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OEJECT IVES OF _THIS DOCUMENT

~n commeni AN sz oraft bili, and euggast ways iy which the

apparent asms of the Bill could be improyed.

BOME pACHGROUND ON CAYTON LTD _AND BTe LY.

Caxton Lid {g the noloing company of the TP group. The
CTP group together nith aggociotad companies has 3 L NOVEr
o some RTOO millien, and employs BQME 2800 people. crF

gwne and nperales a aumber of Condumer maganines auch As

style, Face and Food & Home. 1t also runs more than %0
commanity ReEWsRaper sy moth paid and fras. Typical ritles

ara The Sandton Chron;cla. The Randburg Sun, The genoni Cily
Timen, (he Tembiwéh, The Zululand Ohoerver., Qugwint and 60
on. Cach paper Serves a wery specitic groOgrannic area, and
circulations range $rom ¢ 10w of +/- 4000, to & high 0f /-
©2 Q0. The average circulation would be about 20 GO0,

The med:.& sida of the Busineshs accounts for atout 20% of
CTF’s turnOver. Tha halante CONEs iargely Trom commercial
pr:nting, ook printing, srabionery manufachure, paskaging.,

ard ink aroduction-

The currant contralling sharegholders aof Caxton tand, via
Caxton, CTF), ar® two an"scncnltmachers, T D Moolman ana
N M Coburn, wWha caak the company srom a turnover of Ri,E8

mivlion P 1979 to 1% present siza. Another Large, nukb

*
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minority, sharenslder, is the Argus Company. Argus is not

likely ts remain & substantial sharencider in Caxton/CTF, as
racent dress reports on Argus’ unhundling intenticns slearly

indizate.

WHAT ARE CAXTON/CI®’s INTVERESBTS N THE I.E.A. BILL®

Caxton/CTF mave, for a nunbsr of years, bhean eager to

acquire arm apnropriats stake (our defirition of an

appropriate stake is tabled a litile later in this dozument)
in broadecast media. T this ent we mave repeatedly
approached the relavant sutho=ities to communicate our

intersst.

We must record that we think the arbitrary granting o+ the
M=Net licence to a salect rumber of daily rnewspapnsr grouns
wag wrong and unfair. We believe that tenders 4rom all
interssted parcies ahmuﬁd have been called for, and a number
of licences granted in terms of a sut of guitdelinas.
Effectively, by granting M=Net a licence, the governmenk
alienmated punlliec property without recelving any payment bati
Lo the punlic coffears. I+ alsn prevented competition ang o
free market, which ultimately would have proctuced th2 bast

breoadcas: produscts for all South Africans,

Az & company we lherefora welcone the creation o+ the
1.B.A.,, and the conrcomitant introduciion cf private
broadcasting. What we do ot welcome, or indeed -

understand, is the proscriptive nature of the proposed bil!l,

653
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whick tries to «id historically dissdventagad peopls by

refuning to allow participation in a rew broadoast

anvisamment by companies such as Catton/CTF. This i&
short=eightes. We halipve, &% this documant will sbow,

shat 1ocal press groupe nuch as Cawton/CTP could aird, rather
than retard, a rapic and succeswd.l transformnation of the

-

South African broadecasting scane.

S, Lo arswar the gquestion posed by the hweading to this
goction: we wish to participate in the new broadcast
astructure. Our irterests in making this submuissicn to the
Committee and the Commission are therefora patant, and
selfish. What we would like ta Attampt to show, MOwWwéaver,
is that the broader interecsts of tha drafters of the prasent
01l could be ketter sarvead By allowing companies such ac
oursslves antry, rather than by denying us access, which is
whet a number of sections of the bill do iviz secticns 45

trraugh 47 and especielly section 47).

AUR PHILOSOPHICAL STANCE.

Uhen the Vilican Zommission ot SEsqairy into the broatlcast
medis was astablishec, we doly made a submission to bRem.
we summa~ise briefly the thrusl of our przsentation to the
Vil ioen Commissior . We Then acnt som2 additional material
“hal we beliwsve is relevant, Lased on events subspauant to
the Vil ijoen Commission’s findings being rublishied. (We
incidentally ware not in favour of many o the Villijoes

Commission’s final determinastions).

