, one 

of our associated companies; the Newspaper Marketing Biureau 
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World Trade Centre 
Fempton Fark 
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