Sl
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We sugjested to the Vil josn Commigslan that their
racaommeEndetl One could well be based on Lwo consideratlions:
firstly, the principle ai free cnoice Q7 all Soputh Africans
te paranount when aezseasing hLhe viahility of new br-oxdecast
redia and the grantirg of liupnces, Wer gubmitted that thig
could be achieved DY allowing a numbher of sthaticong €O

e madcast in @ach area in compesition with each other.

“his would promote a gtriving for excellaence and “force”
sech stetion to do all in it% power wo craate proagramming Lo
attract the largaest pose:hle auciwnce. By crwating
competition whith foarces tha statlons to pay attention to
censune” s’ nﬁaﬂ;, Lmg interests af the various audignues

would best ba sarved.

Cur second guideline W&o that, while canpetition was vital
and had *o be created, wa had to face the faut that South
africa had limited resources, and these needed to be
atlocetea efficiantly. I$ ton many stations wers allowad
0 OparaITiE, egpacally in idesirable" areaz, tre resul tant
audience +ragmentation weul e meaer fhat no-one cuuld ouerate
pratitably. Many of the wrationg would cherefora collapse,
shich would ne a waste o money and peopie. Clearly it 1%
wesential that & free nar ket operats, but a =jtuation lite
the Australisn ona whare cdozans of pperators wern Licensed
ane corzens csllapsed, geemes inappropriala. We therafore
suggested that, aupendent on the nature of the ragion, an
assessnent be done (O determing how many statinne the narket

could supprrt, anc this humbee then be licensed.

554
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we then datined what our

Flowing out of rthaste beliats,
Lo our company applying £ar

wn raygard
@ any aubomatic ri

gnancé KD wi
ght to

W <o not believe we Nayv

jicencas.

a licence, although we pelieve rhat grantiné rhe M-Nel
jicance tO rhe dailies® is an i mbal ance rhat needs
cnrrecticn. Evevear i$, in an area whara we hava
Apwscoper s nparating. three Licences cay) Wer# métl@
available. we would hope ta wacurts a_ﬁhare in Lha regien af
The balante would be meald DY

in oNneé ad the jieences. |

40%

1oual Lapuaers LN the communi by tcnmmunitiea) whore “he&

1icence wWas Qrantgﬂ. (This incidentally is our definiticn
1dirg) .

of AN appropriata snareno

pareholding in

why enould 1ocal newspapers he granted any
vne first place? The craft 1wqi¢1atian lay® dawn

v thwy should net. j4fer .

we beg to a

emphaticaliy
b ﬁtretched

ch Africa are going  Ae)

g in the New Sou
a are Qoing

ReEzoOUrc®
e have Lo

uraadcaat meci

naorehip money
@alop and attract

o he jamit. NewW
compate for advar Lising anct spo wiith otnes
media. They &are alsn going to have t@ dev
T do tMs rhay are going =0 have t@ promate

augiencas.

LRemEel vas.

frartnership with local newspapers pave huge nenefiis 4o NéEw
FLretly they G£&n continuously pramote

necaccast operaton S
ne people of
they can Use the

the communi Ly to attract

thenselvedb tm €
geeondlys iocal paperq'

liﬂtenarmhap.
L]
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aditorial and advertisement saiez neltworks to keaep costs low
and build revenues from day ane. They can aleo piggyback
or the newspapers’ marketing and research e«pertiae O

wffartively position themselves in thae marketplace.

This would be a great advantage in the first phaste of the
naw nediun’‘s lifa. we therefore believe that, at the very
least, the prohibitions on local newspaper invel vemant
shoule be suspended for the {first licence period, and lucal

(not daily) newepapers should be encouraged o be part of a

partngrship, though their sharehslding shoauld be limited to

a maximum of 40%.

The current draft legislation ie too proscriptive. et
amople choose partners and form partnerships, but put

restrictione in place ~ not exclusions.

T£ new broadcasters are deliberately thrust into competition
Wwith otkRer local media, it will he to the datriment af

Both., Lncal markets are relatively gmall in ravanue

Lterms. Naw @ntries could stari rate wars which Wwill €low
or stop the new entrants’ ability to got prefrtable.
Farcmarsip will obviate this. Ard remamber wWws are
suggesting that che Local papers are only allowed a3 minority
staike in gne of the licencws granted ir an areaj chis can

ba raviewad wher licence renewal comes up.

asb
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GOME ADDITIONAL BACKSROUND

e thoughts @xoresend praviously Olaviously are ariven by
self-interest. put they are driven by prlightned and
anperiencad szl f-interast. For the past three yesrs, one
o+ gu~ asscciated companies, the Newapaper Marketing Bur-aau
(NMB) , headed by one of our controlling ashareholders, Mr MM

foburn, has rendered considerabl & aseistance to ihe

go-called altarnative PrES.

We have run market research projects, marketing cowsaes and
salge seminars. we have even taken one of the papurs, New
Mation, under our zsalms wing, and cangiderably enhanced 1ts

reEvanues.

Recently when New Natién ang another mesber of the
altyrneative oruss, Vrye Weekblad, scught further funtding
srom tha EEC, Mr Coburn was commise.cned By the EEC to write
ar @valuation of the prospects far these media. We encloss
ehw overview section of the EEC report. written by Mr

Coburn. (The EEC subsequently granted the two wublications

a further RE million in total)d.

we helieve thal the contonts &re highly ralevant. Here’s

why.
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The dratt legislation wnvisages 2nlarging Lha number of
broadcasters, but leavinyg established Pplavers alons, That

1g probably a sentence of death for wost of the new RLaYRI 'S,

Meir rosources in comparisan to the astabli ahed
broadeoasters’ acre miniscule. Thesy will not have tne satc
expBrtise as the estanlished broadeaste~s. ney will find
it almest impessible to penetrate the presart marketing arg
ad. sales Metworks. Witnout suitabie partners to at<or:
tham entry, thay could end up as mest of tre alternat:ve
press have - dependent for their survival on handaute.

HMancouts are getting scarcer. Markets are gecting nore
3 Q

campeiitive. The rompetitiveness will incrsase 3s new

entrants Come o595 stream, To simply expect these newconers
to succesd against the huge cdds facing them stowes & lack of
Commersi el reality. Local press affor a key synergistic

mEdla parTnership, Do nat deny it,

The following pages are drawn From the EEC recort. wa

sumrmarise our final thoughts thereaftee.
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INTRODUCTION

SOME FLAIN_BLUNT WORDS

vrye Weekblad (VWE) and New Nation (NN are two titles of a
eublisning genre in South Africa collectively referred to as
tme alternative Gr imdependent press. Typically, these
publicatieons were created by gedicatea journalists who were
outragea by the eften unpublisned exCesses of the apartheid
regime. Supported almost entirely by oversaas funding,
their whcle emphasis was on creating an editorial product for
their partizular market niche. They were otten harass=2Qd by
various Dranches of the security sarvices; some editcors were
even arrested and detained for censiderable periods.

comcepts like marketing, managsement and advertising sales
were seldom discussed, let alene practisec. Caver prices
we e lew, as, gener-ally, were circulations. Few i¥ any of
+he publications broke aven anc mcst operated at sunstantial
losses which were made goed by the overseas funging flow.

Then in twa short years, everything chamged. The apartheid
government declared its ideology tC me irrelevant and
consignad it to the trashsan. Most of the media and
secLUrity iaws were repealed. The. mainstrean commercial
press., hitherto much more timid in its reperting, wacded «nto
cmg @upose business ndwW that it could publish without putting
itself at risk.

A previously regressive recime iiftec the clamps, almost
cvarnight. Norra. press fraescom Lecame the crder of the
cay. And tre loss-makirg independent Newspapers, wrich had
g0 valiantly neiped ring in the snhanges, sucddenly had an
apparencly much diminishred role to play. Wrile the
draconian partheid state existes, they were nighly visible
Davids confronting & vicicus State Geliath. After the
r@sorm they were small, somewnat elitest publicaticns
ocerating tnrougn consideranle subsidies; subsidies that
were willingly grantpd to wiighe" the “0ld Sauth
Africa™, But whiCh now lcored wasteful comsidering the
reality of the NEW. '

Simultameously twc @eLraneous fTactors cane into play. A
worlcwide econcmic SlowdCwn forced donors critically t=
re-ecamine whez=ne~ their naney was well spent. And the-
czllapse of tne Sastern Elcc regimes and the turmsil s2
=reated or Wegtern Euroce’s berders forced a regtructuring of
aid priorities.
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The result was a rapidly phased withdrawal of funds from the
alternative/independant media, with {nstructiocas to them to
“get commercial, get orofitable’, It is against this
background that we have been commissioned to examine a number
of questions raised by the EEC. And it is against this
paciground that a number af plain, blunt words need to be
spohen. Two professional and senicr newspaper men have been
asred to evaluate business plans produced by various
indepencent newspapers. Clearly the EEC expect an
absolutely frank, candid and, if need be, critical repcrt.
They deserve nothing less.

Eut this {8 a relativistic universe. What is seen cepends
apsolutely on the positicn cf. tha cbserver. The business
plans under scrutiny were prepared By people trained and able
te produce super> investigative journalism under pressured
amd difficult concitions. They are not managers. They are
certainly not business pacple. To expect from them a
iull-scale business plan which will stand up te highly
critical analysis by top management 0f giant publishing
conglomerates seemns less than fair, So we are faced with a

. marvellous example of Catch=2C. We are professionally

damned if we don’‘t speak cur minds; they are procably (and
unfairly) damned if we dc.

1+ sgems to us essential tnat we must try to retain scme sort
oé balance in thi® task, We are sure that is what the EEC
really requires as well. So while the p-oposals tabled have
been frankly daalt with, warts and all as it were, we have
also saught to ansure that the EEC is in full possession ot
all relevant facts by means of two extra componants to our
report that were not called for in the original brief.

The first is a bries cverview uf the South African media
scene, This is necessary CeCause although at first glance
it may appear to be similar ta the mediascape of moat of
Wwestern Eurcpe, there are some major and relevant hiaden
dimensions to it that reed to De tabled end discussed.

2
-

-d
Secondly, we have attemcted +o do gomething that none of the

business clans so Far produced by the indeperdents does
coherently, and that is to assass *he role and position of
the independents in the New South Africa, and what resourcss

they really need tc get tnem viable!'

600
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THE SOUTH AFRICAN MEDIASCAPE

NOT SO MUCH A QUESTION OF WHO’S_WHO IN THE 200,
AS_OF WHO OWNS WHOM .
“m

At first glance South Africa 4pRea~s to be a media-rich
SCuntry with a wide diversity o+ Publications, radio stations
and TV netwerks. Only by probing the situation does one
discover thRat only certain sections o< tne community enjoy a
wide media choice. And while uUnquesticnably there i
diversity in media dvailable,.there isg certainly not
diversity in owrership. Most significamt med:a are run by
one of five giant media Corporations; if the interlocking and
Cross~sharencldings are traced baeck and up to nolging
cCompanies, it could be fairly said that the huge Anglio
American Corporation controls most of the English newspapers
in the coumtry, tne ARfrikaans insurance ciant Sanlam coentrols
the Afrikacrs press and most cf the consumer magazines, and
the two Jointly control the only independent TV statiom 1n
the country, M=Ne<. The Soutn African Broadcasting
Corporation (SARC) Controls almost every radio statien and
the remaining TV Channels, The SABC i{s a Quange® and 1ts
coentrol vests in a board appointad by the govermment via the
senior Catinet Ministar undaer wnom the SABC falls,

THE ANELO AMERICAN CAMP

ANGlo is the ultimate fontrolling sharenclder of tne Argus
Greup (Argus) and Times Media Limited™ (TML). Argus owrms
@vary major English language daily in Soutn Africa, with tme
excegtion oF the indepencent Natal Witness and the
semi-independent East Lorden Daily Dispatch, beth publismed
in small ang relatively insignificant cities, and the
Citizer, Rublished by Fersker = an Afrikaans publisrer in the
Sanlam camp.

in adoition, Arqus has %ajar interests in Caxton/ZTF, ¢wne
bPizgest publisker of Frovincial weekliee im South Afriza, arg
in CNA, by $ar tre largest and the only mavionai newsager+
Crain 1m <he Republic. On average, tha CNA is responsib.e
for 20% of the sales cf the average pericdical in South
Africa, Argus also has a 20% ctake in F-Net, tre
"incecendent" pay TV chanral,

TﬂL Owns the country‘s Biggest paper, the Z0U OOO-s]lus
Circulation Sunday Times, the major +inmarcial media, the
Financial Mail amg Business Day, and the largest trade and

teschnical Publisher, Thempson Fublicatiens. TML also has a

)
0% Btave 1pn M=Ngt. .
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Between the two companies, thesy own the only nationai
dis=ributor Oof newspapers, Allieg Publishing. There is nRe

- alternative newspaper distribution network, and 1t is through
Allied, wnich is structured to tne needs of the two
ceantrolling shareholders, tnat most of the independent
newspapers are distributec.

L

T4E AFRIKAANS PRESS AND SANLAM

o

The two Afrikaans press groups are Nasicnale Pers (NF) and
Pershkor. The former publishes every major Afrikasans daily
newspaper with the exception of the relatively small
Transvaaler, published by Ferskor, and dominates the consumer
magazine market in terms of overall circulation and
advertising revenue,

; [y |

Nasicnale is a pubtlic company but not & guoted cne, SO the
— exact spread of sharenolders is not publie. =Howaver , ane
Sanlam company, Servgro, Nas a 22% gtake, and it is generally
acknowledged that Sanlam nas atfective contral.

 Farskor was until recently an independent company whose
wltimate control was vested in & private voting trust. This
trust was in turr controlied by semi-political figures with
close ccrnectiors and allegiance ©O the ruling National
Farty.

| S |

CFor many years, the Perskor papers in the Transvaal and the
Naesicnale papers in the Cape were acknowledged oy both
government and tha twe companies to be the efficial
moJthoieces cf the National Party. ‘For & similar

rel ationship amd nawspacer role see the Communist Farty cof
the -SSR and Fravada.)l

Lt L.

L.

Following an icdeciogical gplit in the National Party,
Nasisnale invaced and finally overran Ferskor’'s Transvaal
"eur+", maring Nasicnale the uncisputec leader in Afrikaans
publisning. Recently Nasicnale took up & 25% stake in
Ferskor, &nd have srgnalled uneguivocally tmat they wish to
absorb their competifors

-

T TR N |

The twc groups have a SQ/5C sartnership in the larges- (and
orly) Rfrikaans Sunday paper. Nasiocnale has a 2ZC% interest
in M-Net, and Ferskor has acout 14%. They each publish &
number of regional weekly papers. In adgition, they have
the only two magazine distribution channels in the country.

]
b A |

THE SABC

]

Control of the |7 major racic stations and the enly 3 TV
chanrels is vested in tne SABC. A small regicnal TV sarvice
cperates in crne of the vi ndependent" nomelancgsy there are
a hardful of small and regional radic stations. But 90% of
viewership and listenership as well as 80% o+ ad revehus flow
into the electronic media held by the SABC. :

!

b
S8 (BN S Bl WS R TR

60
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The only gerious electronic media competitor to the SAEBC is

M-Nat, the pay ™
newspanar Qraups,

proagscast thelr gignal.

station controlled &Y

THE FUTURE g

Thare 18 censideranle +alk about the establishment
: ndependent nroacdcast authority in South Af-ica.

apounds apout the
SAEC. However
immedi ate future.

pri
ig little sign that this

In adgition, Angle American 1in pnrt::ular
their willingness to divest smemsel ves of
jnterests, most probably TML, i4 suitable
founc. Argus group has Jjust announced &
black community participation in managing
1 argast plachk daily, amd until now & LO0%
paper. This will be effected DY setting
will holc @& significant percentage Of
Howaver,
Cawrecship pasically
ragdcally changed Dy
governmant §imaliy emerges.

Tne above should mnot be taven to suggest &
There is C

non-compatitive redia market.
o co-operation among «he groups,
distribution and vrggulating”
she reality ot the marhet

=he ader

pitwer compatition in @very hkey DAPK@T area hetwaen

noJuses.

- -

. ~@ foOur major
sut even they are dependent ©n tne SAEC %o

especially wnen it comes

cf an
Talk

vatisaticn and fragmentisation o+ the

couwls happen in the

nave signalled
some Of thei:r Press
buyers can be
echeme Sc i1ncrease
Sowetan, the
Arqus-cwnud

up a s“rust which

Sowetan shares.

the monolithic natur-e of Scuth Adrica’s media
locl:s set to continue,
1aw whem the new maiority rule

unless it i

nepntrolled” ard
grtainiy a measure
te

jging market. Eut

+g that there igs fierce and pften

th= mediad

To an extent the rivalry has 1ts recots 10 igeolLegical

di$ferences created by

unyielding opposition
Aérikaans groups and
cf the government bf
‘them truth did not matter.
ioyalty paid gividenos.

te gov.#nm-nt

rhe apartheic phi:lossohy.
Traditionally tne English groups nave bean
policies.
tne SABC were not only
S alsg 14s ocroselytizing acolytes. s

Trhe cause was all.
Government pusSiness,

in strident and
The Twd
the handmaigdens

Their
im tme form of

excessively prefitable printing concracts fer textboonks,

telephcre directories and the lire,
the Afrikaans newspapars ran &%t
companies as & whole wer®@ Hegps

¢lowed te tnem.
massive .oSSes,
in grofit By the

Dften
put the

ercss-subsicdisation of gcvarnmnﬂ: largessa.
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The Englisn publishimg houses, who derived no rsvenue from
irnese sources, had to gevelcg strong marketing and ad sales
skills tec stay afloat, especially when they faced She
enslaught of commercial television launched by tne SAEC.
rowever, as the situation normalised, anc as government cash
started to dry up somewhal, the Afrikaans publismers had tco
get professional as well., S0 did the SAEC, wren it faced
its first rival in the form of M=Net, an extrema2ly aggressive
and highly skilled market:ng cocncern,

Thne net result of all of this 1s that the mainline =
publisners, as well as the two TV networks, are adeot,

combatative, anZ, in the current econamic climate, hungry.

They all have adequate managements. They are technically up

to the mark, and in a number oF irstances ahead of their -
oversess analogues. They are computerisgad, bristle with
accountants, employ literally hundreds of ag salasmen and

women. and use all the latest marketing and sales zechnigues.

Newspaper "lotteries" are a ~eqular feature oFf markating
lite, City FPress, the Black waekend paper owned by

"Nasionale, recently relaunched and boosted its circulation by

over &0% to 240 000, by dint of a big prize sweapstake
competition.

Trne SABC has just spent in excedss of RTE0 000 1n taking svery
~ey agemcy media snecutive {n the country to a series of
thimk=tanks at one 2f the most expensive private game
reserves 1n Boctswana. Argus has just unveiled a new markexz
research survay that cost a~ estimated RI Q00 QQQy zhe
~esllts record the reading Rabits and shcpping atterns o+
residerts of the major metrs areas, on a suzurk By suburbd

casis. All this data is available through on-line computer
systems ts all ac agencias and important clients. Ang so )
°nl

THE POINT CF ALL OF THIS

The aim aof the prnc;ﬁindii! to make a clear and significant
point, It is thiss there are only %“hree waye "0 make a
medium commercially viabla. Tre first is by selling enough
Copies of the publization t0 e commercially attractive
markel, at a reasonable cover grice. The second is by
selling sufficient advertising at an appropriate prize. The
third is by controlling the costs of the activities of the
comnpanry to enaure prefizability, This 1mplies having
management, circulation angd marketing amd advertising sales
skills. The media giants certainly have this knowleage.
The i1ndependents do nct. On top o4 this, t"e majors have
the big exciting products which attract consumers and ad
money. The incependents do not. The majors can spend
lavishly to promote thneir produsts to consumers and
advertisers alike. The independents cannoct. The majors
drive their mass-market, in-house-produced, economy-of-scale

6olp
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products through their own distribution systems. The
independents must buy printing cut, have little or no economy
of scale, and have to produce minimalist preducts through a
distribution system nol gearec te and unsuitable for their
gmall=-circulation, niche-marketed products. Realisticalily,
what real hope 30 the owner/ecitior-=run independents have?
They lack rescurces - that’s & given. That 18 why they need
funding. But more importanmtly they lachk knowledge in key
areas of their business. 1t is tnis lacxk of knowlecge, more
tmar amy other factor, that will imperil them.

1§ therefore the EEC wishes to see tha independents become
viable, and there is no question <hat some 2¢ the
indepercents have real potential to be substantial media, it
is$ not only money that must be made availaple, but also
access -0 the reguisite skills and management disciplines.
Maore money will keep the show on the road for the ne:t year
or two. A “skills transfusion" will ansure long-term
survival and will probably ultimately require less in the way
o+ financial input. .

‘One final foctnote before moving on. Only in the area of
printing ie there sufficient excess Capacity as to ensure
Leer pricingt percbably only in this a~ea are the
incependents nat overly disadvantagea.

Alse an impcreant caveati{ we have cetailed the strengihs of
the majors. However these strengths are not being used To

Block or destroy the independents; far from i€, A Aumber of
the majors, mctably tme English publighing groups, have
rendersd corsicderable die to the indepencents. This is
partially altruistic, but clearly also self-interested. The

mere =he indesendents succeed, the less _ikely the threat oF
some sort or government intervertion in tha media marketplace
becomes. The point of chronicling the powers and activities
of the majors is simply this. T+ is to show hcw omnipresent
and "loug" they. are in the market. iIn their great hustle
and bustle of competing.with each othar, they quite drown out
the scttc voce efforts of the indeoendents. The majors are
killing the inalp-nd:nts'- not by deliberata focused action
But By inadvertently comimating the entire stage!

& KEY RQUESTION

At this stage two very clear questions arise: Can the
independents be nelped? Anc should they be helpes, dc thay
have a rcle to play® ~hg answar to the first question 1S
concitions are fulfilled. The first is that both money acg
skills are mace available to them. But as impcrtant is
that, secondly, the indepandents must want tc become
commercially viable, and must

60S
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j] be prepared to turn &8s whoieheartedly to becoming businressmen
— as they did to ¢reating and producing their media 2n the face
of the cifficulties they initially met. This 18 a vital
:] consideration, and cne to which we wWill return later, '
_r

De the independents stil! nave a meaningful role to play?
The arnswer 18 an urqualified yes, but some discussion |s
needec to suppart this strong affirmative. As media the
incepandents perform, ar can pertorm, two vital functions.
(One could argue that the mainstream media should perform
these funztions, but un‘ortunately they canmnot and do not.)

Scuth Africa is a country in a crucial transizion phase. It
nas to make the journey from a racially divided and
cgpressiva society to a more even=handed and
equal=cpporturity onea. Soutk Africa does not currently
appear to be blessed with 2olitical leaZers who are really
equal ta the Jjcb at manmd. . In ary given month the
independerts still, in spite of the absence af restricticns
and cessation of pressure, produce mMore @xposes anc
revelations of the murky excessas QO+ the past, and, to put 1t

¢ kindly, muddled thinking o+ the present, <han all the
mainstream media put together.
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What i1¢ remarkable is that the mainstreamners than take up thne
cudgels and ~ur with the story. But tre independents have
for years been, and continue to be, the investigators and
initiators of such material. It is a truism that for a
society to be stable it reeds tTO be +ully informed, and <rat
any aberrant behaviowr con the part of the body politic nesxs
To exposed, ssrutinised and debated.

-; -
d

" This job 13 still done very mush by the {ndependenis: <o oLt
these med.a off now would be a severe blow to establishing a
just and honouradble society in Soutn Africa. The vete of
thankg South Africa owes themn for services rengered is
considerable. There are still essential services td zome that
anly these media can offer.
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As previgusly stat-;, 3auth Pfrica appears superficially tc
be a media-rich scciety. This is mot the case. Closer:
eramination reveals that the affluent whice market i¢ well
served by a variety of typizally westerr mecdia, published 1ir
e{ther Englisn or Afrilaane. Given that less than nal+ the
country’s populaticn is literate in either of these
languages, it is clear that large seciions OFf tne community
are media-poor, or media~starved. Far the 20 million
nen-Englisn or -Afrikaans literate, the-e are two Zulu
papers, llanga (a mouthpiece 04 and owned by the Inkatha
Freedom Farty), amg JUmAfrice. There is a small-circulat:ion
Xhcsa paper, Imvo, a 250 OCO=-circulation magazine, Bona,
published in three ethnic languages — and that is tha;.
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9.

Poesibly more important than the literacy problem is the

whole question of egditorial content ard fecus., Bluntly,
most media, the mainstream media especially, are relatively
upmarket and Eurccentric. This is not a criticism. It is

the way they are, because thas is the market they serve.

But it ie & problam.

There are many publications for t=me highly literate but erly
one hesitant magazine for those starting to acquire
literacy. There are three weekly information—-packec ard
grudite magarines and one daily newspaper for management.
Thare are two struggling monthlies for labour. White
aspirations and palitical beliess are r~eflected everywhera.
There are few madia with an Afrocentric viaw; and the
b:ggest amengst thosa trhat exist are still heavily manned by
white or white-thinking journalists, Again, this is not a
criticism. It is just that the m@aia scene is unbalancad,
which leads to frustration and anger among the masses who
fee. rightly that their viewgeint is nrowneres reflectec. The
independents J0 some way to redressing this situation,
thaugh, tecause 0F their precarious financial situations and
emall circulaticns, their overall impact is fairly low.

This brings us to & key cleavage line in the philoscophical
approach to the incependent media. There are theose who
argue that media diversity must be encouraged, that media
must be provided to sectors of the community who are not
currently cazered for. Thig 18 -0 be done irrespective Cf
the comrercial realities of whather these maedia can bDe
self-sustaining. One must be svympathetic to this viewpoint,
and it is clearly and #loquently enunciated 1n the documert
on eztablishing am Independent Madia Trust, supolied to us by
«me ESEC.

However the harsh »eality is that there 1s procatly not
enough money to go around. Also, harshly, there is a fine
line between media diversity and salf-indulgence. ¥ a
publication intended $or the public at large, ie not
specialised or technical in nature, is 2nly ablse tc sell a
4ew thousand copies ¥n a population of millicns, one must
Question whether th¥ society really values the publication.
This is mot to say that the criterion for success 1S &
circulation gf nundreds cf thousands. Far from it, But
there must Ba a balance Setween encouraging and maintaining
media diversity on the one hand, and public acceptance as
signallec by a resascnable sales perfcranance cn the other.
While there is ro absolute magic number to distinguish the
asceptably brcad frem tha parochially nmarrow, the principle
enunciates above it @ crucial csnsideration ts be beorn In
mind when evaluating varicus media.
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At this stage we Must state that we do not intend in this
pegport %“c be drawn 1mto the media diversity argument.

Our task and mandate is €O evaluate various applications for
$umcs to the EEC on the basis af their commercial soundness,
the prc%o--innalism o¢ their business plans, the medium’'s
crecibility and its petential for real self-reliance. In a
nutshell, we are sgeking to establish whnich med:ia could
become sel $=-supporting within a realistic t:meframe, and what
resources they need to get there.

BUSINESE PLANS AND OTHER CONSIDERATIONS

A somewhat cynical guote {rom an @x—-Chancellor of the Britisnh
Exchequer (his position at the time of the quote), :S
probably imseructive:

"For planning PJrpOsSeEs, the pée:;:ion o4 numberes often Lears
ne relation €O the facts!”
Dannis Healey

Business plans, and this is sadly true of the plans submitied
éor scrutiny, can be full of fine figures, gound and fuUury.
sut what do they ~@ally signify? As menticred @arlier oOne
cannct realistically expact expert business glans from the
independants. They do not have (and why shoulc they, given
their nmigteory?) the expertise.

One could cf cCoursée construct an el aborate and

“prosessional” iramework for them. One could use a text
like Michaal Forter's compatitive grrategy as a base, and
demand that they <o rigo”ous analysis of the market, of their
atrengths arnc wWeaxnesses ang cf their compatitars; that trey
summarise their strategic cp jectives and precare detailed
marketirg documants and cas~ flow anaiyses. ThRen one coula Se
critically anc prosessionall: (and academically’ vegrrac:"
1n cne’'s appraisal. But the indepencents can’t do this.

They don‘t have the skills Or resources. One therefore has
to adopt a more flexible and pragmatic framework for
evaluating their requests. Wwe list our much simplified and
"unprofessional’ :rig?rza’belnw.

1y " NIABTILTTY

Does sach medium serve an economically viable
marxez? DBy this we mear two thingsi Are tre
readers shle tec afferd the medium? are the
readars’ characteristics sSuch that adverti.sers
will value them sufficiently as rargets for
advertising? Equally. are tnere enougn potential
aovertisers to yield an adequate supoort basa”
Finally, does the medium hRave encugn circulaticn
+2 warrant its selection as &n advertising medium?
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[f not, what should the circulation (basec
on our subjective assessment) bHe®




FINAL THOUGHTS

We believe almat the various Commitieues and Commiemidns could

losk at soma radrafiing to effect tha following i

Recognise the tareat that the established media

posae to the new brosdcasting entrants.

Recognice the commercial realities wf the marketplace ()

in which the new nedia will have o oparate.

Creste & situation whers froedorm of choice wiil
prevail tar congumners, whare several compatisg

ctations will be vying far their attention.

Limit Lhe number of shations per area o &

comme-cially roalistic level.

Ne not precluce local papers, but seek tu legialatle
ways in which thay can be encouvraged to sarticipete
in a nmanner which accelerates the smpowerment

of many South Hfricans in & mutually pro+itable way.
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gOME ADDITICNAL BACIKEKOUND

The thoughts axprasued previously obviagusly are driven by

self-interest. Zut they are drivan by enlightned ancd

experignced gelf—~interaat. For the =ast three yzRars, one

=f our associated companies, the Newsgaper Marbaeting Buread
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